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Message from the Champion 


As Industry Canada’s Champion for Official Languages, I am proud to present the 2003-2004 
Achievement Report relating to Section 41 of the Official Languages Act. This fiscal year was an 
active one for the department, particularly in terms of strengthening partnerships with the official 
language minority communities and the regional development agencies. 


During the past year, Industry Canada continued to encourage the minority communities to 
participate in existing programs and services. The communities have tended to be most involved in 
connectivity programs, such as Canada’s SchoolNet, Canada’s Digital Collections, 
Francommunautés virtuelles and the Community Access Program; these programs have helped to 
improve skills in information and communications technology, increase Canadian content on the 
Internet and create new networks at the community level. At the same time, we have maintained our 
partnership with Canadian Heritage under the Interdepartmental Partnership with the Official- 
Language Communities and extended support to communities for technology-related projects. 


In addition, several new initiatives were launched, under the federal government’s Action Plan for 
Official Languages, to bring the department closer to the minority communities. In particular, the 
department, in co-operation with the regional development agencies, implemented a network of 
regional advisors to provide information to the communities on federal economic development 
programs and to establish a dialogue on community needs and how to address them. Additionally, 
for the first time ever, the department and regional development agencies held formal consultations 
with the minority communities to create a more open and long-lasting partnership. These 
consultations will continue in the future and will be reinforced by regular dialogue with the advisors 
and coordinators located in each of the regions. Finally, many community projects and studies were 
undertaken in the past year, ranging from a mentorship program for young Francophone immigrant 
entrepreneurs to creating connectivity toolkits for Anglophone minority communities. 


Our programs are generating positive results for the minority communities and we intend to do even 
more to ensure that they share in Canada’s growth and prosperity. To this end, we will reinforce the 
efforts launched in the past year by maintaining the dialogue and partnerships that support Canada’s 
linguistic duality. 
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Executive Summary 
Paes rE ae | Ae ee ee 


The 2003-2004 fiscal year was an active one at Industry Canada for activities related to Section 41 of the 
Official Languages Act. Industry Canada undertook numerous projects and activities that shared a common 
purpose: to increase the participation of the Official Language Minority Communities (OLMCs) in the 
department’s programs and services and to encourage the prosperity and vitality of these communities. 


For their part, the OLMCs participated in many ongoing initiatives. For instance, Computers for Schools, 
the Community Access Program, Canada’s SchoolNet and other programs were well subscribed by these 
communities. As a result, Industry Canada made real progress in its effort to bridge the gap between the 
department and the two linguistic minority communities. In addition, for the first time ever, the department 
held formal consultations with the communities to help develop more productive working relationships and 
to give us a better understanding of their needs and concerns. 


At the same time, Industry Canada moved to implement its component of the government’s new Action Plan 
for Official Languages (instituted in 2003), in partnership with the regional development agencies: the 
Atlantic Canada Opportunities Agency (ACOA), Canada Economic Development for Quebec Regions 
(CED), Western Economic Diversification Canada 
(WED) and FedNor. The Action Plan represents a 
renewed commitment to Canada’s linguistic duality {| Working through the Regions 


and to the French and English linguistic minority J} These initiatives would not succeed without the 
communities. It provides $53 million for the involvement of the Regional Offices. Regional 
department's activities in support of the language Jf staff maintain direct contact with people in 
industry and the economic development of the ff official language minority communities in 
OLMCs during the period 2003-2004 to 2007-2008. various ways, such as local events, forums, 
seminars and Info-Fairs, to communicate 

In all, in 2003-2004, Industry Canada spent over § information on Industry Canada’s programs and 
$7 million on programs and activities that benefited § services. 
the OLMCs; of this amount, $2 million was 
invested by FedNor. With the exception of the | Atlantic Region 
Francommunautés virtuelles program, the programs ff Francine Doucet, (506) 851-6087 
and services that were supported are available to all Quebec Region 
Canadians. For instance, the Broadband for Rural and Roger Lamothe, (819) 564-5540 
Northern Development Pilot Program and Canada’s Michel Hall, (514) 283-4554 
SchoolNet program have benefited Canadians of both : : 
language groups, whether they live in majority or Ontario Region 

oatha Uy a iitiot oe Allan Anderson, (416) 954-5447 
minority linguistic communities. The extra efforts Roda Muse, (416) 973-6352 
were necessary to ensure that the French and English ; 
minority communities share in these programs and do | FedNor 
not miss out because of their minority situation. Marie Desmarais, (705) 670-6109 

Prairie and Northern Region 

With the success of ongoing programs and the ff} Michel Loiselle, (204) 984-8102 
promise of recent initiatives, we will continue to help 


: , Pacific Region 
the OLMCs benefit from Industry Canada’s Jean-Pierre Roy, (604) 666-1420 


programs and services. Accordingly, we will 
strengthen our dialogue and reinforce our 
partnerships with the communities. 


Jean Laberge, (604) 666-1555 
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Achievement Report 
2003-2004 


Implementation of Section 41 of the Official Languages Act 


1. Activities 


Even before implementation of the Action Plan for Official Languages, Industry Canada and the 
regional development agencies were following a three-part strategy for Section 41, consisting of 
communications, research and analysis, and ongoing programs. 


1d Communications 


The success of any Industry Canada program is measured in terms of its reach and the extent to 
which the OLMCs have participated. Therefore, communications are indispensable to the 
department’s work in support of the OLMCs. 


The lion’s share of communications activities took place within the communities themselves. The 
basic aim of these efforts was to ensure that French and English linguistic minority groups and 
individuals knew about and could participate in the programs and services that were useful to them. 


To this end, ministers involved in the Action Plan for Official Languages formally met 
representatives of the minority communities in October 2003. These sessions were followed by 
detailed discussions with Industry Canada and the regional development agencies in February and 
March 2004, which allowed the department and the communities to share information and look for 
ways to maximize participation in existing programs and future initiatives. Subsequently, the 
department and the regional development agencies met with community representatives as part of 
the consultation process for the Action Plan organized by the Privy Council Office. 


The following examples illustrate the scope of the many communications activities that took place 
in 2003-2004: 


2 To better inform the OLMCs of the programs and services that are available to all Canadians, 
the department worked to perfect the Web site CommunAction.ca, which was launched in 
2002-2003. The department sought evaluations from representatives of the OLMCs and used 
this information to make the site more user-friendly. This effort also helped to make the site 
more visible. In March 2004, the site registered 3000 visits, and more than 7600 pages were 
displayed. These numbers represent a substantial increase over the 168 visits and 75 6 pages 
that were displayed a year earlier, in April 2003. 


: Staff at regional offices throughout the country met frequently with members of community 
organizations and associations. The regional offices also sponsored outreach activities to 
increase awareness of Industry Canada programs and services and to gain new insight into 


the needs of the OLMCs. For example, in Ontario, members of the Francophone business 
community and representatives of Francophone associations attended outreach sessions 
sponsored by the International Trade Centre to learn about trade, investment and other 
programs for entrepreneurs offered by Industry Canada. In the Atlantic provinces, hundreds 
of Francophone participants attended workshops, conferences, meetings of the coordination 
committee, presentations and Smart Fairs organized by the regional office. The Quebec 
regional office held meetings with Anglophone associations in various regions of the 
province. In the Prairie and Northern Region, a meeting of OLMCs and WED was held to 
present the Action Plan for Official Languages and to encourage a cooperative approach to 
the development of projects. In the Pacific Region, staff at the regional office attended 
various community events to exchange ideas and information, listen to OLMC concerns and 
build networks. 


Communications activities also occur within the department itself. Managers and staff need 
information about how they can maximize the benefits of programs for all groups in Canada, 
particularly the OLMCs. This effort to increase staff awareness is continuing. Some of the activities 
of the past year are listed here: 


. Individual meetings were held with managers of various programs and services to raise 
awareness of the needs of OLMCs. 


° The department developed a plan for internal communications over the next three years, with 
the goal of making managers and officers more aware of the department’s commitments in 
relation to Section 41 of the Official Languages Act. 


° An information kit was prepared to assist the new regional advisors. 


° The intranet site ProAction 41 was completely reviewed and updated. This site, which 
provides information on all aspects of Section 41, is a valuable tool for staff, especially 
managers and advisors. At the end of March 2004, over 900 pages were displayed at this 
intranet site, more than double the 435 pages available at the same time in the previous year. 


1.2. Research and Analysis 


Through the second component of the departmental strategy, research and analysis, Industry Canada 
supported many studies that contributed to a better understanding and knowledge of the OLMCs. 


The largest research effort was the production of a Strategic Framework to guide the department 
through the next four years. This major exercise evaluated 150 programs, policies and regulations 
within the department’s mandate. The Framework drew on information gathered from consultations 
with Industry Canada program managers and senior officers, the regional development agencies, the 
minority Anglophone community and the minority Francophone community. From this Framework, 
the department has concluded it should set the following priorities: 


LoS) 


Increase awareness of OLMC needs, which should be taken into account in developing and 
delivering all programs and services. The Framework document suggests that the department 
examine its programs and services through a “Section 41 lens.” 


Focus on priority programs that are most likely to foster connectivity and economic growth 
in the OLMCs, helping them to fully participate in the knowledge-based economy. The 
targeted areas and programs are Connectivity, Youth and Connectivity, Communications and 
Information Tools, Tele-training and Tele-learning, Internships and FedNor initiatives. 


Work with other government departments at every level (federal, provincial and local) and 
participate in interdepartmental initiatives, such as the Interdepartmental Partnership with 
the Official-Language Communities (IPOLC), to maximize effectiveness. 


Work systematically with community organizations and associations to establish an effective 
dialogue and foster better participation. 


In addition to the Strategic Framework, the department added to its understanding of the OLMCs 
through other research studies and analyses, performed in cooperation with OLMC organizations and 
costing a total of $317 000. The following are examples of these studies: 


I3 


A study on economic development for the rural English-speaking communities of Quebec, 
with the aim of gaining a better understanding of the potential for economic development in 
the natural resource sectors. 


Two studies to analyze the economic impact of Francophone non-profit organizations, one 
in western and northern Canada, using the Yukon community as a focus group, and another 
in New Brunswick, with the Acadian non-profit organizations. 


An evaluation of the technological infrastructure used by the network of university 
establishments working in Francophone minority communities to provide long-distance and 


on-line training. 


Ongoing Programs 


The third component of the departmental strategy focused on ongoing programs and ways of 
maximizing OLMC participation in them. 


Industry Canada delivered a wide range of programs and services through its national and regional 
offices, as well as through partnerships with regional development agencies. These programs 
addressed innovation, connectedness, business services and partnerships. In fact, innovation and 
connectedness were at the core of many activities. 


Industry Canada programs in information and communications technologies (ICT) provide basic 
connectivity and access to high-speed broadband, ensure that access is affordable and that Canadians 
have the skills to use and benefit from the programs, and contribute to Canadian on-line content. 


Industry Canada estimates that, in 2003-2004, the total value of investment by its ICT programs for 
OLMCs as communities of interest was over $5 million (see attached table). 


° The very successful Community Access Program (CAP) added to the network of public 
Internet sites in both Francophone and Anglophone minority communities. In 2003-2004 the 
department invested more than $2 million in 338 Francophone centres outside Quebec and 
25 Anglophone centres within Quebec to consolidate the network. 


In addition to providing public access to the Internet through CAP, Industry Canada 
supported other projects that helped to improve the Internet skills of individuals and groups 
in the OLMCs. Also, there was investment and support for developing Web content in 
French. Two examples are described here: 


- In Ontario, CAP supported five projects that specifically improved the skills of 
OLMCs with respect to the new ICT and created new content of value to these 
communities. This support included funding for Collége Boréal to create the Réseau 
ontarien francophone des centres d’accés communautaires a Internet, which 
encompasses 117 Francophone CAP sites. 


- In New Brunswick, a project involving Connect NB Branché is creating math, science 
and language courses for a bilingual on-line general education development program. 
When complete, this project will remove barriers to secondary education and will 
permit Francophones to complete their high school equivalency regardless of where 
in the province they reside. 


° Since its inception, Computers for Schools (CFS), an effective, low-cost program, has 
collected close to 514 000 donated computers from government, the private sector and other 
donors and given them to schools and libraries across Canada. In 2003-2004, 
6040 refurbished computers were donated to schools in OLMCs, 4726 to Francophone 
schools outside Quebec and 1314 to Anglophone schools within Quebec. FedNor and the 
CFS program also supported the CFS computer repair and refurbishing workshop located in 
Sudbury, Ontario. Thanks to this project, 27 young information technology graduates were 
hired and obtained initial practical work experience as repair technicians. 


° Canada’s Digital Collections program also helped to foster innovation and connectedness. 
This program provides youth with practical experience in creating content for Web sites. In 
2003-2004, participation by OLMCs was excellent. Fourteen projects worth nearly $350 000 
were approved, and 57 youths from the Francophone minority communities took part. 


The Francommunautés virtuelles (FV) program makes a big difference to Francophone 
minority communities and to all Canadians who appreciate quality French-language content 
on the Internet. Since 1998, the program has provided support for more than 140 projects. 
In March 2003, under the Action Plan for Official Languages, the government announced the 
renewal of the program, and funding of $13 million over five years will allow FV to continue 
its support of non-profit organizations that are developing French-language Internet content, 
applications and services. In 2003-2004, the FV program renewed its Memorandum of 
Understanding with Canadian Heritage; this agreement provided access to $1 million for the 
call for proposals for the period 2003-2005. 


Canada’s SchoolNet is a diverse, multi-faceted program designed to create content and 
on-line learning tools that will contribute to the development of Canadian communities, 
including OLMCs. The program makes it possible for OLMCs to establish partnerships at 
the international level, as well with other OLMCs, and helps communities to prepare for the 
future. Canada’s SchoolNet program has the following components: SchoolNet, Grassroots, 
Network of Innovative Schools, Innovation and Entrepreneurship Camps and Multimedia 
Learning Group. In 2003-2004, Industry Canada invested about $1.2 million to support 
653 OLMC projects through Canada’s SchoolNet program. 


The Smart Communities program develops a range of on-line resources in both official 
languages to assist all Canadian communities in developing and implementing their own 
Smart Communities strategies. These strategies create opportunities for learning, as the 
communities share information about Smart activities, experiences and lessons learned. They 
also provide new business opportunities, domestically and internationally, for Canadian 
companies developing and delivering ICT applications and services. Various projects were 
supported in association with four sponsoring organizations: Association franco-culturelle 
de Yellowknife; Université Sainte-Anne, Nova Scotia; Municipalité de Clare, Nova Scotia; 
and Le Courrier de la Nouvelle-Ecosse (a French newspaper), Nova Scotia. 


One of the organizations that received funding in 2003-2004, Collectivité ingénieuse de la 
Péninsule acadienne (CIPA) inc., received $1.2 million, out of a total of $4.5 million over 
three years, for the New Brunswick Smart Communities Demonstration Project. 


The Information Management/Information Technology (IM/IT) program focused on 
providing the voluntary sector with access to information technology planning, expert advice, 
current hardware and software, training, and technical support. These services are important 
for OLMCs, where volunteers provide much-needed support to fledgling businesses and to 
educational and cultural enterprises. In 2003-2004, Francophone minority community 
organizations in Newfoundland and Labrador, Manitoba and British Columbia participated 
as partners with the recipient organizations. 


To date, the Broadband for Rural and Northern Development Pilot Program has 
invested a total of $83.2 million’ to assist communities without broadband access. Most 
often, improved access is needed in First Nations, northern and rural communities to provide 
services in the areas of health and education, as well as to augment economic opportunities. 
Because of the nature of the program, it is difficult to ascertain the amount of investment 
pertaining solely to OLMCs. Nonetheless, it is estimated that the business plan development 
phase and the broadband deployment phase of the program reached approximately 64 and 
79 OLMCs, respectively, in 2003 and 2004’, as geographic communities. 


Making broadband access available to all communities is a key commitment for the 
Government of Canada. New Brunswick offers a good example of strategic deployment in 
this area. Ninety percent of New Brunswickers will have access to high-speed Internet by the 
end of 2006 through a $44.6 million public—private partnership involving Industry Canada, 
Infrastructure Canada, the provincial government and Aliant Inc. So far, all schools in the 
province have been connected. In the past year, the effort continued to extend these networks 
to most businesses and all regional health care centres, business parks and First Nations 
communities, providing many advanced broadband services for OLMCs. 


The Student Connections (SC) program, of Canada’s Youth Employment Strategy, works 
with the Association of Canadian Community Colleges to hire and provide specialized 
training to student employees, who are typically computer science or business students in 
their third or fourth year of study. As certified Student Business Advisors they provide short, 
practical, hands-on e-commerce and Internet training sessions to small businesses and seniors 
across Canada. In the past year, 35 youths from OLMCs were trained and certified, 
representing an investment of $213 000. This program constitutes a win-win strategy for the 
youths and those they serve. 


Canada Business Service Centres (CBSCs) were initiated 10 years ago. Their purpose is 
to assist entrepreneurs in identifying government resources that will help them to compete 
and prosper. In the past year, efforts to provide better services in French continued in the 
territories. For example, CBSCs in the Northwest Territories, Nunavut and the Yukon put 
in place measures to ensure that minority language service requests are answered effectively. 
The CBSC program won a prestigious award in 2004, the United Nations Public Service 
Award for Improvement of Public Service Results. 


Of the full Broadband for Rural and Northern Development Pilot Program, $4.2 million was invested in 154 
business plan development projects representing approximately 2286 communities. In addition, $79 million was 
invested in 58 projects to deploy broadband networks in approximately 850 communities. These estimates were 
derived from 2001 census data, using community boundaries based on Statistics Canada Dissemination Areas and 
Canada Post naming conventions. 


This estimate was derived from 2001 census data using community boundaries based on Statistics Canada 
Dissemination Areas and Canada Post naming conventions for communities with an OLMC population of more 
than 5 percent or with a minority population of at least 5000. Similarly, for the full Broadband for Rural and 
Northern Development Pilot Program, it is estimated that the business plan development phase and the broadband 
deployment phase of the program reached approximately 360 and 115 OLMCs, respectively. 


i 


1.4 


The Canada—Ontario Infrastructure Program (COIP) allows the federal government to 
make a significant contribution to the quality of life of Ontario citizens. The program’s main 
priority is the creation of “green” municipal infrastructure, but it also invests in sports, 
culture, tourism, transportation and innovation. Between April 1, 2003, and March 31, 2004, 
Industry Canada announced that 71 projects had been approved, for a total Government of 
Canada contribution of more than $94 million. Of those 71 projects, 12 have directly 
benefited OLMCs as geographic entities, including localities with an OLMC population of 
more than 5 percent or with a minority population of at least 5000 citizens. 


Partnerships 


Partnerships with other government departments and organizations allow Industry Canada to 
leverage support for some of its most innovative projects with the OLMCs. 


Three noteworthy achievements of the past year are described here: 


The department supported a pilot project on mentoring, carried out by the Centre des jeunes 
francophones in Toronto. The project paired young Francophone immigrants interested in 
starting their own businesses with older, established entrepreneurs. Five successful matches 
were made. The results of the project will be shared, and it is hoped that this pilot project will 
serve as a model for other regions. 


The Department of Canadian Heritage provided $1 million in funding support for Industry 
Canada’s Francommunautés virtuelles program. Industry Canada invested another 
$1 million. 


Under the IPOLC, Industry Canada contributed $246 127 toward five initiatives in 
2003-2004. Since the start of the IPOLC, Industry Canada and the Department of Canadian 
Heritage have contributed a total of more than $2.5 million to 28 projects. These projects, 
which are mostly related to connectivity or the use of ICT, have encouraged the development 
of ICT skills and community capacity-building among OLMCs. One example of the positive 
impact of this partnership on the OLMCs is a pilot project on learning technologies, 
implemented through the establishment of a virtual language laboratory. This FedNor- 
supported project was carried out by Collége Boréal. 


The number of communities that directly participated in and benefited from Industry Canada’s 
programs and services represents only part of the picture. Through new technologies, Web sites, tele- 
learning and tele-training projects, and sharing of information, it is believed that these activities may 
have reached well beyond their target audiences. 


Dre New Programs 


The Government of Canada’s Action Plan for Official Languages, approved in 2003, set the tone for 
a renewed federal commitment to the OLMCs. The Action Plan has put the needs of the OLMCs at 
the top of the agenda in Industry Canada and other departments. Also, the Action Plan entails 
significant investments in major initiatives. 


The Action Plan allocated $33 million for economic development initiatives and $20 million for 
language industry initiatives to Industry Canada and the National Research Council of Canada. 
Funding began in 2003-2004 and will last for five years. Under the economic development 
component, an integrated management framework was established by the department, in association 
with the regional development agencies, for the delivery of activities approved under the Action 
Plan. The Action Plan provided $13 million in new funding for Francommunautés virtuelles, the 
program that enables individuals, associations and communities to share information over the 
Internet, especially regarding economic and community development. In addition, Industry Canada 
established a network of advisors to work directly with the OLMCs in the regions. These advisors 
will bridge the gap between the communities and the department and regional development agencies. 
Their job is to keep the communities informed of programs and services and to make certain they 
know how to tap into them. The advisors are well positioned to bring the concerns and interests of 
the OLMCs to the attention of managers. In 2003-2004, two advisors have been hired, and the full 
complement of advisors will be put into place in the coming months. As well, the Action Plan 
provided financing for internships and pilot projects involving tele-learning and tele-training. The 
department worked with the regional development agencies to advise the minority communities 
about these initiatives, and planning was undertaken to launch the internship initiatives in 
2004-2005. 


The Action Plan for Official Languages also identified the promotion and development of the 
language industry — training, translation and language technologies — as essential to a bilingual 
country like Canada. It dedicated $20 million for the delivery of language products and services, half 
of which will assist the industry in becoming a strong, effective and viable economic sector and in 
raising its profile through marketing and branding strategies. The other $10 million was allocated 
to the National Research Council of Canada to establish the Language Technologies Research Centre 
in co-operation with |’ Université du Québec en Outaouais and the Translation Bureau. Operations 
have begun, and additional funds from CED and the Quebec government were announced in 
May 2004 for the construction of a building to house the Centre. The Language Industry Association 
(AILIA) was created, and national networking activities were undertaken as part of an overall 
marketing and branding strategy. Furthermore, the Language Industry Program, a contribution 
program for small and medium enterprises, was established and is being implemented by Industry 
Canada. 


Finally, an interdepartmental working group was created in support of French on the Internet. The 
group commissioned several projects, including a theme-based bibliography and a webography as 
well as a contact list of Internet experts. Also, an electronic forum was set up and became 
operational. 


oe Conclusion 


More work lies ahead in the department’s efforts to work more closely with the communities and 
assist them in their economic development. The Strategic Framework for the implementation of 
Section 41 will help Industry Canada to focus on program areas where there is particular need and 
that offer the best chances of success: Connectivity, Youth and Connectivity, Communications and 
Information Tools, Tele-training and Tele-learning, Internships and FedNor initiatives. There will 
also be much work on the initiatives set out in the government’s Action Plan for Official Languages, 
especially in the area of economic development and the language industry. In the coming year, the 
advisor network will be completed, and soon the full complement of advisors will be in the field, 
working with the OLMCs. 


The department will monitor all these activities closely, to make certain they fulfill our commitments 
to the communities. We will look for tangible results and seek feedback from the OLMCs on their 
effectiveness. At the same time, we remain committed to a continuous dialogue with the OLMCs 
at the community, regional and national levels. 


Industry Canada’s ongoing programs and the important new measures and initiatives that are being 
undertaken, as well as the department’s closer ties with the communities, all contribute to a high 
level of anticipation for success. All players — the department, the regional development agencies, 
the partners and the OLMCs themselves — look forward to an even more productive year in 
2004-2005. 
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Webography 


Broadband for Rural and Northern _ http://www.broadband.ge.ca 


Development Pilot Program 


Canada Business Service Centres 


Canada—Ontario Infrastructure 


Program 
Canada’s Digital Collections 
Canada’s SchoolNet 
Community Access Program 
Computers for Schools 
Francommunautés virtuelles 
Information Management/ 

Information Technology 
Language Industry Program 


Smart Communities 


Student Connections 


CommunAction.ca 


ProAction 41 (intranet) 


http://www.cbsc.org 


http://www.ic.ge.ca/coip-pico 


http://collections.ic.ge.ca 

http://www.schoolnet.ca 

http://cap.ic.ge.ca 

http://cfs-ope.ic.ge.ca 

http://francommunautes.ic.ge.ca/ 

http://www.vsi-isbe.ca/eng/imit/program.cfm 

http://strategis.ic.gc.ca/epic/internet/inlip-pil.nsf/en/ 
home 


http://smartcommunities.ic.gc.ca 


http://www.scp-ebb.com 


http://communaction.ca 


http://icweb.ic.ge.ca/proaction41 
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Principales réalisations en 2003-2004 * 


Communautés de langue officielle en situation minoritaire (CLOSM) 


SECTEUR/PROGRAMME | INVESTISSEMENT NOMBRE DE COMMENTAIRES 
($) PROJETS 
Direction générale des applications de l’autoroute 2 124 876 338 centres francophones hors ire 
de information (DGAAI) — Programme d’accés 25 centres anglophones au Québec 
communautaire 
DGAAI - Les Collections numérisées du Canada 348 530 57 jeunes Canadiens ont acquis de |’expérience pratique dans le 
| secteur du multimédia 
DGAAI — Ordinateurs pour les écoles (OPE) 6 040 ordinateurs | 4 726 ordinateurs a des écoles francophones 
distribués 1 314 ordinateurs a des écoles anglophones 

: OPE — atelier de réparation et de remise a 141 792 Investissement par FedNor : 95 000 $ 


neuf d’ordinateurs 


Programme OPE : 46 792 $ 


DGAAI — Francommunautés virtuelles 


Appel de propositions pour la période 2003-2005 lancé en décembre 2003 


DGAAI — Programme Rescol canadien: Investissement total : 1 201 622 $ 


aa 
; Rescol 625 000 7 
: Rescol a la source 367 800 636 577 projets en fran¢ais hors Québec 
| | 59 projets en anglais au Québec 
° Réseau des écoles innovatrices 60 000 6 2 projets en frangais hors Onenes 
4 projets en anglais au Québec 
° Camps de !’innovation et de 12 672 1 
Ventrepreneurship 
: Groupe de !’apprentissage multimédia 136 150 3 
L 
DGAAI — Collectivités ingénieuses 1 200 000 l Projet avec Collectivité ingénieuse de la Péninsule acadienne 
: (CIPA) inc 7 
al . . . fa . 
Bureau principal de information — 213 000 a Activités et salaires financés pour 35 étudiants provenant des 
Etudiants bien branchés may CLOSM : : ; 
way 8 étudiants ont déclaré le francais comme langue maternelle (hors 
waaeas Québec) et 27 ont déclare l’anglais comme langue maternelle (au 
ace ea mu Québec) 
py a 
Secteur des opérations — i 1 131381 = s Inclut l’exploitation, l’entretien et les salaires 
Article 41 et Francais dans Internet in sansa 
| B me 
FedNor 2 000 000 satatatatetateatennes 


* Cette liste n’est pas exhaustive, et certaines informations sur des programmes tels que le Programme pilote de services a large bande pour le développement rural et 
du Nord et Infrastructures Canada-Ontario, qui ont profité aux CLOSM 4 titre d’entités géographiques, ne sont pas disponibles. 
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Ontario Region 

Lise Beauchamp-Gauthier, Advisor 
Telephone: (905) 428-2887 

Fax: (416) 973-5067 

E-mail: beauchamp-gauthier.lise@ic.ge.ca 


FedNor 

Marie Desmarais, Coordinator 
Telephone: (705) 670-6109 
Télécopieur: (705) 670-6457 
E-mail: desmarais.marie@ic.ge.ca 


Région des Prairies et du Nord 
Michel Loiselle, Coordinator 
Telephone: (204) 984-8102 

Fax: (204) 670-6457 


E-mail: loiselle.michel@ic. 


Nadine Lepage, Advisor (Saskatchewan) 
Telephone: (306) 975-6737 
Fax: (306) 975-6727 


E-mail: lepage.nadine(@ic.gc.ca 


Sandra Douville, Advisor (Manitoba) 
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Fax: (780) 495-4582 
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Région du Pacifique 
Jean-Pierre Roy, Coordinator 
Telephone: (604) 666-1420 
Fax: (604-666-8330 


E-mail: roy.jean-pierre(Wic.gc.ca 


Jean Laberge, Advisor 
Telephone: (604) 666-1555 
Fax: (604) 666-8330 


E-mail: laberge.jean(@ic.gc.ca 
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Foreword 


This Achievement Report provides the results of initiatives launched by Industry Canada in 
2004-05 to support the implementation of Section 41 of the Official Languages Act. It has been 
prepared to respond to the requirements set forth by Heritage Canada. 


Two of the major achievements outlined in this report are the consultative process or on-going 
dialogue the department has established with Canada’s official language minority communities and the 
strong partnership we have with the regional development agencies. In the case of the former, the 
dialogue has been constantly pursued at various levels, at the community level, in regions and with the 
national coordination team in Ottawa, to ensure that information is shared and community needs and 
priorities are clearly understood. And, this dialogue has and continues to occur in concert with the 
regional development agencies, demonstrating that Industry Canada is acting together with key 
stakeholders and reaching out to the communities. 


The Industry Canada component of the government Action Plan for Official Languages 
represents an extension of the department’s on-going efforts to improve minority community access to 
existing programs and services, and to increase community participation in these programs and services. 
During the past year, more full-time advisors were hired to work directly with the communities, 
providing information on departmental programs and services. Additionally, 23 projects submitted by 
minority communities were launched under the highly successful Francommunautés virtuelles program 
and we worked closely with the regional development agencies to launch youth internships as well as 
tele-learning and tele-training pilot projects with universities, colleges and special organizations involved 
in these fields. We also supported a number of projects for the language industries, including marketing 
and research, to raise awareness of the industries and their products and services so they can seize 
opportunities, both domestically and internationally. 


As part of our on-going efforts and in partnership with the regional development agencies, we 
developed an action plan for the period 2004-2008, based on formal consultations organized by Industry 
Canada and the regional development agencies. A formative evaluation for the implementation of 
Section 41 with regard to this action plan and the government Action Plan for Official Languages — 
economic development and language industry components — was initiated and should be completed 
before the end of the fiscal year 2005-2006. 


Additionally, for the first time, the department and regional development agencies undertook a 
series of research studies to determine the investments made with the communities, identify the array of 
networks operating in the minority communities and to pinpoint the geographical locations of the 
minority communities. This research, plus approaches to more effectively integrating the minority — 
communities in departmental programs, plans, strategies and policies was shared with the communities 
during the consultations in March, 2005 and community reactions were very positive. 


Based on the work completed to date and the community feedback, we have started to make a 
difference, but there is still much more to be done. Our relationship with the minority communities is 
strong and we are committed to building on our investments and the results we have achieved thus far. 


We look forward to continued progress in the years ahead. 
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Key Achievements in 2004-2005 


Ongoing Activities 


° Development of Industry Canada’s Action Plan 2004-2008 for implementing Section 41. This 
plan takes into account the mandate and priorities established during the first official 


consultations the department held with the official-language minority communities (OLMCs) in 
2003-2004. 


° Investment of over $7.8 million for initiatives and projects with OLMCs, including $3.1 million 
from FedNor. 


° Three-year renewal of the memorandum of understanding with Canadian Heritage concerning 
implementation of the Interdepartmental Partnership with the Official Language Communities 
(IPOLC): 


° Collaboration with Canadian Heritage, under IPOLC, on four projects to encourage the 
development of OLMCs. The total value of these projects was $738 000. Since the IPOLC 
initiative began in 2001, the two partners have contributed a total of $3 329 540 for 31 projects. 


° Active participation at meetings of the Official Languages Branch of the Privy Council Office, of 
the National Committee for Economic Development and Employability and of the National 
Human Resources Development Committee for the English Linguistic Minority, and on many ad 
hoc committees set up for specific initiatives. 


Activities associated with the federal government’s Action Plan for Official Languages 


: Increased dialogue with the organizations for Francophone and Anglophone minority 
communities during the second official consultations held in collaboration with the regional 
development agencies* (RDAs). 


: Support and consulting services offered to OLMCs through the network of regional advisors in 
the field. These advisors are instrumental in increasing OLMC participation in IC and RDAs 
current programs. Seven advisors for the network have been hired. 


: Production of various studies and analyses to enable the department to better understand OLMC 
priorities and issues, and to respond more effectively to them. For example, research to 
determine the scope of the investments undertaken by the department and by the RDAs to 
implement Section 41 has provided solid proof that IC and the RDAs have reached out to 
OLMCs, as geographic communities, through investments totalling $50 million in 2002-2003 and 
more than $69 million in 2003-2004. The amounts invested are, on the whole, proportional to the 
demographic weight of the OLMCs. Another study was designed to identify a network of 
partners in OLMCs. All these initiatives will help the department enhance its ability to know 
what influence it is having on OLMCs. 


* Canada Economic Development for Quebec Regions (CED) 
Western Economic Diversification (WD) 
Atlantic Canada Opportunities Agency (ACOA) 
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° Creation of smart tools (geographic maps), to enable the department to implement Section 41 
more effectivelyand to increase horizontal cooperation in providing support to the communities. 


° Strong partnerships with regional development agencies and with community partners to 
implement the Action Plan for Official Languages. In terms of the economic development 
component, it is estimated that in 2004-2005, more than $3.7 million was spent on tele-training, 
tele-learning, internships and communications activities. 


° Under the Language Industry component, partnerships have been established with Canada 
Economic Development for Quebec Regions, the Fédération des communautés francophones et 
acadienne [Federation of Francophone and Acadian communities] and the Association des 
universités de la francophonie canadienne [Association of universities of the Canadian 
Francophone community]. 


° The Francommunautés virtuelles program, which invested a total of $2 140 000 for 23 OLMC 
projects, is an example of a best partnership between the department and the minority 
Francophone communities. For their part, the beneficiaries of the program have invested 
$5.8 million, which means the communities matched every department dollar with two dollars of 
their own. 
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le ONGOING AWARENESS BUILDING 


Result 


Increased understanding of the requirements of Section 41 by executives and managers 
responsible for prioritized programs and services. 


1.1 Activities 


° Participation of senior management in Section 41-related activities and special events within the 
department; 

° Establishment of communication ties between Section 41 officials and the managers and 
employees of the prioritized programs; 

° Information sharing on official-language minority communities; 

° Awareness-building for managers and officers responsible for prioritized programs and services: 

° Design, implementation and strengthening of tools for the department’s managers; 

° Consideration of the communities’ priorities in planning, developing and implementing the 
department’s programs and services; 

° Facilitation of communications between the communities and the program managers and officers. 


12 Achievements 


Industry Canada (IC) has developed a set of tools that will allow the managers of services and programs 
to consider the various points that need to be examined in relation to OLMCs when developing new 
policies and programs or implementing existing ones. The following are some examples: 


Q A mapping product prototype. Through the department’s Broadband Services, a series of maps 
have been created for each region of Canada. This new tool is currently being closely examined 
within the department, and the results obtained will be shared with our federal partners. 


2 A comprehensive database containing key information about Francophone community groups 
outside Quebec and Anglophone community groups in Quebec. This tool, which will enable the 
department to more effectively identify and understand the relationships and affiliations among 


the groups, will be updated regularly. 


: A proposal for a Section 41 lens applicable to IC initiatives for the implementation of Section 41. 
This lens will enable program managers to apply a checklist of questions to ensure that OLMC 
priorities can be taken into account more effectively in planning, developing and implementing 
their programs. The lens will also make it possible to identify initiatives that can impact the 
development of OLMCs. 


ne 
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° Research to achieve better understanding of the extent of the actions of the department and the 
regional development agencies (RDAs) for 2002-2003 and 2003-2004, and to identify the 
investments made in the OLMCs and the impact on their economic development. The results of 
this research, which only takes into account the amounts that can be positively identified as spent 
in OLMCs, show that the amounts invested are generally proportional to the demographic weight 
of the OLMCs. 


Various opportunities have been used to make the department’s prioritized programs and services known. 
For example, the Communications and Marketing Branch has made regional offices and programs aware 
of the tools available, such as the research, and that these tools will be made available to these offices 
shortly. 


Also, the department’s network of program coordinators, who focus on the achievement of Section 41 
objectives within their respective programs, has been strengthened. 


The Student Connections (SC) program has enhanced the official languages clause in its contribution 
agreements with program beneficiaries, to better reflect the need to be proactive with OLMCs. The same 
clause has been reiterated in the subcontracts between beneficiaries and administrative centres. Those 
who respond to requests for proposals to recruit new centres must now describe their regional strategy, in 
order to guarantee SC capacity to serve the various communities, including OLMCs. Finally, SC has 
proceeded to have biannual presentations and discussions with its 14 administrative centres, in order to 
make them more aware of OLMC realities and priorities. 


The ProAction41 intranet site, a virtual resource centre for Industry Canada employees and managers, 
has been improved and upgraded. In particular, the site’s menu has been streamlined and enriched, and a 
news bulletin is periodically sent to major users. 


A language clause was included in the contribution agreements on Broadband Services in regard to 
French-language services where demand was significant. 


1.3 Specifically Regional Achievements 
Atlantic Region 


IC regional representatives have held formal and informal discussions on the progress achieved in 
community-related projects. For example, talks have taken place concerning pilot projects under the 
Community Access Program (CAP), the Southwestern Nova Scotia information technology fair project, 
the recommendations of Acadian community stakeholders serving on advisory committees, and 
consultations in connection with the Information Highway Applications Branch (IHAB) programs. There 
are also meetings between the Executive Regional Director and various stakeholders in the communities, 
to inform them of the department’s interest in working with them and with our partners on the issue of 
developing the minority Francophone communities in the Atlantic Region. 


The Atlantic Region has sponsored a study on the impacts of demographic and social change on the 
economy of the region’s Francophone communities. The study data will enable us to support our 
interventions with program managers in regard to the needs of the communities. 


The Director responsible for official languages is regularly involved in making other members of the 
senior management committee aware of their responsibilities under the Official Languages Act, and 
presentations are given on the department’s Section 41 responsibilities and commitments. 
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Quebec Region 


In 2004-2005, various awareness-building activities were initiated, to present the issues associated with 
implementing Section 41 and more particularly the circumstances of the region’s minority Anglophone 
community. For example, the regional coordinator made a presentation to the Executive Regional 


Director and to regional directors. The advisor also approached CAP and Broadband employees and 
managers. 


A regional action plan for implementing Section 41 has been developed, featuring several internal 
communications activities. The department’s regional intranet site has been linked to the 
CommunAction.ca and ProAction41 Web sites. 


Five planning meetings with the Operations Steering Committee have been organized, and OLMC 
priorities (Broadband, CAP, etc.) have been discussed at those meetings. 


Ontario Region 


In the Ontario Region, community support activities are included in the regional planning process. The 
functional units take the priorities of the region’s Francophones into account in developing their action 
plans. 


A special activity was organized for the employees of the regional office, to help them better understand 
the Francophone community in the Ontario Region. In this activity, the host of Société Radio-Canada’s 
radio show C’est la vie was invited to paint a picture of the current state of French culture in Ontario. 


FedNor 


Communication mechanisms were put in place so that representatives of key Francophone organizations 
would be among those consulted over the development of new Ontario initiatives for the social economy, 
a priority program for the OLMCs of Ontario. 


FedNor has developed a communication and awareness-building plan for 2004-2008, which will guide 
new Official languages initiatives and allow increased information sharing. The plan includes some 
internal communications initiatives, which are being carried out primarily through the following 
activities: 


; Follow-ups to the preliminary report of the Commissioner of Official Languages on the audit of 
the Community Futures Program (CFP); 

, Development of a consultation plan for OLMCs regarding priority programs; 

° Staff awareness-building sessions. 


FedNor has started to develop a new external publication to showcase success stories relating to the 
partnerships between FedNor and the OLMCs. 


A range of information and tools enabling FedNor to become better acquainted with OLMCs has been 
shared with FedNor staff and with the CFDCs, which are required to provide their services in both 
official languages. For example, at the annual conference of the Ontario Association of CFDCs, FedNor 
shared a list of Web sites of provincial Francophone organizations that are working on economic 
development, OLMC priorities (RDEE strategic plans and VISION communities), information on the 
magazine Le Lien économique, and on Web sites that offer Francophone resources in support of 


businesses. 


a 
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As part of its launch of the Francophone Tele-Learning Pilot Project Initiative, FedNor generated an 
e-mail distribution list that included key Francophone organizations targeted by this initiative. 


FedNor provided 45 bilingual staff members with training on TERMIUM® and with other linguistic tools, 
to make them more aware of the importance of language quality within the organizations and of 
providing better quality service to OLMCs. 


In implementing its programs, FedNor responds directly to project proposals from OLMCs, in 
accordance with their priorities and particular needs. 


In addition to pursuing ongoing dialogue with the OLMCs through its program officers, FedNor has 
continued to participate in various formal and informal communications forums, both internally and 
externally. It is through these activities in particular that communication takes place between OLMCs 
and program officers, and that collaborative ties are strengthened. 


FedNor shares information on OLMCs drawn from various sources with its staff, its working group on 
official languages and/or bilingual Community Futures Development Corporations (CFDCs). 


Prairie and Northern Region 


During the period studied, the Region hired three regional advisors responsible for Section 41, informed 
all employees in the region that these advisors had been hired, and described their roles and 
responsibilities. 


When IC’s Action Plan 2004-2008 for implementing Section 41 was published, the regional team 
engaged in an awareness- building exercise with those in charge of the prioritized programs. 


Regular communications took place between the Information Highway Applications Branch (IHAB) 
group in the Prairie and Northern Region and the regional coordinator for Section 41 in order to identify 
opportunities for supporting OLMC priorities. 


Presentations were made to various management and planning teams, and working relationships were 
developed between those responsible for implementing Section 41 and International Trade Canada in the 
region. 


An article was published in the region’s internal newsletter PNR Connections, regarding the 
implementation of Section 41 within the region. 


Pacific Region 


The Pacific Region circulated information on the implementation of Section 41 activities. In particular, 
the Region distributed the ProAction 41 link to all managers and employees, and invited them to consult 
the site by creating a link on their regional intranet site. 


A presentation of the Action Plan 2004-2008 and of the agreement between IC and Western Economic 
Diversification (WD) was made to managers in the regional office. Meetings were held with managers in 
IC’s Victoria and Yukon offices to make them aware of OLMC priorities and to explore possible 
partnerships to promote programs and services. 


The regional advisor coordinated a partnership between RDEE British Columbia and the Student 
Connections program, in order to improve service delivery in OLMCS. 
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Et INCREASED CONSULTATIONS 


Result 


A closer working relationship between official-language minority communities and the 
department. 


2.1 Activities 


° Formal and informal consultations with official language minority communities at the national, 
regional and local levels; 

° Consultations when programs and policies are developed and implemented; 

° Creation of ongoing collaborative relationships among advisors, coordinators and community 
representatives; 

° Participation in formal consultations with communities that are organized by other federal 
departments and agencies; 

° Participation in national and regional joint committees, and in other activities; 

° Creation of more direct ties between Industry Canada managers and stakeholder audiences, 


including representatives of the communities. 


9292 Achievements 


For the second consecutive year, Industry Canada (IC) held formal consultations with the official 
language minority communities (OLMCs), in partnership with the regional development agencies 
(RDAs). The purpose of these consultations was two-fold: to inform OLMC representatives of the work 
done by IC and the RDAs over the past year to further the economic development of the OLMCs, and to 
discuss the relationship between OLMC economic development priorities and IC and RDA programs. 
The agenda included discussions and workshops on community economic development in a minority 
setting. 


The network of regional advisors now has seven people, whose work ensures increased collaboration in 
the support offered to OLMCs. The network is helping communities to know more about the programs 
and services of the department and RDAs, and is working to make OLMC priorities better known. 


In the area of interdepartmental consultation at the national level, the department is working in concert 
with its federal partners, such as the Privy Council Office, Human Resources and Skills Development 
Canada (HRSDC), Canadian Heritage and Statistics Canada. By participating in the National Committee 
for Economic Development and Employability and in the National Human Resources Development 
Committee for the English Linguistic Minority, IC has strengthened its role as supporter of minority 
Francophone and Anglophone communities. The department has also taken part in various ad hoc events, 
such as the provincial summit for Quebec’s Anglophone community. 


—— — 
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2.3 Specifically Regional Achievements 


Atlantic Region 


Regular meetings have been held between the coordinator, regional advisors and OLMC representatives. 
These meetings have made OLMC needs better known, and have thus raised the awareness of 
departmental managers responsible for developing policies and programs. 


The regional Section 41 representatives have taken part in several tables or working groups, including 
P.E.I.’s Groupe de travail régional sur le développement des ressources francophones (GTRDRF) 
[Regional working group for the development of Francophone resources], the interdepartmental 
subcommittees for official languages of the Federal Councils of New Brunswick, Nova Scotia and 
Newfoundland and Labrador (N.L.), and the Comité d’ orientation aux affaires francophones (COAF) 
[Francophone affairs orientation committee] in N.L. All these meetings serve several purposes: to 
provide an opportunity to receive and exchange information on strategic development projects that are 
relevant for the Acadian and Francophone community; to seek to achieve flexibility in current programs 
and services, in order to support projects reflecting the community’s strategic plan; and to exchange ideas 
concerning the federal policies, programs and services that affect priority areas targeted by the Réseau de 
développement économique et d’employabilité (RDEE) or by other organizations. 


The region is participating in an interdepartmental initiative to set up and implement a Government of 
Canada public service desk (single-window service) on the Port-au-Port Peninsula in N.L. 


Quebec Region 


The Section 41 coordinator and advisor have attended meetings of the Government Table and 
Community Table of the National Human Resources Development Committee for the English Linguistic 
Minority, of the Working Group on Job Creation and Economic Diversification, and of several 
Community Economic Development and Employability Committees (CEDECs) and other organizations 
representing the Anglophone community, including the Quebec Community Groups Network (QCGN). 


Close ties have developed between the advisor and CEDEC and QCGN members, and the community 
groups have frequently spoken positively of the advisor and the role he is playing. 


Ontario Region 


The Ontario Region has held regular meetings with a number of community partners, including RDEE 
Ontario, the Chambre économique de l'Ontario [Economic chamber of Ontario] and the Réseau du Centre 
Sud-Ouest [Centre-Southwest network], which brings together the region’s Francophone organizations 
and associations of business people in order to explore innovative ways of increasing support for 
OLMCs. The OLMCs also took part in the consultations on the social economy. 


The Ontario Region of Industry Canada took part in the activities of other federal partners like Canadian 
Heritage. IC Ontario Region plays an active role on the OLMC committee of Citizenship and 
Immigration Canada, which develops initiatives to encourage new immigrants to settle outside Toronto. 
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FedNor 


Through its program officers, FedNor maintains close ties and continuous dialogue with OLMCs. With 
their partners, the Official Languages Champion and the Official Languages Coordinator participated 


actively in various community and government forums and consultations, at the national, provincial and 
regional levels. These included: 


° National Committee of Economic Development and Employability; 

° Ontario coordinating group on economic development and employability; (RDEE Ontario), 
including the RDEE’s day of regional consultation with economic stakeholders in the Northern 
Ontario region, held in Timmins, Ontario; 


° Interdepartmental consultation with OLMCs, initiated by HRSDC in connection with the 
development of a new program to meet the needs of OLMCs; 

° Canadian Heritage consultation with OLMCs, held in Sudbury, Ontario; 

° Bilingual CFDCs, supported at a Francophone networking session held in conjunction with the 
annual conference of the Ontario Association of CFDCs and a consultation meeting; 

° Official Language Subcommittee of the Ontario Federal Council. 


FedNor has made sure that representatives of key Francophone organizations were among the 
stakeholders consulted in developing new Ontario initiatives for the social economy. 


Prairie and Northern Region 


A departmental representative took part in the awareness-building, consultation and networking activities 
organized by IC’s federal partners, including Western Economic Diversification (WD) and Canadian 
Heritage. Consultations with organizations continued throughout the region. The Information Highway 
Application Branch (IHAB) held an official consultation with the region’s Francophone leaders to 
discuss the future of the Community Access Program and regional geographic realities, and to propose a 
new definition of cybercommunity. 


Pacific Region 


The Section 41 regional advisor organized more than 100 interactions (meetings, consultations, events) 
with urban and rural Francophone communities in British Columbia and the Yukon to explore 
collaboration and information sharing opportunities. For example, he attended several Section 41-42 
meetings of the federal network in the British Columbia region, and WD monthly meetings in connection 
with the agreement between IC and WD. The advisor recently joined the Official Languages Committee 
of the Pacific Federal Council. Discussions have been held with the British Columbia RDEE and with the 
Association franco-yukonnaise [Francophone association of the Yukon], to discuss OLMC priorities and 
to identify opportunities for cooperation between OLMCs and IC or WD. 


In the Pacific Region, Industry Canada and WD signed an agreement to implement the interdepartmental 
agreement to adopt a “single-window” approach, under which a single advisor would serve the region’s 


OLMCs on behalf of the two departments. 


To follow up on the collaboration agreement between IC and WD, the advisor attended the meeting re 
organized by WD in Edmonton, which was also attended by WD’s Assistant Deputy Minister for Official 
Languages. This meeting was followed by consultations on implementing the agreement between IC and 
WD and on other OLMC-related activities. An initial plan of activities for the advisor, which identified 


priority projects of the OLMCs, was also developed. 
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3. COMMUNICATIONS 


Results 


Better understanding, in official language minority communities, of the programs and 
services offered by the department and by regional development agencies; 


Greater availability of information and advice on programs and services; 

Increased awareness, in the communities, of the opportunities offered by the programs 
and of their benefits, to help them participate in the knowledge-based economy; 
Increased use, by the communities, of the programs and information provided. 


3.1 Activities 


° Support for communities seeking information on the programs and services available from the 
department and regional development agencies, relevant financial assistance and means of easy, 
rapid access to this funding and support; 


° Coordination within the department, and consultative efforts with other government entities; 

° Development, design, implementation and reinforcement of external communication tools 
concerning the department’s programs and services; 

° Distribution of promotional items on the department’s programs and services; 

° Preparation of and participation in such regional events as forums, fairs and workshops. 


3.2 Achievements 


In late 2004-2005, the network of advisors was consolidated to encourage closer ties between the 
department and the regional development agencies (RDAs). The advisors help official language minority 
communities (OLMCs) to be better informed about activities, programs and services that might interest 
them and contribute to the economic development of their respective regions. In 2004-2005, more than 
$844 500 was invested for liaison, communications and counselling activities by the network. 


Language Industry Program officials created an information package and posters. These were distributed, 
in particular, to regional advisors and coordinators, who will employ them in increased efforts to reach 
the program’s potential clients. 


The Language Industry Program participated in various events organized by industry stakeholders, 
including the Language Industry Association (AILIA) Canadian Tour. 


In 2004-2005, there were more visits to the CommunAction.ca Web site, an information portal designed 
for OLMCs, and more pages were displayed on the site: 

° In March 2004, there were 3 000 visits and 7 600 pages were displayed. 

° In March 2005, there were 8 076 visits and 18 850 pages were displayed. 

Links created from various OLMC sites to the CommunAction.ca site resulted in an increase in the 
number of referrals. 
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The department is closely following the contents of the Web sites on Strategis, to ensure that the 


information available to OLMC members is appropriate and is available in the official language of their 
choice. 


The department has used the Canadian Heritage Bulletin 41-42 to publish articles about Industry 
Canada’s consultations with OLMCs, the Francommunautés virtuelles and SchoolNet programs. 


3.3 Specifically Regional Achievements 
Atlantic Region 


A regional newsletter, Connexion Atlantique, was developed to promote the department and its successes 
in the communities. The newsletter also has a section specifically devoted to the best practices of 
OLMCs in the Atlantic region. Promotional articles were also produced to publicize the newsletter. 

As part of a project to make Francophone communities more aware of the potential of broadband, various 
technologies and certain services, the regional office secured the participation of various partners, 
including Human Resources and Skills Development Canada, ACOA and the Conseil acadien de Par-en- 
Bas [Acadian council of Par-en-Bas] in Nova Scotia (N.S.) for the organization of a bilingual smart fair 
in Yarmouth in March 2005. At the fair, the Collectivité ingénieuse de la Péninsule acadienne [Acadian 
Peninsula Smart Community] of New Brunswick (N.B.) made a presentation on its smart emergency 
measures project. 


The regional office participated in a number of events to promote the department’s programs and services 
as well as CommunAction.ca. These included: 


. Business women’s symposium in Prince Edward Island (P.E.1.); 

° Franco-Tech 2004 Francophone e-business fair in New.Brunswick (N.B.); 

. Forum Expo Acadie 2004 in Halifax, Nova Scotia (N.S.); 

: Congrés mondial acadien [Acadian world conference] — four booths set up in the four 
Francophone regions of Nova Scotia; 

: Information Fair 2005: Supported by the provincial office, two bilingual fairs gave the public an 


opportunity to find out about ICT applications currently used in P.E.I and how wireless Web 
technologies operate, and to discuss the impact of these technologies on the economy, on culture 
and on the applications derived from them. 


Quebec Region 


The regional advisor visited a number of organizations and associations from the Anglophone minority 
communities, and particularly Community Economic Development and Employability Committees . 
(CEDEC) from the Community Table and several associations represented by the Quebec Community 
Groups Network (QCGN), to provide information on IC and Canada Economic Development. During 
these sessions, presentations were made on the CommunAction.ca and Strategis Web sites, to facilitate 
quick access for occasional inquiries concerning general information and major relevant sources of 


funding. 


The regional advisor took part in many forums, conferences and workshops that were organized in 
different regions of Quebec by or for the province’s Anglophone communities, These included: 
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. Townshippers’ Day annual information day; 
° Meeting with representatives of the Magdalen Islands CEDEC; 
. Forum on linguistic duality, an initiative of Canadian Heritage. 


Ontario Region 


A wide range of presentations were made on various departmental programs and services. As one 
example, the Regional Access Program (RAP) of the Canada-Ontario Business Service Centre (COBSC) 
made a presentation to the provincial Réseau national de développement économique et d’employabilité, 
RDEE Ontario. The aim of the presentation was to raise the participants’ awareness of COBSC’s 
activities and of regional access sites in the Francophone community, and to inform them of the 
partnership criteria for the RAP. 


The Official Languages Champion took part in the Phénix award and gala ceremony of the Chambre 
économique de l’Ontario [Ontario chamber of economics]. This award recognizes the exceptional 
contribution of businesses and entrepreneurs offering French-language services in Ontario. 


Discussions were initiated with two groups: the Regroupement des gens d’ affaires africains de Toronto 
[group of people of African descent living in Toronto] and the RDEE for Southwestern regions that are 
designated as bilingual and are currently served by the Regional Access Program (RAP) of the Ontario 
Region (Niagara Peninsula and Cornwall area). These discussions involved a review of the activities that 
the partners have undertaken so far regarding the OLMCs and the services associated with the official 
languages that are offered to clients/groups in those areas. They aimed to identify gaps and evaluate 
opportunities, in order to take advantage of them and to determine best practices that can be shared with 
other OLMCs. 


The Ontario regional office and FedNor also developed regional communications strategies. 


FedNor 


In addition to FedNor Update, its bilingual publication designed to publicize its programs and services to 
OLMCs, FedNor is in the first stages of producing a new publication to showcase its partnerships with 
OLMCs. 


With a view to better serving OLMCs, FedNor works with a number of government and community 
organizations including Canadian Heritage, Human Resources and Skills Development Canada, the 
RDAs, Northern Ontario funding partners, Joint Committee of the Coordinating Group on Economic 
Development and Employability (RDEE) and the National Committee of Economic Development and 
Employability. 


Prairie and Northern Region 


Information meetings have been organized to present Industry Canada and Western Economic 
Diversification (WD) programs to the following groups: 


° Société franco-manitobaine [Franco-Manitoban society]; 
° Economic Development Council of Manitoba; 
° Manitoba Community Development Network; 
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. Chaboillé Community Development Corporation (Manitoba); 


° Sainte-Agathe Community Development Corporation (Manitoba); 

. Conseil de la coopération de la Saskatchewan [Saskatchewan council for cooperation]; 

. Association communautaire fransaskoise [Franco-Saskatchewan community association] and 
Saskatchewan RDEE; 

° Association canadienne-frangaise de |’ Alberta [French Canadian association of Alberta]; 

. Chambre économique de |’ Alberta [Alberta chamber of economics]; 

° Association des francophones du Nunavut [Francophone association of Nunavut]. 


Pacific Region 


The OLMCs of British Columbia and the Yukon received a letter informing them of the partnership 
established between IC and WD under the federal government’s Action Plan for Official Languages, and 
of the “single-window” approach. 


The regional advisor for Section 41 maintained ongoing communications with the various OLMC 
stakeholders and with his federal and provincial partners. For instance, exploratory meetings took place 
with the British Columbia RDEE and the City of Coquitlam, to discuss the Project 2010 business plan, as 
well as with the Business Service Centres of Vancouver and Whitehorse. 

Other meetings included: 


° Semaine de la Francophonie [Francophone community week], sharing a booth with WD and the 
BC RDEE; 

° Forum socio-économique du RDEE Colombie-Britannique [BC RDEE socioeconomic forum], 
ensuring the participation of the Yukon RDEE; 

Annual general meeting of the Association francophone du Yukon [Francophone association of 
the Yukon]; 

° Launch of Flaunt your Frenchness in Coquitlam (Maillardville); 

° Business in Tune with Arts and Culture, an event involving a Quebec economic delegation, the 


Nanaimo Chamber of Commerce, several OLMC representatives, the City of Nanaimo and the 
provincial government. 


4. COORDINATION 


Result 


Collaboration with multiple partners to foster the development of official language minority 
communities and to help them achieve their full potential. 


4.1 Activities 


: Participation by Industry Canada senior management in activities and special events to 
implement Section 41; '¢ . . 

: Inclusion of the communities i various activities, and information sharing among partners, 

‘ Partnership with federal, provincial and municipal government agencies; 

: Active participation of the department in various regional and national networks for 


implementing Section 41; 
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° Ongoing dialogue between coordinators of prioritized programs and services, and the 
department’s communications officers; 

° Distribution of Canadian Heritage Bulletin 41-42, and preparation of articles on the department’s 
initiatives. 


4.2 Achievements 


Industry Canada (IC) renewed its memorandum of understanding with Canadian Heritage (PCH) for the 
implementation of the Interdepartmental Partnership with Official Language Communities (IPOLC). The 
renewal is for three years. For 2004-2005, IC’s contribution was $400 000, and PCH contributed some 
$338 000. The initiatives involve: 


° Research on communities to identify optimal conditions for knowledge exchange, collaboration 
and innovation, in order to attain regional economic development objectives; 

° Strengthening of Nova Scotia’s network of Community Access Program (CAP) sites; 

° Industrial and commercial subcontracting for Ontario’s Francophone businesses and 
communities; 

° Analysis of the needs of the audio conferencing network of the member institutions of the 


Association des universités de la francophonie canadienne [Association of universities of the 
Canadian Francophone community]. 


IC held a two-day work session with regional and departmental advisors and coordinators, in order to 
increase departmental collaboration in support of official language minority communities (OLMCs). 


The department is actively participating, with its federal partners, in the development of strategies, and 
has agreed on actions to meet OLMC needs and Part VII commitments. These partners include: 


° the Ministers’ Reference Group on Official Languages; 

° the Committee of Deputy Ministers on Official Languages (CDMOL); 

° the Official Languages Support Committee; 

° the National Committee of Economic Development and Employability; 

° the National Human Resources Development Committee for the English Linguistic Minority; 

° the Coordinating Committee on Official Languages Research; 

° the Committee of National Coordinators Responsible for the Implementation of Section 41 of the 
OLA. 


Under the Language Industry component of the Action Plan for Official Languages, partnerships were 
created with Canada Economic Development for Quebec Regions (CED), the Fédération des 
communautés francophones et acadienne (FCFA) [Federation of Francophone and Acadian communities] 
and the Association des universités de la francophonie canadienne (AUFC) [Association of universities 
of the Canadian Francophone community]. 


CED is a major partner in creating the Language Technologies Research Centre. Joining forces with the 
Quebec department of Economic Development, Exports and Innovation and with the Université du 
Québec en Outaouais, CED spent $9.1 million to construct a new building, and has observer status on the 
board of directors of the Centre. 
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The department has pursued active networking with the International Trade Centres (ITCs), RDEE 
Canada, Canada Business Service Centres, Western Economic Diversification and some IC sectoral trade 


teams. The Language Industry team maintains a constant dialogue with its colleagues in other programs 
and services, including those in the Communications and Marketing Branch. 


Language industry officials of Industry Canada are continually collaborating in efforts to promote the 
initiative, to liaise with businesses and to reach the OLMCs. For example, the FCFA is an active partner 
on the initiative’s steering committee, in addition to facilitating relations with Francophone communities 


throughout the country. The FCFA has collaborated extensively to promote the Language Industry 
Program. 


4.3 Specifically Regional Achievements 


Atlantic Region 


Under the Community Access Program (CAP), a partnership was created with IPOLC to fund the 
implementation of a provincial network in Nova Scotia for Acadians/Francophone CAP sites. 


IC Atlantic Region has initiated planning for a forum that will take place in the Acadian Peninsula of 
New Brunswick and target a number of stakeholders, including Connect NB Branché, the Nova Scotia 
Office of Economic Development and NB Services. The forum will enable these stakeholders to 
demonstrate products and services developed in French, facilitate opportunities for interprovincial 
collaboration within Canada’s Francophone community, and offer some workshops or presentations by 
experts. 


Quebec Region 


The coordinator and the advisor are working closely with their federal and community colleagues. They 
are actively participating in meetings of the Community and Government Tables of the National Human 
Resources Development Committee for the English Linguistic Minority. 


The regional advisor is actively working with the Community Table’s Community Economic 
Development and Employability Committees (CEDECs), the associations represented by the Quebec 
Community Groups Network, the Job Creation and Economic Diversification working group and the 
Equipe rurale du Québec [Quebec Rural Team] managed by Agriculture and Agri-Food Canada. 


The Quebec Region is working in partnership with CED on tele-training and tele-learning proj ects, 
internships, and awareness-building activities of the Community Futures Development Corporation 
(CFDC) network. 


Ontario Region 


A memorandum of understanding between the Ontario regional office and FedNor ensures on-going 
collaboration to support the activities of Francophone communities throughout the province. The 
collaboration initiative has three components: 


Q communication, consultation and promotion activities; 
* tele-training and tele-learning pilot projects; and 
° business internships for young people. 
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The Regional Access Program (RAP) has launched an extranet network for its external partners, who can 
post information in the language of their choice. However, to foster development of the OLMCs and to 
strengthen their vitality, the Canada-Ontario Business Service Centre is posting its own documents in 
both official languages, and is providing the added value of an interpreting service, on request. 


The Ontario Region is participating actively in the OMLC committee of Citizenship and Immigration 
Canada, which is developing initiatives to encourage new immigrants to settle outside Toronto. The 
regional office is also working continually with the Office of Francophone Affairs of the Ontario 
Government, to identify joint activities that might benefit OLMCs. 


FedNor 


FedNor participated in many activities designed to develop closer ties with OLMCs. The major activities 
were as follows: 


. Forum of Northern Ontario funding partners, attended by representatives of provincial and 
federal departments and of other non-governmental organizations that fund projects in Northern 
Ontario (e.g., Ontario Heritage Fund - Northern Ontario, Fondation franco-ontarienne [Franco- 
Ontarian Foundation], Ontario Trillium Foundation). 

° Discussion forums of regional development agencies, in connection with follow-ups to the 
Community Development Program audit of the Commissioner of Official Languages. 


Prairie and Northern Region 
A partnership was developed between Western Economic Diversification (WD), the Prairie and Northern 
Region and the British Columbia Region to undertake a needs assessment of OLMCs in the Western and 


Northern provinces in regard to tele-learning and tele-education. 


IC Prairie and Northern Region participated in many networks and working groups, including: 


° The Board of directors of the Manitoba Interprovincial Network of Official Languages 
Coordinators (MINOLC); 

° The writing team for MINOLC’s Coup de pouce, an information publication for coordinators; 

° A working group to maintain French learning retention in Saskatchewan; 

° The Alberta Linguistic Duality Network; 

° A working group responsible for implementing Saskatchewan’s memorandum of understanding 


on economic and human resources development. 


Pacific Region 


The Pacific regional office has established a collaborative relationship with a number of federal partners, 
in order to foster the development of OLMCs. These partners include WD B.C., Human Resources and 
Skills Development Canda, National Research Centre Canada, Health Canada, Citizenship and 
Immigration Canada, Indian and Northern Affairs Canada, and the Canada School of Public Service. The 
regional advisor for Section 41 is an active member of the advisory committee of the BC coordinating 
group on economic development and employability (RDEE BC) and of the Official Languages 
Committee of the Federal Council of the Pacific, and also participates in Section 41 meetings and federal 
initiatives in British Columbia. 
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In 2004-2005, three partnerships were formed to support innovative projects such as: 


. Production of a CD-ROM on the social economy, in concert with the IC regional office of the 
Prairie Region and WD BC; 
. Creation of a marketing business plan to exploit the historic Francophone presence in the city of 


Coquitlam, in part to benefit from the large number of visitors who will be coming to British 
Columbia for the 2010 Olympic and Paralympic Winter Games; 


° E-business workshops (creation of Francophone Web sites) to promote and increase knowledge 
of this area by small to medium-size businesses in British Columbia’s Francophone community; 
° In collaboration with the Francophone Association of Nanaimo, participation in the creation of a 


networking evening, to foster trade between a Quebec sugar maple growing region, represented 
by a business delegation, and the Chamber of Commerce of Nanaimo. 


D: DELIVERY OF PROGRAMS AND SERVICES 


Results 


Increased participation of official-language minority communities in the department’s 
programs and services; 


Increased use and application, by communities, of knowledge tools; 

Opportunities for young people to acquire skills and work experience in the official 
language of the minority; 

Increased partnerships. 


Sell Activities 


Participation of official-language minority communities in prioritized programs and services; 

: Participation of the communities in initiatives associated with the Action Plan for Official 
Languages; 

. Partnerships, agreements and accords concerning service delivery, joint projects, research or 
other initiatives associated with economic development of the communities; 

: Financial assistance for projects concerning the priorities of the communities, directly or in 


collaboration with other partners. 


52 Achievements 


In 2004-2005, a large number of initiatives were launched under the terms of the agreement that the 
department and the regional development agencies made to launch tele-training and tele-learning pilot 
projects as well as internships. For pilot projects designed to provided access to advanced technologies 
and to services offered through technology, over $2.6 million was invested in 12 projects. In terms of 
internships, 38 youth participants capitalized on work experience including the knowledge of the 
integration of information technologies. The investment amounts to $220 000. Further details on these 


projects are given under the heading Specific Regional Accomplishments. 
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The department also sponsored specific initiatives valued at almost $134 000 to contribute to the 
development of minority Anglophone and Francophone communities. These included: 


. A partnership between the Business Development Bank of Canada (BDC), the Chambre 
économique de I|’Ontario [Economic chamber of Ontario] and Industry Canada, enabling young 
Francophone entrepreneurs in the Greater Toronto Area, including immigrants, to receive advice 
and counselling from the BDC, a member of the Industry Portfolio. 


° Creation of the Lower North Shore information and communications technology plan for the 
Coasters’ Association. This project also includes a proposal for a regional information and 
communications technologies cooperative. 


° Lauriers de la PME 2005 [SME Laurels 2005], an initiative sponsored by the Réseau de 
développement économique et d’employabilité (RDEE Canada). One of the particular aims of the 
Lauriers is to recognize the added value of small and medium-sized Francophone enterprises 
outside Quebec. 


Francommunauteés virtuelles 


In 2004-2005, under its Francommunauteés virtuelles (FV) program, the department funded 23 projects 
that originated with the OLMCs, representing an investment of $2 140 000 in these communities. During 
the period, the beneficiaries of the program invested $5.8 million. This means the communities put up two 
dollars for every dollar invested by the department. 


Broadband Services 


In 2004-2005, the department invested $80 million on outreach to 900 communities across Canada. 
Among these, 115 OLMCs received broadband services. 


Computers for Schools 


This program delivered over 3563 computers to minority Anglophone and Francophone schools, or 1304 
to English-language schools in Quebec and 2259 to French-language schools outside Quebec. 


Through its repair workshops, the program also offered skills development and learning opportunities to 
young Canadians in minority language communities across Canada. In 2004-2005, Industry Canada 
invested $122 500 in the operation of the Sudbury workshop, enabling nine young graduates to have their 
first work experience as repair technicians. 


Canada-Ontario Municipal Rural Infrastructure Fund 


On November 15, 2004, the governments of Canada and Ontario signed a new infrastructure program 
agreement, the Canada-Ontario Municipal Rural Infrastructure Fund (COMRIF). Under COMRIF, the two 
governments will each invest over $298 million Ontario by 2009. Designed for communities with a 
population of less than 250 000, COMRIF aims to improve and increase public infrastructures in such 
priority areas as drinking water and wastewater treatment, roads and bridges, and waste management. 
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COMRIF is part of broader strategies that the federal government and Ontario have adopted to meet the 
infrastructure needs of municipalities and thus foster sustainable growth in Ontario. The joint COMRIF 
Secretariat has been set up to offer single-window bilingual access to federal and provincial employees 
assigned to this program, and to Ontario’s municipalities and media. The Association of Municipalities of 


Ontario (AMO) provides invaluable help in developing and promoting COMRIF, but does not share in the 
program’s funding decisions. 


The results of the first period for receiving applications will be announced in the spring of 2005. 
COMRIFP’s two other periods for receiving applications will help to ensure stable, predictable funding for 
the duration of the program. This reliability will enable municipalities to identify their priorities, to secure 
the necessary funding and to plan the project’s budget and implementation. 


Community Access Program 


IC’s Community Access Program invested $1 207 961 to strengthen the existing network of Web sites, 
which comprises 254 Francophone centres outside Quebec and 16 Anglophone centres in Quebec. 


Canada’s SchoolNet 


Canada’s SchoolNet program is designed to develop strategies to ensure that Francophones in Quebec, 
outside Quebec and in other countries of the world have equal access to initiatives relating to 
technologies, services and learning opportunities. During the past fiscal year, partnerships with the 
industrial sector and with other levels of government were created in order to encourage an effective 
national strategy for public awareness-building, Internet use and for the prevention of the sexual 
exploitation of children on the Web. In the case of the latter, a bilingual Web site has been created, 
http://www.cyberwise.ca and an awareness campaign and promotional tools have been developed. 


Student Connections 


In 2004-2005, the Student Connections (SC) program hired 57 Francophone students outside Quebec and 
20 Anglophone students living in Quebec. This represents an investment in the order of $330 000. The SC 
centres in Manitoba and in British Columbia worked closely with the Economic Development Council for 
Manitoba Bilingual Municipalities and with the British Columbia Economic Development Corporation to 
develop the partnerships required to promote and deliver the program to Francophone business people in 
the OLMCs. 


Information Management/Information Technology 


The Information Management/Information Technology (IM/IT) Secretariat of the Voluntary Sector 
Initiative administered by Industry Canada ceased operation after successfully completing its terms of 


reference. 


The IM/IT strategy resulted in the creation of significant tools and user-friendly technological services, to 
help organizations in the voluntary and community sector to provide essential services in their respective 
communities. These tools and services are important for OLMCs, where volunteers offer essential support 


to their community. The activities and tools created include, in particular: a volunteer and community 
ca: a set of online tools designed to help funders and applicants for 


sector portal, www.voluntarygatewa 3 
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financial aid to deal with technology funding applications; a Canadian directory of foundations and 
businesses; IM/IT Canada, a pan-Canadian technical training and support; and a national awareness 
campaign. 


Language Industry 

In 2004-2005, total contributions made to OLMC businesses were $39 000. This amount was shared 
among five Anglophone businesses in Quebec (Montreal, Outaouais, Gaspé Peninsula). The program’s 
targeted marketing activities began in 2004-2005. The number of contributions paid the OLMC businesses 


should increase as a result of the greater communications effort made by regional advisors and 
coordinators. 


5. Specifically Regional Achievements 


Atlantic Region 


In fiscal year 2004-2005, the department and its regional partner, ACOA, moved forward to invest a total 
of over $1.8 million for the following projects: 


. Computerization of the contents of the advanced level course in ambulance care with the 
Université Sainte-Anne in Nova Scotia. 
° Innovative continuing distance education solutions, so that Francophones in the Atlantic Region 


can have access to the modified and adapted contents of eight courses in the Forum for 
International Trade Training (FITT) program. This is an initiative by the New Brunswick 
Community College (NBCC) Bathurst Campus and by the Université Sainte-Anne in Nova Scotia. 


° Development of modules for training forepersons. This is an initiative by the NBCC Campbellton 
and Dieppe Campus. 

° Medical secretary techniques - remote medical transcription, a project by the NBCC Campbellton 
Campus. 

° Computerization of general studies program courses, and creation of computerized learning 
objects in mathematics by the NBCC Acadian Peninsula Campus. 

. E-learning content development component of the University of Moncton, New Brunswick. 


The regional Atlantic office has put in place a provincial network of Acadian and Francophone 
Community Access Program (CAP) sites in Nova Scotia, bringing together 20 or so sites in nine 
communities. In 2004-2005, nine young people were hired under the Human Resources and Skills 
Development Canada (HRSDC)/CAP Youth Initiative. This two-year initiative, which will end in 

March 2006, is being carried out under IPOLC in collaboration with Canadian Heritage. The initiative has 
made it possible to hire a coordinator, develop a training strategy for young people, hold meetings and 
develop French-language workshops and services for the clientele of CAP sites. 


In partnership with various federal and community organizations, the Atlantic regional office has 
supported initiatives related to OLMC economic development. Partners in these initiatives include the 
Newfoundland and Labrador RDEE, the Conseil économique du Nouveau-Brunswick [New Brunswick 
economic council], the Conseil de développement économique de la Nouvelle-Ecosse [Nova Scotia 
economic development council], the Conseil acadien de Par-en-Bas [Par-en-Bas Acadian council], the 
Collectivité ingénieuse de la Péninsule acadienne (CIPA) inc. [Smart community of the Acadian 
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Peninsula], the Association touristique du Sud-Ouest de la Nouvelle-Ecosse [Southwestern Nova Scotia 
tourist association], the Acadian community radio station and the University of Moncton. 


In partnership with the Conseil économique du Nouveau-Brunswick, Industry Canada has inaugurated a 
new initiative entitled “Prix Aboiteaux / Recherche et développement” [Aboiteaux research and 
development award]. This award is given to Francophones who have contributed to the development of 
New Brunswick’s economic vitality through innovation and marketing their goods and services. A series 
of articles has also been created to promote the award. 


Quebec Region 


In 2004-2005, the Quebec regional office consolidated its partnership with Canada Economic 
Development for Quebec Regions (DEC), particularly in the field of tele-learning and tele-training pilot 
projects, and internships. Over $290 000 was allocated for the following initiatives: 


° A study by the Fondation de l’entrepreneurship [Entrepreneurship foundation], which was carried 
out in partnership with the Quebec Learners’ Network. The aim of this initiative was to identify 
optimal parameters for designing and implementing a tele-learning project for the promotion and 
development of an entrepreneurial culture in Quebec’s rural Anglophone regions. 


° The Community Economic Development Technical Assistance Program, in partnership with the 
Réseau d’investissement social du Québec [Social investment network of Quebec] (RISQ) and the 
Center for Innovative Entrepreneurial Leadership. This project focussed on developing tools to 
support collective entrepreneurship and to help targeted Anglophone communities make use of 
tele-learning and tele-training. 


: The implementation of internships connected to the new economy, in partnership with Youth 
Employment Services (YES), for young Anglophones and businesses, and support from the 
organization through an extensive range of programs and services for job hunting, 
entrepreneurship and mentoring. 


Ontario Region 


The Community Access Program (CAP) of the Information Highway Applications Branch (IHAB) in the 
Ontario Region invested nearly $530 000 to maintain the horizontal network of 78 sites serving the | 
province’s major Francophone communities. The network offers access to a whole range of information 
and communications technologies services and resources. 


Again in connection with the CAP, IHAB provided financial support to College Boréal for setting up a 
toll-free hotline allowing CAP site users to obtain technical assistance, and for the development of Web 


pages in French that would include consultation tools. 


The Ontario regional office offered technical support to the RDEE of Southwestern Ontario with a view to 
creating a twinning network of Francophone businesses. This involved designing an initiative, helping 
find partners and preparing an application for financial support. As a result, $30 000 was secured for a 
two-year period from the Trillium Foundation. 


Wee a 
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FedNor 


In 2004-2005, FedNor invested more than $3.1 million to support development of the official language 
minority community in the regions it serves. Of this amount, nearly $2.8 million went to support 

31 Francophone community group projects that worked to achieve several ends: to stimulate innovation; 
to increase the presence of Francophones in the economy of knowledge; to foster community economic 
development and entrepreneurship; to help the growth of small business; to give a boost to tourism; to 
incorporate young people; and to ensure that the communities are “well connected.” 


FedNor also invested $423 667 in the Community Futures Development Corporations (CFDC), to support 
service delivery in both official languages and to enable the CFDCs to provide better service to official- 
language minority communities. 


Ontario Region and FedNor 


As part of the Francophone Tele-Learning Pilot Projects Initiative, under the federal government’s Action 
Plan for Official Languages, which is administered jointly by the Ontario regional office and by FedNor, 
three distance training and education pilot projects were approved. The department invested a total of 
$190 000 for the following: 


° The Chambre économique de |’Ontario [Economic chamber of Ontario] and La Cité collégiale 
will design online learning tools adapted to the realities of the Franco-Ontarian community, and 
will promote these tools. Besides the promotion of continuous tele-learning tools through use of 
technologies, the project components include the development of interactive training sessions. 


° The Destination Ontario frangais project, a partnership undertaken by TFO-TV Ontario, RDEE 
Canada, the Cité collégiale and Alfred College, aims to build a virtual online community that will 
bring together various elements such as career development, labour force adjustment and job 
creation. The project will include a multimedia gallery with success stories, and will also have 
various other resources. 


° Agro Futures is a project designed to meet the needs of Franco-Ontarians who want to acquire 
new knowledge in environmental management and in organic farming. The project is a 
partnership among Alfred College, the Union des cultivateurs franco-ontariens [Association of 
Franco-Ontarian farmers], the Prescott-Russell Community Development Corporation and the 
Réseau rural francophone de |’ Est de l’Ontario [Eastern Ontario Francophone rural network]. 


Prairie and Northern Region 


In the last year, the Prairie and Northern Region increased its collaboration with its federal partner, 
Western Economic Diversification (WD), in order to carry out a large number of projects. In particular, 
under the tele-training and tele-learning pilot projects, an investment of $75 000 was made to the Faculté 
Saint-Jean to develop a feasibility study and conduct a strategic planning exercise, in order to prepare a 
long-term tele-training and tele-planning plan; and also to develop a series of pilot projects and to 
implement online training courses. The two federal partners also supported the development of an 
interactive Web site for young people, in connection with the Jeux de la Francophonie canadienne [Games 
of the Canadian Francophone community] to be held in Winnipeg in 2005. 
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Also in the framework of the agreement between IC and WD, 31 internships were created to help young 
people to stay in their communities. This represents an investment of $140 000. 


The bilingual service centre initiative is another example of a partnership where the department worked 
closely with the Federal Council of Manitoba. 


Pacific Region 


Under the terms of the agreement between IC and WD for tele-training and tele-learning pilot projects, an 
important two-year initiative has been approved, to meet the needs for French-language training in British 
Columbia. The project, initiated by the agency EducaCentre, is developing a virtual campus providing a 
gateway to college programs and continuing education in French in British Columbia. For the year just 
ended, the investment was over $370 000. 
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Webography 


Broadband Services 


Canada Business Service Centres 


Canada-Ontario Municipal Rural Infrastructure 


Fund 

Canada’s SchoolNet 
Community Access Program 
Computers For Schools 
CyberWise 

FedNor 

Francommunauteés virtuelles/ 


Information Management/ 
Information Technology 


Language Industry Program 


Strategis 
Student Connections 


VoluntaryGateway.ca 


CommunAction.ca 


ProAction41 [intranet] 
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www.broadband.ca 


www.cbsc.org 


www.comrif.ca 


www.schoolnet.ca 
http://cap.ic.ge.ca 
http://cfs-ope.ic.ge.ca 
www.cyberwise.ca 


http://fednor.ic.gc.ca 


http://francommunautes.ic.gc.ca/ 


www.vsi-isbe.ca/eng/imit/program.ctm 


http://strategis.ic.gc.ca/epic/internet/inlip-pil.ns 


f/en/Home 
http://strategis.ic.gc.ca 
www.scp-ebb.com 


www.vokuntarygateway.ca/ 


http://communaction.ca 


http://ieweb.ic.gc.ca/proaction41 
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Preface 


This achievement report provides the results of initiatives conducted by Industry Canada 
in 2005-2006 to support the implementation of Section 41 of the Officia/ Languages Act. 
The section sets out the federal government’s commitment to enhancing the vitality of 
English and French linguistic minority communities in Canada, to supporting and 
assisting their development, and to fostering the full recognition and use of both English 
and French in Canadian society. This report has been prepared according to the 
requirements set forth by Canadian Heritage. 


Industry Canada’s work in supporting the development of official language minority 
communities builds on the achievements of the past few years in two principal ways: the 
ongoing consultation process established by the Department with the communities 
involved, and the strong partnership with regional development agencies. 


The Department continues to develop tools to improve our knowledge and 
understanding of official language minority communities. These include relevant socio- 
economic data, obtained from Statistics Canada, on the economic situation of these 
communities. Together with the maps developed last year, the tools, still being 
developed, will help program and service officers to better reach the communities. 


The Industry Canada component of the government’s Action Plan for Official Languages 
represents an extension of the Department's ongoing efforts to improve minority 
community access to, and increase their participation in, existing programs and services. 
During the past year, advisors worked closely with communities, providing information 
on departmental programs and services. Additionally, 12 projects designed by minority 
communities were completed under the Francommunautés virtuelles program. We are 
continuing our close collaboration with regional development agencies in order to 
implement initiatives that foster the vitality of the communities. 


A formative evaluation of Industry Canada’s Action Plan (Section 41) and of the 
economic development of official language minority communities (Industry Canada 
Portfolio) was undertaken and will be completed in 2006. This evaluation is conducted in 
collaboration with regional development agencies and Industry Canada’s regional 
offices. The results of this evaluation will guide the Department in its Section 41 
implementation process. 


The Department initiated a number of new actions during the year. Among the most 
significant was the invitation from the national coordinators for community leaders of 
both linguistic groups to meet in person with about 20 managers of programs and 
services. The aim of these conferences was to help key initiative and program officers to 
better understand the official language minority communities and their needs, and to 
establish closer ties with them. 


The work accomplished so far confirms that our efforts continue to bear fruit. The strong 
links developed with official language minority communities and the increased 
knowledge gained through the work of advisors give us new means to leverage our 
investments and to foster the vitality of communities. 
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Key Achievements in 2005-2006 


Ongoing Activities 


In 2005-2006, Industry Canada’s new Champion and Co-champion of Official 
Languages devoted a great deal of their time to issues related to Section 41 of the 
Official Languages Acct, i.e., the vitality of official language minority communities and 
the recognition and use of both official languages. 


Industry Canada’s 2004—2008 Action Plan for the implementation of Section 41 takes 
into account the mandate and priorities established during the first official 
consultations that the Department held with official language minority communities. 
In 2005-2006, the Department consulted with these communities for a third time 
through official national consultations held in collaboration with regional development 
agencies (Atlantic Canada Opportunities Agency, Canada Economic Development 
for Quebec Regions, and Western Economic Diversification Canada). Departmental 
activities include those of FedNor (Federal Economic Development Initiative for 
Northern Ontario). 


For the first time ever, the national coordinators invited community leaders of both 
linguistic groups to meet with program and service managers. The goal of these 
conferences was to help key initiative and program officers better understand official 
language minority communities and their needs, and to establish closer ties with 
them. 


Industry Canada and its partners increased the frequency and the quality of dialogue 
with organizations representing francophone and anglophone minority communities. 
This increased dialogue was apparent during formal consultations where community 
representatives were invited to make a number of presentations on their priorities 
and initiatives. It was also apparent in the work of on-site advisors in each region and 
the work of the Department’s network of Section 41 implementation coordinators. 


Industry Canada’s key managers responsible for implementing the Action Plan for 
Official Languages appeared before the House of Commons Committee on Official 
Languages in May 2005 to present the Department's work and to answer the 
Committee’s questions on the way forward and improvements needed. 


This year, the Department continued its active participation at meetings of the Official 
Languages Branch of the Privy Council Office, the National Committee for Economic 
Development and Employability and the National Human Resources Development 
Committee for the English Linguistic Minority, and on many ad hoc committees set 
up for specific initiatives. Departmental regional offices also play a major role in task 
forces and in the work of official language committees of federal councils in each 
province and territory. 


Officials responsible for Section 41 coordination at the national level are developing 
and implementing an external communication plan. They have updated the 
CommunAction.ca website that provides information to official language minority 
communities. The role of coordinators and regional advisors in creating and 
maintaining links with those communities is being strengthened. A wide range of 
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basic information was made available to advisors in order to create communication 
tools tailored to the particular context of communities with which they work. 


Activities Related to the Federal Government's Action Plan for Official Languages 


The Department continued analysis to better understand the priorities of and the 
issues faced by official language minority communities, and to better respond to 
them. For example, in 2004-2005, the Department conducted a study to learn about 
the impact of investments made by Industry Canada and regional development 
agencies. The analysis showed that the amount invested in the communities 
corresponded to their demographic weight. In 2005-2006, Industry Canada wanted 
to continue understanding the scope of these investments and their local impact: 
interviews with urban and rural project officers throughout the country suggest that 
investments have a significant impact immediately, and in the longer term, they have 
an impact on the vitality of communities and their economic development. The 
Department will be seeking more detail on these effects and developing tools to 
measure them more accurately. 


The Department developed new tools for better implementation of Section 41 and to 
increase horizontal cooperation in supporting official language minority communities. 
An initiative worth noting was the production of a CD-ROM to increase awareness 
among managers of departmental programs and services. The tool helps them to 
understand the geographic distribution of the communities. The first phase of the 
project includes 490 maps that indicate their locations according to certain defined 
criteria. The second phase, which was the subject of departmental consultations 
across the country, will extend the criteria and provide a more complete picture of the 
communities’ socio-economic characteristics. The Department would like to create 
as comprehensive a tool as possible by seeking the input of other federal institutions, 
such as Canadian Heritage and Human Resources and Social Development 
Canada, on the information to be included. 


Partnerships with regional development agencies and with community partners for 
the implementation of the Action Plan for Official Languages were further 
consolidated. In 2005-2006, the Economic Development component provided an 
estimated $3 million for tele-training and tele-learning projects, internships and 
communication activities. 


Through the Language Industry Initiative, the Department invested more than 
$1 million in internal initiatives, or in those conducted in cooperation with institutional, 
community, government and private partners. 


In the 2005-2006 year, 12 projects were completed in official language minority 
communities. Grants and contributions provided around $640 000 for all projects 
combined. On average, for each dollar that Industry Canada invested in those 
projects, two additional dollars were invested by the community. Asa result, 
francophone online content, web applications, online services, information and 
communication technology skills, partnerships and networking have all increased. 
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1. Ongoing Awareness Building 


Result 


e Increased understanding of the requirements of Section 41 by executives and 
managers responsible for prioritized programs and services. 


1.1. Activities 


» Participation of senior management (Minister, Deputy Minister, Champion of 
Official Languages, Regional Executive Directors) in Section 41 activities and 
special events in the Department: 


» Establishment of communication ties between Section 41 officials and the 
managers and employees of the prioritized programs; 


* Information sharing on official language minority communities; 


«= Awareness-building for managers and officers responsible for prioritized 
programs and services; 


* Development of an internal communication plan on official language minority 
communities and the requirements of Section 41 for program and service 
managers and officers; 


« Design, implementation and strengthening of tools for the Department’s 
employees and managers with information and training sessions on those 
tools; 


* Consideration of the official language minority communities’ priorities in 
planning, developing and implementing the Department’s programs and 
services; 


* Facilitation of communications between the communities and the program 
managers and officers; and 


* Consideration of official language minority communities’ views in departmental 
research, studies, and surveys. 


1.2. Achievements 


Industry Canada’s Official Languages Champion's mission is to strengthen the visibility 
of official languages in the Department and to ensure that obligations are met, both for 
institutional bilingualism and for the development of official language minority 
communities. During 2005-2006, the Champion and Co-champion represented the 
Department at interdepartmental committees on official languages. They participated in 
departmental consultations on the implementation of the Action Plan for Official 
Languages organized by the Office of the Privy Council in October 2005. They 
participated in all the meetings of the Network of Official Languages Champions, 
including the first forum on official languages in November 2005. They also participated 
in internal activities organized as part of the Day of La Francophonie, in March 2006. 
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The Department held an annual meeting with regional coordinators, advisors and 
program managers in February 2006.The national coordination unit also organizes 
monthly teleconferences to provide dynamic information-sharing within the network. 
Coordinators and advisors are updated on tools that are either available or under 
development, as well as on research projects and analyses conducted by the 
Department in matters related to Section 41 of the Official Languages Act. Presentations 
were also made to senior management on the analysis and research projects. 


The ProAction 41 intranet site, a virtual resource centre for Industry Canada’s 
employees and managers, is an essential tool for regional advisors and coordinators. A 
newsletter is sent periodically to key users to inform them about improvements and 
updates, especially in the calendar of activities and the toolbox. 


For the first time ever, the national coordinators invited community leaders of both 
linguistic groups to meet with program and service managers. The goal of these 
conferences was to help key initiative and program officers better understand official 
language minority communities and their needs, and to establish closer ties with them. 


For example, in 2004-2005, the Department conducted a study to learn about the 
impact of investments made by Industry Canada and regional development agencies. 
The analysis showed that the amounts invested in the communities corresponded to 
their demographic weight. In 2005-2006, Industry Canada wanted to continue 
understanding the scope of these investments and their local impact; interviews with 
urban and rural project officers throughout the country suggest that investments have a 
significant impact immediately, and in the longer term, have an impact on the vitality of 
communities and their economic development. The Department will be seeking more 
detail on these effects and developing tools to measure them more accurately. 


The Department produced a CD-ROM to increase awareness among managers of 
departmental programs and services. The tool helps them to understand the geographic 
distribution of the communities. The first phase of the project includes 490 maps that 
indicate their locations according to certain defined criteria. The second phase, which 
was the subject of departmental consultations across the country, will extend the criteria 
and provide a more complete picture of the communities’ socio-economic 
characteristics. The Department is developing other tools for advisors and coordinators 
of Section 41. 


The Department has also developed working methods to consolidate and increase 
internal awareness on an ongoing basis, for example: 


= follow-up with the national team and regional coordinators after annual 
consultations, and participation in interdepartmental committees and task forces 


on official language minority communities; 


= the hiring of regional coordinators to establish specific ties with official language 
minority communities; and 


= consultation with regional units during the research phase of the CD-ROM 
project, and during other studies undertaken or continued by the Department 


during the year. 
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The coordination unit for Section 41 implementation receives support from the 
Communications and Marketing Branch. This ensures compliance with the 
Communications Policy of the Government of Canada, specifically through the 
Publishing Toolbox that provides guidelines to ensure that official languages policies are 
followed in publications intended for the general public. The coordination unit also 
receives support from the Department’s Legal Services Unit. Their main role is to 
provide legal advice to ensure that the Department's programs and services comply with 
the requirements of Section 41. 


An employee in the Information Highway Applications Branch (a program of Broadband 
Services) was designated as the coordinator responsible for the implementation of 
Section 41. He was involved in working sessions on issues related to official language 
minority communities. He strengthened working relations with the Section 41 
coordination team. In the Operations Sector, coordinators of matters relating to official 
language minority communities have acquired an analytical expertise that enables them 
to develop a profile of the communities. Official data from Statistics Canada was 
distributed. Steps have been taken to ensure that regional officers responsible for the 
implementation of Section 41 are aware of Branch programs in order to communicate 
them appropriately to the communities. Two of the four communities included in a 
recently launched study on the economic and social effects of broadband in New 
Brunswick are official language minority communities (Bouctouche and Shippagan). 


The Community Access Program consulted the various units in the Department to 
ensure that Section 41 is respected and applied in their work and their document 
preparation. This program takes into account the minority status of a community when 
deciding whether or not to provide funding. It targets minority linguistic communities to 
connect them to the Internet so that they have an equal chance to fully participate in the 
knowledge-based economy. During the decision-making process, the program includes 
a specific mention of sites serving official language minority communities; control tools 
are being upgraded to reflect the commitment to service delivery in institutions serving 
those communities. 


Presentations and discussions are held twice a year with the 15 administrative centres of 
Student Connections to provide them with information and to raise their awareness of 
the needs and realities of official language minority communities. When proposals for the 
recruitment of new centres are requested, respondents must describe their regional 
strategy that allows the program to serve different communities. Administrative centres 
are therefore proactive in their outreach activities. In 2005-2006, four new centres were 
recruited. 


The Language Industry Initiative team drew upon the communication plan prepared by 
the Section 41 team to develop the plan for the Language Industry Program. In 
September 2005, the Minister responsible for Official Languages was invited to speak to 
the first language trade show organized by the Language Industry Association. 
Information is regularly shared between the Language Industry Initiative team and the 
Section 41 Coordination Unit, whose Director General is a member of the Initiative’s 
Steering Committee. 
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1.3. Regional Achievements 


Atlantic Region 


As Official languages champion for the Atlantic Region, the Executive Director of the 
Atlantic Region was regularly consulted and informed about the design, development 
and progress of various projects and activities targeting official language minority 
communities in each of the region’s four provinces. With the support of all members of 
the Atlantic Official Languages Team, the Champion maintained the course towards 
better awareness and more complete embracing of the spirit of Section 41 in Industry 
Canada’s daily operations in the region. She also met a number of community 
Stakeholders, and specifically committed the Department to working in close cooperation 
with a number of strategic partners to foster official language minority communities and 
to promote linguistic duality. 


The region keeps abreast of information distributed by the Acadian and francophone 
minority press in order to keep its staff aware of the concerns, issues and questions of 
interest to official language minority communities in the Atlantic provinces, particularly in 
terms of community economic development. Other relevant reference sources are 
regularly examined so that information and strategic insight on those communities is 
obtained. Examples are Bulletin 41-42 of Canadian Heritage, the /InfoAction newsletter of 
the Office of the Commissioner of Official Languages, as well as annual reports, Internet 
sites, minutes of meetings in the Office of the Commissioner of Official Languages, 
Canadian Heritage, the Privy Council, Treasury Board, the Atlantic Canada 
Opportunities Agency, the Economic Development and Employability Network (RDEE), 
community economic development agencies, economic councils and the four provincial 
organizations representing the Acadian and francophone communities in the Atlantic 
Region. 


Two studies were conducted to increase knowledge among the staff working with official 
language minority communities: a socio-economic picture of the francophone community 
in Atlantic Canada, and a study on employment in the knowledge-based economy and 
population mobility, specifically focused on francophone communities from urban and 
rural perspectives. 


The director and coordinator responsible for official languages regularly made efforts to 
raise awareness among the members of the Senior Management Committee and their 
junior staff of their responsibilities under the Official Languages Act. 


Priorities were identified to guide the development of an internal communication plan on 
Section 41; the detailed plan is under development. 


Key members of the region’s Official Languages Team received training, including the 

OL Orientation course offered by the Canada School of Public Service and the Portrait of 
Official Language Communities in Canada workshop offered by Statistics Canada. Other 
information and learning sessions are under development and will be provided to all staff 


in 2006-2007. 


Industry Canada’s Atlantic Region supports a number of internal and external exchanges 
and consultations; the region works actively to raise awareness among its decision- 
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makers and to encourage them to implement programs, services and policies that 
provide greater access for Canadians living in francophone minority communities. 


The region actively participated in national exercises held by the Department, including 
the formative evaluation of Section 41 implementation at Industry Canada, and the 
project that measured the impact of investments made by regional development 
agencies and Industry Canada in official language minority communities. A research 
project on the impact of broadband services (high-speed Internet) on the Acadian and 
francophone communities in New Brunswick is being prepared; the study will focus 
specifically on the Acadian regions of Bouctouche and Shippagan. 


Quebec Region 


The acting Regional Executive Director and the extended management committee took 
part in a presentation on the Official Languages Act made to the managers and 
employees of the Community Access Program, the Information Highway Applications 
Branch, and the Spectrum, Information Technologies and Telecommunications Branch. 


Information is shared on an ongoing basis, using the teleconferences of the Information 
Highway Applications Branch and through Canadian Heritage’s Bulletin 41-42. The 
regional action plan also calls for internal communication activities; employees have 
access to a variety of tools for official language minority communities, such as the 
ProAction 41 intranet site, the CommunAction.ca website and Canadian Heritage’s 
Bulletin 41-42. 


During planning meetings, time is set aside for specific discussions about the priorities of 
official language minority communities. 


Managers and program officers in the region strengthen their ties with communities in 
different ways. These include periodic meetings with the National Human Resources 

Development Committee for the English Linguistic Minority, the Government Table of 
this committee and the Working Group on Job Creation and Economic Diversification. 


Ontario Region 


Information is consistently exchanged between the staff in charge of the implementation 
of Section 41 and the key managers of departmental programs and services. A 
presentation highlighting the requirements of Section 41 was made to the Senior 
Management Committee. 


The Ontario regional office staff met with their counterparts in Quebec to exchange 
information on the development of strategies to better serve official language minority 
communities and to share their best practices for identifying and targeting those 
communities. 


Those responsible for the implementation of Section 41 in the region held a number of 
meetings with the Department’s regional agencies and programs; any who were not 
reached during 2005-2006 will be targeted for meetings in 2006-2007. These agencies 
and programs will also be encouraged to participate in the consultations with the official 
language minority communities of Ontario that will be held in 2006-2007. The formal 
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communication and awareness plan that will be developed in 2006-2007 will include the 
involvement of managers and program officers in these consultations. 


Much work was done to define who the francophone communities in Ontario are and 
where they are located. The information collected was shared, either directly or through 
working groups, with other department units such as the Canada—Ontario Business 
Service Centres and the Network for Women Entrepreneurs, as well as 
interdepartmental jurisdictions in the region. 


Information sheets and presentation tools on the Department’s programs and services 
were solicited from each branch. This helped to increase awareness among managers 
and program officers of the needs of official language minority communities. 


The Ontario regional office developed an electronic distribution list of key organizations 
in the province's francophone community; this list was developed in anticipation of the 
funding programs and opportunities available to official language minority communities. 


Internal communication activities encourage regional employees to use a variety of 
working tools for official language minority communities, such as the ProAction 41 
intranet site, the CommunAction.ca website, and Termium, the linguistic and 
terminological database of the Government of Canada. The Department held a number 
of training meetings for employees from its various units. 


When implementing its programs, the regional office strives to respond directly to project 
proposals submitted by members of official language minority communities according to 
their own priorities and needs. In particular, the Community Access Program has 
explicitly identified those communities as a priority client base and has supported the 
development of a francophone network to ensure that their specific needs are met. 


In addition to the dialogue with program staff at the regional level, the Ontario office 
continues to participate in a variety of formal and informal forums; these forums play a 
key role in maintaining communication between francophone communities and regional 
program representatives. 


As the result of consultations with official language minority communities in 2006-2007, 
the regional office will specifically increase its ability to consider the points of view of 
these communities in its research, studies and enquiries. 


FedNor 


In 2005-2006, FedNor (Federal Economic Development Initiative for Northern Ontario) 
regularly participated in teleconferences of coordinators and advisors responsible for 
implementing the Official Languages Act. It also participated in the Official Languages 
Forum in January 2006, and Industry Canada’s annual meeting of advisors, program 
managers and regional coordinators in February 2006. 


FedNor shares information on official language minority communities with the staff, the 
official languages working group and those Community Futures Development 
Corporations (CFDCs) that are designated bilingual. The information includes programs 
designed for those communities, policies and directives related to official languages. 
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FedNor also shares information on official language minority communities through 
specific activities among the CFDCs that are designated bilingual: 


» FedNor organizes ad hoc activities, such as a networking session during the 
annual convention of the Ontario Association of Community Futures 
Development Corporations, held in Timmins. 


» The new regional Official Languages Coordinator toured the CFDCs that are 
designated bilingual in order to assess linguistic ability, and to promote the active 
offer and the incorporation of the needs of francophone communities in plans and 
activities. Discussions included an overall evaluation of the action plans and 
achievements of CFDCs in terms of official languages. 


« In September 2005, FedNor organized a meeting with the CFDCs that are 
designated bilingual to discuss official-language issues and challenges, the 
outcomes of the tour, best practices, administrative procedure, and to identify 
performance indicators for future activities. 


FedNor also actively participates in the meetings organized by other federal and 
provincial government stakeholders (for example, an interdepartmental meeting in the 
Sudbury region organized by Canadian Heritage, Service Canada and the Ontario 
Ministry of Citizenship, as well as a working lunch with French services coordinators in 
the Sudbury region, coordinated by the Ontario Ministry of Northern Development and 
Mines). 


FedNor’s internal awareness activities related to Section 41 include: 


* a presentation on integrating the needs of official language minority communities 
into planning and program development activities during the annual meeting of 
FedNor’s Planning and Policy Coordination Unit in May 2005; 


» a September 2005 working session for program officers responsible for the 
CFDCs that are designated bilingual to review administrative policies and 
procedures, including a discussion on quality assurance and possible result 
indicators; 


«= a presentation on various basic elements of official languages matters to new 
FedNor program officers as part of an orientation day in February 2006 for those 
in charge of the Community Development Program; 


«= a presentation to all FedNor program officers on the promotion of Industry 
Canada and FedNor programs and of the consultation process, which was 
followed by a general discussion, held during the February 2006 Community 
Development Program staff meeting; and 


« the launch of an awareness and promotion campaign for all staff as part of the 
Rendez-vous de la Francophonie in March 2006. 


FedNor’s communication and outreach plan for official language minority communities 
includes internal communication initiatives. Other communication activities came from 
follow-ups to, and implementation of, the action plan as the result of the audit of CFDCs 
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conducted by the Office of the Commissioner of Official Languages. Activities in the 
Community Development Program and awareness sessions for staff are also part of the 
communication plan. The appointment of a communications officer with specific 
responsibility for official languages as of February 2006 will facilitate the direction and 
implementation of communication activities. 


Several tools were developed to facilitate awareness among employees and managers, 
including an insert illustrating the success of francophone economic projects (around 
2000 inserts were distributed). Presentations, an information toolbox, a facilitation guide, 
posters advertising ProAction 41 and CommunAction.ca, and the CD-ROM entitled 
rics of Official Language Communities in Canada were also distributed to program 
officers. 


In its program delivery, FedNor responds directly to project proposals submitted by 
francophone organizations. A conclusion of the summative evaluation final report on the 
Northern Ontario Development Fund indicates that FedNor consults the minority 
community and integrates its needs in its program delivery. The evaluation encourages 
FedNor to continue in this direction. 


This year, internal working meetings were held to begin drafting a consultation plan for 
official language minority communities. Fednor’s proposed consultation process was 
tested at the Round Table of Northern Ontario RDEE in February 2006. This exercise 
will help the working team to evaluate the approach and to revise its consultation plan if 
necessary. 


FedNor’s program officers are the first on-site contact people. As such, they are in 
continuous dialogue with many francophone groups throughout the province. 
Development officers and the coordinator responsible for official languages participate in 
many community and regional activities, as well as many meetings and activities 
organized by various francophone organizations, including the Assemblée de la 
francophonie de l'Ontario and the Ontario RDEE. The coordinator, who attends 
bimonthly working meetings of the Policy, Planning and Coordination Unit, has also 
participated on several occasions in the meetings of the team of officers responsible for 
the Community Development Program in order to share information. 


Some steps are already in place to ensure that the needs of official language minority 
communities are considered in various planning activities (policies, guidelines and 


accountability framework), including a February 2006 training session entitled Portrait of 
Official Language Communities in Canada, held by Statistics Canada in Toronto. 


Prairie and Northern Region 


Aboriginal Business Canada and the Information Highway Applications Branch are in 
regular contact with francophone and Métis communities in the region. 


The Prairie and Northern regional office facilitates information-sharing about official 
language minority communities in several ways: 


= presentations made to the regional management team in January 2006; 


= weekly briefings to the planning, analysis and communication team in the region; 
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» establishment of networks and holding of consultations with those responsible for 
the implementation of the Official Languages Act at Citizenship and Immigration 
Canada in the region; 


* construction of an intranet site 


(http://icintra.ic.gc.ca/pnr/Regional_Information/PAC official languages f.htm) 
on the implementation of Section 41; 


* preparation of five articles on Section 41 activities published in Connexions, the 
region’s internal newsletter; and 


« distribution of an online quiz given to 32 employees in the region as part of the 
Rendez-vous de la Francophonie, wherein nine activities were held to highlight 
the event and raise employee awareness of the needs of official language 
minority communities. 


To raise awareness among managers and program officers, the staff assigned to 
Section 41 in Manitoba visited four communities, in cooperation with Aboriginal Business 
Canada and the Information Highway Applications Branch. Awareness sessions for 
francophone entrepreneurs in the region were also organized in Winnipeg, Saskatoon, 
Edmonton and Calgary on behalf of Corporations Canada, the Canadian Intellectual 
Property Office and the Canada Small Business Financing Program. 


In order to facilitate the consideration of official language minority communities’ priorities 
in the planning, development and implementation of programs and services, the regional 
office established a comprehensive list of community and economic development 
priorities for the Section 41 team, the program managers and the officers in the region. 


Pacific Region 


Industry Canada’s Official languages champion took part in a meeting with the regional 
staff. The Regional Executive Director attended a meeting with the Champion and with 
the Official Languages Committee of the Pacific Federal Council. All employees of the 
Pacific Region were invited by the Regional Executive Director to participate in an event 
organized jointly by Western Economic Diversification Canada and Industry Canada, as 
part of the Rendez-vous de la Francophonie. 


Information on official language minority communities is regularly communicated to 
managers during policy meetings, through the ProAction 41 intranet site (which 
managers are encouraged to visit regularly) and through the regional office’s internal 
newsletter Pacific Views. The regional office’s intranet site also includes Coup de pouce, 
a newsletter on official languages from the Pacific Regional Council that published an 
article about Industry Canada’s programs. The intranet site of the Pacific Federal 
Council includes access to ProAction 41. 


The Pacific regional office played a coordination role in establishing a sustainable 
partnership between the British Colombia RDEE and Student Connections in the region. 


The Department initiated a dialogue with the federal stakeholders in the economic sector 
and with the secretariat of Vancouver 2010 to guarantee the full participation of official 
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language minority communities in economic opportunities provided by the holding of the 
Olympic Games in Vancouver in 2010. 


15 
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2. Increased Consultations 


Result 


e Acloser working relationship between official language minority communities and the 
Department. 


2.1. Activities 


* Formal and informal consultations at national and regional levels; 
«= Consultations when programs and policies are developed; 
«= Consultations when programs and policies are implemented; 


* Creation of ongoing collaborative relationships among advisors, coordinators 
and representatives of official language minority communities; 


* Participation in formal consultations with official language minority communities 
that are organized by other federal departments and agencies; 


* Participation in national and regional joint committees, and in other activities; 
and 


* Creation of more direct ties between Industry Canada managers and 
stakeholders, in particular with representatives of official language minority 
communities. 


2.2. Achievements 


Industry Canada is working with many community partners at national and provincial 
levels, including RDEE Canada, the Fédération des communautés francophones et 
acadienne du Canada and their provincial members, as well as the Quebec Community 
Groups Network, The Community Table, and their members. 


As part of the third annual formal consultation with official language minority 
communities, the Department gave great weight to the presentations and contributions 
of organizations in those communities. During the next consultations, the Department 
intends to allow communities to plan part of the agenda, and to invite them to present, 
and open for discussion, any topics of interest to them. 


The Department's official languages co-champion met with the new president of 
RDEE Canada to discuss the mandate and activities of the National Committee for 
Economic Development and Employability. 


Those responsible for coordinating Section 41 nationally have developed and 
implemented an external communication plan and begun to update the 
CommunAction.ca website that is designed to provide information to official language 
minority communities. The role of regional advisors and coordinators in creating and 
maintaining links with communities is becoming stronger; a range of basic information 
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was made available to advisors in order to help them create communication tools 
tailored to the context of the communities in which they work. 


The Department will begin sharing its best practices in the implementation of Section 41 
and in consultations with other departments. 


Industry Canada participates in the meetings of the National Committee for Economic 
Development and Employability (francophone communities) and the National Human 
Resources Development Committee for the English Linguistic Minority. The Department 
also participated in a regional consultation hosted by Canadian Heritage on the 
connectivity needs of francophone communities in Manitoba. 


Managers of priority programs for the implementation of Section 41 take part in national 
consultations among official language minority communities. Some programs have taken 
specific steps to consult with those communities during the past year: 


* Through its National Advisory Council, the Francommunautés virtuelles program 
is consistently in contact with official language minority communities. The 
committee met in September 2005 and held two teleconferences to review 
financial proposals for 2005-2006. The committee recommended to the 
Department that the program support projects that contain economic 
development initiatives. It recommended the acceptance of 27 projects in 2006— 
2007, of which 14 are from francophone minority communities. 


«» The Community Access Program (CAP) has negotiated agreements with 
networks based in official language minority communities. The pilot project 
entitled Le Web pour tous helped to provide anglophone and francophone 
communities in all regions of Canada with assistive devices in both official 
languages on the program’s sites. Persons with disabilities and individuals with 
literacy issues can thus have access to services in the official language of their 
choice. The official languages team is consulted to ensure that requirements are 
met, and all program documents are prepared in both official languages so that 
members of official language minority communities can understand, and become 
involved in, program development. 


= A representative of the Fédération des communautés francophones et acadienne 
du Canada sits on the Steering Committee of the Language Industry Initiative. 
Like the Section 41 coordination team, the Language Industry Initiative 
coordination team participates in the Interdepartmental Committee on Official 
Languages, chaired by the Office of the Privy Council. 


2.3. Regional Achievements 
Atlantic Region 


Acadian and francophone communities in the Atlantic Region have to deal with the 
requirements of the new economy and are facing major challenges such as a declining 
birth rate, an aging population, youth migration, urbanization, depletion of natural 
resources, lack of jobs, and skill development needs of the labour force. The Department 
regularly seeks input from these communities to identify their economic development 
needs. It works to identify departmental programs and services that might meet those 
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needs and determines their suitability. The intent is to decide which programs and 
services are to be maintained, which are to be rethought, and which are to be designed 
afresh. 


The regional office consults formally and informally with official language minority 
communities in each of the four Atlantic provinces. Examples include the following: 


« The Department is at the table of joint advisory committees involving the 
communities of the four Atlantic provinces (the Acadian Community Committee of 
New Brunswick, the Sectoral Table of Economic Development in Nova Scotia, 
the Francophone Affairs Steering Committee in Newfoundland and Labrador, and 
the Prince Edward Island Francophone Resources Development Committee). 


» The Department is also a member of the official languages committees of the 
federal councils in each of the provinces and has supported their activities, 
including the Official Languages Week in New Brunswick, the Rendez-vous de la 
Francophonie, and the Nova Scotia Forum on official languages (Plus que de 
belles paroles), all of which occurred in early 2006. 


Industry Canada’s regional office actively participates in the activities and meetings of 
the Atlantic regional network, coordinated by Canadian Heritage, that is responsible for 
implementing Section 41 of the Official Languages Act. It also participates in all 
conferences and working meetings on francophone affairs organized by the Department 
at the national level. The Official Languages Coordinator in the Atlantic Region is an 
active member of the Advisory Committee evaluating the implementation of Section 41, 
and the federal action plan at Industry Canada. 


Creating direct links between departmental managers and official language minority 
communities is an evolving and ongoing process. A number of initiatives have helped to 
tap into Acadian and francophone history and culture and to identify initiatives to develop 
and promote them. For example, in March 2006, all members of the official languages 
team in the Atlantic region held a working and planning meeting in St. John’s, 
Newfoundland and Labrador, with the Regional Executive Director; they also took the 
opportunity to visit key representatives of the province’s francophone communities at the 
Centre scolaire et communautaire des Grands-Vents. 


Major initiatives in awareness, consultation and support were held in the Acadian 
communities in Nova Scotia. Specifically: 


« As part of a contribution agreement signed with the Fédération acadienne de la 
Nouvelle-Ecosse for the network of Acadian sites in the province through the 
Community Access Program, the Department met with representatives of the 
Federation on various occasions, visited all Acadian communities and program 
sites, met with local stakeholders and took part in videoconferences and the 
annual members’ forum. 


« Preliminary discussions were held between the Community Access Program and 
representatives of the Fédération acadienne de la Nouvelle-Ecosse and Service 
Canada with a view to launching a “one-stop” project, to which program sites in 
the Acadian communities might serve as access points. Similar efforts were 
made with the Newfoundland and Labrador Federal Council. 
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» Discussions were initiated with the Economic Development Council of Nova 
Scotia on the possibility of holding a regional conference in 2006-2007 for small 
and medium-sized businesses in Atlantic Canada. The primary target of the 
conference, planned under the Community Access Program, would be Acadian 
and francophone entrepreneurs. It would aim to further their participation in the 
knowledge-based economy, e-business and innovation through the discussion of 
issues and challenges, and by identifying potential solutions. 


= The Department held meetings with the Société acadienne de Par-en-Bas and 
the Conseil de développement économique de la Nouvelle-Ecosse to discuss the 
promotion of Acadian and francophone small and medium-sized enterprises and 
their participation in the 2005 Smart Fair on information technologies and the 
SME trade show in Yarmouth in March 2006. These events were presented in 
both official languages and each attracted more than 100 participants, 40 percent 
of whom were francophone. Additional information is available at 
http://www.cdene.ns.ca. 


» The Western Counties Regional Library received funding for the La Boite des 
entreprises / Business Room project to present an updated French version of the 
section on the provincial library's website. This is an online site that provides 
information from private and public sectors, in order to help small and medium- 
sized enterprises with entrepreneurship. The project was presented during the 
professional SME trade show in Yarmouth. 


Quebec Region 


The Quebec regional office participates in the planning of formal consultation meetings 
with anglophone minority communities that are organized annually by the Department at 
the national level. 


Ongoing consultations are held through the National Human Resources Development 
Committee for the English Linguistic Minority (community and government tables) and 
during meetings with the Quzbec Community Groups Network. Managers and program 
officers in the region establish long-term collaborative relationships with the anglophone 
communities through these meetings, through participation in the Working Group on Job 
Creation and Economic Diversification, and through meetings with the Committees on 
Community Economic Development and Employability (CEDEC). 


The Department participates in Canadian Heritage’s consultation and information 
meetings with the Quebec Community Groups Network and the Community Table. 


These actions have led to direct links between Industry Canada and anglophone 
audiences, who were invited to communicate at any time with Industry Canada’s advisor, 
and who can, if needed, talk directly with program and service managers. 


Ontario Region 


The regional office participated in various consultations at regional and national levels 
through the region’s Official languages champion and Official Languages Coordinators. 
These include departmental consultations with official language minority communities, 
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the Official Languages Forum in January 2006, and the Symposium on Official 
Languages organized by the Ontario office of Canadian Heritage in November 2005. 
The Ontario Region staff regularly consult with the francophone communities through 
program officers and attend the annual general meetings of a number of community 
organizations. The Ontario Region has started to develop a plan to deepen consultations 
with official language minority communities; the first community consultations will be held 
in 2006-2007. 


Francophone community organizations also took part in the planning phase for the 
Ontario Network of Women Entrepreneurs. Francophone communities in the province 
were included as a target group in the funding priorities of the Community Access 
Program. A project conducted by the College Boréal and supported by the Department 
helped to establish a provincial network of francophone sites under the Community 
Access Program. 


The staff of the regional office have established mechanisms to ensure a close and long- 
term collaboration with official language minority communities. The region’s official 
languages champion and the official languages team act as liaison between the 
communities and the program staff. 


The regional office actively participates in several committees, including the 
Interdepartmental Committee on Official Languages, Industry Canada’s national network 
of official languages coordinators, the meeting of the federal—provincial network of 
departments and agencies, the committee evaluating the implementation of Section 41 
at Industry Canada, and the Francophone Minority Communities Steering Committee of 
Citizenship and Immigration Canada. Industry Canada’s Regional Executive Director in 
Ontario serves as Official languages champion in the Ontario Federal Council. 


FedNor 


FedNor program officers work closely with francophone communities; they participate 
actively in several local and regional events such as assemblies, trade shows and 
information meetings. These exchanges reinforce the working relationship between the 
official language minority communities and FedNor. Through the official languages 
champion and the regional coordinator responsible for official languages, FedNor has 
consolidated this joint effort by participating in the National Committee for Economic 
Development and Employability and in the Joint Committee of Ontario RDEE, including 
the Table de concertation du Nord. By conducting a follow-up tour among the network of 
18 CFDCs that are designated bilingual, and by organizing an exchange meeting with 
this network, FedNor also encourages information sharing, consultation and a high- 
quality service for official language minority communities. 


The participation of francophone organizations in the Social Economy Round Table led 
to successes, as FedNor helped stakeholders contribute to the development of this new 
initiative. The results of FedNor’s consultation process will be shared with managers so 
that they can be aware of the needs and priorities of francophone communities and 
integrate them into the organization’s programs and policies. 


An interdepartmental meeting was held in January 2006 in the Sudbury region, bringing 
together several departments (Canadian Heritage, Service Canada, Health Canada) and 
community representatives (Assemblée de la francophonie de |’Ontario, Northern 
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Regional Branch of the Ontario RDEE). The meeting explored an awareness model 
designed to mesh the various services and programs of francophone organizations in 
the region. A working committee was formed to develop the concept. 


FedNor encouraged cooperation in a number of events: the Annual Meeting of the 
Association of Ontario Community Futures Development Corporations in June 2005: the 
Annual Meeting of the Association des municipalités francophones de !’Ontario in 
September 2005; the joint committee of Ontario RDEE in September 2005; the 
Symposium on Official Languages in November 2005, the founding meeting of the 
Assemblée de la francophonie de |’Ontario and the Union provinciale des minorités 
raciales et ethnoculturelles francophones in November 2005, the National Committee for 
Economic Development and Employability (three meetings), the Official Languages 
Forum organized by the Ontario Federal Council in January 2006, and Industry 


Canada’s annual meeting with regional advisors, program managers and coordinators in 
February 2006. 


FedNor has strived to ensure a constant presence at events organized by Francophone 
communities and has sought to formalize ties between Community Futures Development 
Corporations and the francophone community. This is done by encouraging Community 
Futures Development Corporations to increase the participation of Francophone 
communities and to better reflect their priorities by ensuring the involvement of key 
organizations in these communities in consultation meetings and by creating networking 
opportunities. 


Prairie and Northern Region 


The staff assigned to Section 41 in the Prairie and Northern Region consult community 
leaders and regional organizations on an ongoing basis and have participated in 

147 meetings in the past year. In 2005-2006, the noteworthy results include the 
following: 


= participation of an Industry Canada representative in the negotiating committee 
(federal—provincial-community) in Manitoba; 


= support to the Convergence : Mieux se connaitre pour mieux travailler ensemble 
forum organized by the Manitoba Federal Council, the Province of Manitoba, and 
the Société franco-manitobaine in March 2006; 


= participation and networking in formal consultations of official language minority 
communities hosted by the Association canadienne-frangaise de Alberta in 
Edmonton, in October 2005; 


* participation and networking in formal consultations of official language minority 
communities hosted by Canadian Heritage in Yellowknife (Northwest Territories) 
in March 2006; 


« participation in the Vision d’ensemble forum organized by the Société franco- 
manitobaine in December 2005. 
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Long-term collaborative relationships are also established with other economic and 
community development stakeholders, both at the departmental level and in other 
government institutions: 


« Industry Canada’s regional office actively participates in the Department's 
national network of Section 41 implementation coordinators. 


= The officer responsible for the implementation of Section 41 in the regional office 
regularly consults Western Economic Diversification Canada. 


« The staff assigned to Section 41 actively participates in the official languages 
coordinators’ networks of Manitoba, Saskatchewan, and Alberta. 


Pacific Region 


The Pacific regional office participated in Industry Canada’s annual national 
consultations with official language minority communities, as well as in the national 
meeting of the network of Section 41 implementation coordinators. The regional office 
also conducts or takes part in various formal and informal consultations with these 
communities. The officer responsible for the development of francophone communities 
logged more than 40 meetings, consultations or participation events in urban and rural 
communities in British Columbia and Yukon. 


In the Pacific Region, Industry Canada and Western Economic Diversification Canada 
have reached a memorandum of understanding on their collaboration in the 
implementation of their respective action plans for supporting the development of official 
language minority communities. This agreement enables, among other things, to better 
integrate the concerns of the francophone communities when developing and 
implementing federal programs and services in the region. 


The development officer for official language minority communities is a member of the 
advisory committee providing support to the British Columbia RDEE, as well as the 
advisory committee for the Educacentre tele-training project (British Columbia). He 
serves now as the co-chair of the Official Languages Committee of the Pacific Federal 
Council. 


Long-term collaboration relationships with other stakeholders continued to be 
established, including: 


* meetings of the development officer with different governmental departments and 
organizations (federal, provincial, and municipal) to strengthen partnerships and 
information exchanges; 


* participation in a meeting on tele-training and tele-learning activities organized by 
Western Economic Diversification Canada in Calgary; 


* participation in the Convergence conference in Winnipeg to collect best practices 
for the organization of similar events in the Pacific Region; 


* continued participation in the working group for the British Columbia region of the 
Section 41 federal network; 
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participation in regular meetings with Western Economic Diversification Canada, 
in accordance with the memorandum of understanding between the two 
institutions for the Pacific Region. 


The regional office actively participates in Vancouver 2010 sectoral task forces to ensure 
the full participation of official language minority communities in work related to the 
Olympic Games. 


The Pacific regional office strives to consolidate direct links between departmental 
managers and representatives of francophone communities. As an example, the Section 
41 team coordinated a working meeting between the British Columbia RDEE branch and 
the Department's Regional Executive Director. Meetings focusing on economic 
development and collaboration were held with the leaders of key organizations: 
Fédération des francophones de la Colombie-Britannique, Societé de developpement 
économique de la Colombie-Britannique (the delegated organization of the RDEE in the 
province) and the Association franco-yukonnaise, that also leads the Yukon RDEE. 
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3. Communications 


Results 


» Increased understanding among official language minority communities of the 
programs and services provided by the Department and regional development 
agencies; 


« Increased availability of information and advice on programs and services; 


» Increased awareness among communities of the opportunities offered by the 
programs and of the benefits that help them participate in the knowledge-based 
economy; and 


« Increased community use of the programs and information provided. 


3.1. Activities 


Support for official language minority communities wishing to obtain information 
on the programs and services provided by the Department and by regional 
development agencies, appropriate financial assistance and the means to 
ensure easy and quick access to this assistance; 


Departmental coordination and joint action with other government authorities 
(federal, provincial, municipal); 


Preparation of an external communications strategy for the Department's 
implementation of Section 41; 


Design, implementation and reinforcement of external communications tools for 
the Department’s programs and services; 


Distribution of articles promoting programs and services; 


Improvement and promotion of the CommunAction.ca website, a virtual 
resource centre for official language minority communities; 


Preparation of a regional forum for organizations and businesses in official 
language minority communities, in order to make them aware of the initiatives 
undertaken by Industry Canada and by regional development agencies; and 


Collaboration in other regional events such as fairs, workshops and forums. 


3.2. Achievements 


In 2005-2006, the Department saw the arrival of a new official languages champion. The 
network of regional advisors and coordinators was more active than ever in its 
communication with official language minority communities. 


Maps identifying and showing the location of official language minority communities were 
developed jointly with several institutions, including Canadian Heritage, Statistics 
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Canada and Human Resources and Skills Development Canada (now Human 
Resources and Social Development Canada). 
The Section 41 Coordination Unit continued to distribute the tools used to promote the 
Department's programs and services among official language minority communities. For 
example, an insert promoting CommunAction.ca — the Internet information portal 


designed for these communities — was published in the Yukon directory of French 
services. 


In 2005-2006, CommunAction.ca saw a steady flow of visitors, with some 6000 hits on 
the site and over 38 500 pages posted on it each month. 


The Communications and Marketing Branch, along with its Media Relations Office, 
continued to oversee and support the Department’s communications efforts to target 
official language minority communities. 


All the resources offered by Industry Canada through the Strategis site are presented in 
both official languages. Over the past year, the Chief Information Office conducted a 
thorough examination of all the pages and interfaces in order to ensure the high quality 
of both English and French. Strategis users can access a weekly digest in the language 
of their choice. Products presented in the Strategis headlines are constantly revised in 
order to ensure accuracy both in English and in French. Any nonconformities are 
promptly dealt with. Strategis also provides marketing support to regional offices in both 
official languages. 


Similarly, all websites, promotional tools and brochures describing the initiatives of the 
E-Learning Branch can be accessed in both official languages. 


Broadband service managers invite beneficiaries to communicate with the organizations 
representing official language minority communities in their respective regions in order to 
invite them in turn to participate in their projects. Contribution agreements now indicate 
the official language minority communities to which each project applies, and encourage 
beneficiaries to take the necessary steps to meet the needs of these communities. 


The Community Access Program translates all the information appearing on its website, 
and provides promotional material in both official languages. It works in close 
collaboration with more than 100 networks across the country to ensure that official 
language minority communities are made aware of the programs, tools and services 
available to them. Meetings are held with all regional offices every two weeks, after 
which the regions forward information to the networks, to the sites and to the clients of 
the Community Access Program. The clients can then access information from the 3960 
sites providing Internet access throughout the country. 


In 2005-2006, Community Access Program participated in conferences and forums . 
across the country. The program’s 100 networks and approximately 3900 access points 
provide a large number of sites that offer and promote services in both official 
languages. The program is in constant communication with several organizations whose 
main objective is to support and promote the development of official language minority 
communities (for example, the Collége Boréal, the Federation acadienne de la Nouvelle- 
Ecosse, and the Conseil scolaire francophone de la Colombie-Britannique). 
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As part of its external communications activity, Student Connections participated in the 
Francophonie Gala in Rockland, Ontario, and in the Gala du Regroupement des gens 
d'affaires de la Capitale nationale. \t also organized a training activity in partnership with 
the Economic Council of the City of Hawkesbury, Ontario, and offered French workshops 
in partnership with the RDEE Northern Ontario. 


Through the Fédération des communautés francophones et acadienne du Canada, 
information was provided on the Language Industry Program to language service 
businesses in official language minority communities. Close collaboration was 
established with the network of coordinators responsible for the implementation of 
Section 41, a network that distributes information on the program and provides answers 
to questions from businesses in these communities. Thanks to information sharing 
between the coordination unit responsible for the implementation of Section 41 and the 
regional coordinators, the Association and the Language Industry jointly published a 
special report in the Globe and Mail in February 2006, highlighting the concrete benefits 
that can be brought to a private business by a language product and service provider. 
The Language Industry Initiative team participated in the Congress of the Association 
canadienne d’éducation de langue frangaise, which was held in Winnipeg in the fall of 
2005. This provided an opportunity to network with a number of representatives of 
official language minority communities. 


During the fall of 2005, the Language Industry Initiative team provided information and 
support for a Memorandum to Cabinet on additional initiatives in the Action Plan for 
Official Languages. 


3.3. Regional Achievements 
Atlantic Region 


Ongoing support is provided to official language minority communities wishing to obtain 
information on the programs and services provided by the Department. Regional office 
staff members work in close collaboration with their colleagues in the Atlantic Canada 
Opportunities Agency. The Agency's focus is on regional economic development; it 
handles the delivery of internships and distance teaching and pilot learning programs for 
the Atlantic Region. 


The Atlantic regional office launched a process to develop a communications strategy 
jointly with the coordination unit responsible for the implementation of Section 41. 
Priorities were defined, and the plan is likely to be implemented. 


A promotional kit, Alder les Canadiens a réussir — étape par étape (Helping Canadians 
Succeed—— Step by Step), was produced; this invaluable promotion tool will be widely 
distributed among official language minority communities in order to publicize the 
complete range of the Department's programs and services and to help the communities 
maximize their use. The Atlantic regional office produces and distributes a regional 
newsletter, Atlantic Connection, that showcases Industry Canada and its successes, and 
devotes a part of its content to Acadian and francophone communities in the Atlantic 
Region. 


The principal economic and community development stakeholders in the region, 
particularly among the Acadian and francophone communities, are on the regional 


Industry Canada — Achievement Report 2005-2006 26 


office’s distribution list and receive the newsletter as well as other Industry Canada 
communications. Other promotional materials are widely distributed at various meetings 


se official language minority communities and at booths during events such as trade 
airs. 


The Atlantic regional office actively promotes, both internally and externally, the 
programs, resources and virtual tools developed by Industry Canada for official language 
minority communities. These include the CommunAction.ca, Francommunautés 


virtuelles and Strategis websites, as well as the Statistics Canada CD-ROM, Portrait of 
Official Language Communities in Canada. 


In 2005-2006, Industry Canada organized or provided financial support for a wide range 
of events and activities in the region, and in certain cases, actually participated in these 
events or activities; they include: 


* the third edition of the e-commerce Foire-info de I’ile-du-Prince-Edouard (Prince 
Edward Island Info-Forum) held in March 2006; 


» the Prince Edward Island Women in Business Symposium, held in November 
2005; 


» the eXtreme Entrepreneurship eXtreme 2006 event, held in Moncton, New 
Brunswick, in February 2006; 


» the Acadian and francophone (and anglophone) Salon des affaires for small and 
medium-sized businesses, held in Yarmouth, Nova Scotia, in March 2006; 


« the official opening of the Centre scolaire et communautaire des Grands-Vents in 
St. John’s, Newfoundland and Labrador, in April 2005; 


» the Forum d'affaires Rendez-vous Acadie-Québec, held in Edmundston, New 
Brunswick, in June 2005; 


» the Congrés annuel de l’'avancement pédagogique des technologies de 
l'information et de la communication en Atlantique — APTICA, held in Moncton, 
New Brunswick, in May 2005; 


= the data collection and tracking system of the Community Access Program used 
to collect strategic information on the use of the program's sites; 


= the Smart Fairs of the Eastern Shore and of Yarmouth County, which provide 
citizens with information on broadband technology, on its potential applications 
and on the services from which residents and business in the region could 


benefit; 


= sponsoring a community forum in Terrence Bay, Nova Scotia, on information 
technology, where the Director General of the Information Highway Applications 
Branch in Ottawa was a keynote speaker; 
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* organizing and chairing a group of Community Access Program experts, for the 
presentation of an address at the Baddeck, Nova Scotia conference on 
broadband services for connecting communities; 


* organizing a visit by the Minister and his chief of staff at a Community Access 
Program site in downtown Halifax. 


Discussions were initiated with strategic partners, particularly the four RDEE in the 
region and with the Atlantic Canada Opportunities Agency in order to organize and 
provide financial support for an Atlantic Forum on the Knowledge Economy in 2006— 
2007. 


Quebec Region 


In 2005-2006, the Quebec regional office visited several Community Economic 
Development and Employability Committees, associations, and the Quebec Community 
Groups Network. The visit was in order to give them information on the programs and 
services provided by Industry Canada and by the Canada Economic Development for 
Quebec Regions. The CommunAction.ca and Strategis Internet sites were used to 
facilitate access to those services. 


Communications were coordinated federally within the Government Table, with 
provincial Community Access Program and Broadband Services stakeholders, and with 
municipalities. The mayors of the Basse-Céte-Nord, for example, were contacted about 
high-speed Internet access. 


An external communications strategy is to be part of the regional action plan. The 
information provided to anglophone communities highlighted the CommunAction.ca and 
Strategis sites, and the Language Industry Initiatives; information sheets on other 
programs offered by the Department were also distributed. 


The regional office collaborated in various events and forums, specifically the “In session 
service,” with the Community Table, a multilingualism project with the Quebec Chamber 
of Commerce, Townshippers’ Day, and the Economic Development Coordination table, 
with the Quebec Community Groups Network. 


Ontario Region 


The Ontario regional office communicates with the francophone communities in the 
province in a number of ways. These include telephone and electronic communications, 
and departmental participation in events such as project launches and annual general 
meetings. The regional office has participated in a number of events such as the Annual 
General Meeting of the Community Futures Development Corporations in Timmins, and 
the Association frangaise des municipalites de l'Ontario in Kirkland Lake, in order to 
better understand the needs and priorities of francophone communities. 


The regional office has developed an electronic distribution list for Franco-Ontarian 
communities, and distributes a number of information documents on the funding 
available in Industry Canada and other departments, on government services offered in 
French, and on other matters of interest to francophone communities in the province. 
During the Symposium on Official Languages, francophone communities received 
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information on the programs and services available in the region through a “Reverse 
Information Fair’ and an “Appointment Book” whereby the regional office makes 
adjustments and additions to information sheets and presentations produced nationally, 
for future use. Francophone communities are also referred to the CommunAction 
website, which contains up-to-date information. 


FedNor 


In 2005-2006, FedNor implemented a new plan for communicating with communities. To 
consolidate official language-related communications activities, a communications officer 
has been in charge of the official languages file since February 2006, and is responsible 
for facilitating the development and implementation of the communication strategy for 
Section 41 within FedNor. 


FedNor’s Internet site has been updated, and presents information on a variety of 
programs and services. In 2005—2006, FedNor distributed publications, press releases 
and general information on a number of programs and services in both official 
languages. FedNor has also produced a special insert for its bilingual publication, 
FedNor Update, which highlights the success stories of partnerships with the Franco- 
Ontarian community. Close to 2000 copies of this insert have been distributed to 
francophone organizations in Northern Ontario. 


Over the past year, promotional tools (information kits and scratch pads) were 
distributed as part of FedNor’s official language-related activity. FedNor promoted the 
CommunAction.ca site by sending electronic messages to CFDCs designated to provide 
bilingual services. Posters describing the CommunAction.ca and ProAction 41 sites were 
distributed to FedNor program officers during an information session that was part of a 
meeting in North Bay in February 2006. A booth was used at a number of events to 
distribute information on the programs and services provided by the Department. FedNor 
programs were presented as part of the RDEE Northern Ontario Table de concertation in 
February 2006. 


Prairie and Northern Region 

The Section 41 team for the Prairie and Northern Region includes three communications 
and awareness advisors who perform outreach work in official language minority 
communities in conjunction with the programs of Industry Canada and Western 


Economic Diversification Canada. A number of awareness meetings were organized in 
order to introduce the programs in 2005-2006, including: 


*= 137 community meetings; 


* 4 visits to the community in Manitoba, conducted jointly with the Information 
Highway Applications Branch and with Aboriginal Business Canada; 


« 14 regional presentations; and 


= 16 community activities and forums. 
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The Section 41 team meets Officially with provincial and territorial resource persons once 
a year. It has established links with all Canada Business Service Centres in the region, 
and promotes the services offered to official language minority communities. 


The Section 41 team regularly updates information kits and slide presentations in order 
to be able to accurately present information on the programs and services offered. It 
regularly forwards all relevant information to the Communaction.ca webmaster, including 
information on activities that are of interest to official language minority communities. 
Over the past year, the team also took part in the journées des Rendez-vous de la 
Francophonie in Ottawa (using a booth representing the region) and in Edmonton. 


Pacific Region 


Industry Canada and Western Economic Diversification Canada share a development 
officer. The officer is the designated key contact for official language minority 
communities. 


The Pacific regional office held a meeting with British Columbia’s Minister of 
Intergovernmental Affairs on possible partnerships and information sharing. It also met 
with RDEE British Columbia and with municipal authorities of Coquitlam and Nanaimo to 
discuss projects relating to the 2010 Olympic Games. 


To facilitate and stimulate access by official language minority communities to 
information on the services offered by the Department, the regional office created and 
distributed a public service announcement to promote CommunAction.ca in Yukon, in 
collaboration with Canada Business Service Centres and the Association franco- 
yukonnaise. It also created and distributed a public service announcement to promote 
the Consumer Information Gateway in British Columbia, in collaboration with the 
Fédération des francophones de Colombie-Britannique. The regional office participates 
in the distribution of information among francophone communities on Industry Canada’s 
Francommunautés virtuelles program. 


The Pacific regional office organized seven awareness workshops for small businesses 
in the region. Sessions were offered in collaboration with organizations in official 
language minority communities, and were specifically tailored to those communities. The 
Department arranged for the naming of representatives from three federal departments 
(Public Works and Government Services Canada, Service Canada and the Department 
of Foreign Affairs and International Trade) and from various Industry Canada sectors 
(Canadian Intellectual Property Office, Office of the Superintendent of Bankruptcy 
Canada, SourceCAN, Strategis and Corporations Canada) 


The Department also provided support for events organized by other stakeholders, or 
participated in them directly such as offering the following: 


« financial support for the Semaine de la Francophonie; 


* participation in the RDEE British Columbia community economic development 
conference; 


* participation in a networking session with an economic delegation from Quebec, 
from the Nanaimo Chamber of Commerce (Business In Tune With Arts and 
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Culture) and with representatives from the francophone community in Nanaimo 
and in the province. 
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4. Coordination 


Result 


e Collaboration with multiple partners to foster the development and self-sufficiency of 
official language minority communities. 


4.1. Activities 


« Participation by the Department’s senior management (Minister for Official 
Languages, Deputy Minister and Champion) in the special activities and events 
held as part of the implementation of Section 41; 


* Including official language minority communities in the various activities, and 
sharing of information among partners; 


« Partnerships with federal, provincial and municipal agencies; 


« Active participation by the Department in various networks (national and 
regional) for the implementation of Section 41; 


* Ongoing dialogue between the coordinators of prioritized programs and 
services and communications officers from the Department; and 


« Distribution of Bulletin 41-42 of Canadian Heritage and drafting of articles on 
departmental initiatives related to Section 41. 


4.2. Achievements 


Industry Canada’s official languages champion participated in the Official Languages 
Good Practices forum jointly organized by the Public Service Human Resources 
Management Agency of Canada and Canadian Heritage. The co-champion’s 
appearance before the Standing Committee on Official Languages in May 2005 provided 
an opportunity to review the initiatives and efforts undertaken by the Department under 
the Official Languages Act and those designed to meet the needs and expectations of 
official language minority communities as prescribed in Section 41 of the Act. 


Regional coordinators and advisors participated in a two-day meeting whose aims were 
to strengthen departmental cooperation in support of official language minority 
communities, to discuss management and communications issues, and to update 
government policy. 


The memorandum of understanding between Industry Canada and Canadian Heritage 
for an interdepartmental partnership with official language communities is still in effect. 
The projects that will be receiving support from this interdepartmental partnership in 
2006-2007 are currently under review. 


In 2005—2006, the Department actively participated in the following networks to further 
the implementation of Section 41 of the Official Languages Act: 
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= Comité national de développement économique et d’employabilité; 


2 ee Human Resources Development Committee for the English Linguistic 
inority; 


= Committee of Deputy Ministers on Official Languages; 
» Group of Ministers on Official Languages; 


= Meeting of assistant deputy ministers on the economic development of official 
language minority communities; 


" Official Languages Support Committee (Privy Council Office) 


r 


* Coordinating Committee on Official Languages Research (Privy Council Office) 
and 


y 


« Committee of National Coordinators (Canadian Heritage). 


Within the Department, the Communications and Marketing Branch has maintained 
regular contact with regional communicators in charge of building awareness among 
official language communities. In February 2006, Branch representatives participated in 
an annual meeting of national and regional coordinators and managers whose functions 
are related to Section 41. The Branch also conducts ongoing liaison with the unit 
responsible for the coordination of Section 41, and has an advisor on hand who is 
responsible for the file, and can provide communications advice and support. 


Over the past year, a formative assessment of the Industry Canada Action Plan (2004— 
2008) for the implementation of Section 41 of the Official Languages Act and the 
economic development of official language minority communities (Industry Portfolio) was 
carried out under the auspices of the Audit and Evaluation Branch, which also carried 
out the formative assessment of two components of the Language Industry Initiative 
(Language Industry Association and the Language Industry Program). National 
Research Council Canada is responsible for the implementation of the third component, 
the Language Technologies Research Centre. This is not a part of the assessment of 
the components that fall under the responsibility of the Department. Both assessments 
will be completed in 2006, and the reports will be available on Industry Canada’s 
website. 


The summative evaluation of the Language Industry Initiative is planned for 2007-2008. 


Coordination efforts also include the writing of articles for Canadian Heritage’s Bulletin 
41-42. An article featuring the Francommunautés virtuelles program has been submitted, 
and will be published in the next edition of the bulletin. 


The Community Access Program ensures that its programs are implemented by virtue of 
more than 100 agreements reached across Canada, and with the involvement of five 
provincial governments and one territorial government. In regions where official 
language minority communities are well represented, specific elements of the control 
model emphasize the measures taken at the site to meet the needs of the language 
minority population. The 100 program networks, and their partners and stakeholders, 
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ensure that official language minority communities are represented and that their needs 
are met. In that context, the Ontario Region supported the creation of a francophone 
network, which designed the promotion and training tools for people designated as 
francophones or for the program's bilingual sites. This network, hosted at the College 
Boréal, has 78 sites. The initiative proved to be very successful in meeting the needs of 
Franco-Ontarian communities. 


4.3. Regional Achievements 
Atlantic Region 


The Regional Executive Director took part in the Forum d'affaires Rendez-vous Acadie- 
Québec in Edmundston, New Brunswick, in June 2005, and awarded the Prix Aboiteau, 
which goes to one or more Acadians or francophones who distinguish themselves in the 
development of the economic vitality of the province of New Brunswick. The event was 
jointly sponsored by the New Brunswick Economic Council and by the Fondation de 
entrepreneurship du Quebec. 


In March, the Regional Executive Director met with the entire Atlantic Region official 
language team in St. John’s, Newfoundland and Labrador, for a working and planning 
conference on the implementation of Section 41. 


The regional office establishes and maintains a number of partnerships with community 
organizations and with federal, provincial and municipal organizations in the region. For 
example: 


» Industry Canada is one of the seven key partners participating in the design 
and funding of the One-Stop Service project that provides travelling bilingual 
services in the southwest shore of Newfoundland. The hybrid One-Stop 
Service counter launched in March 2006 was created to serve the very isolated 
francophone community in Stephenville on the Port-au-Port Peninsula. 


« Industry Canada is an active member of the advisory board of the Economie 
francophone du savoir au Nouveau-Brunswick — Francophone New Brunswick 
Knowledge Economy project, funded by the RDEE New Brunswick. The 
Department is a partner in promoting and providing financial support to the 
annual Prix Aboiteau campaign awarded by the New Brunswick Economic 
Council. 


« In Nova Scotia, discussions on a variety of initiatives have been held, 
particularly with Fédération acadienne de la Nouvelle-Ecosse representatives, 
the Société acadienne de Par-en-Bas, and Service Canada. Industry Canada 
organized and chaired a group of Community Access Program experts 
presenting an address at the Baddeck, Nova Scotia conference on broadband 
services. The Department held discussions with the Conseil de développement 
économique de la Nouvelle-Ecosse, the Université Ste-Anne and the University 
of New Brunswick, to organize workshops for small businesses in Nova Scotia 
using an e-business awareness program developed by the University of New 
Brunswick in both official languages. 
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Industry Canada’s Atlantic regional office is well connected and Strategically positioned 
within the networks that are best able to achieve the objectives of Section 41, both at the 
regional and at the national levels. Those in charge of Section 41 implementation work in 


close collaboration with the Communications team, and are regularly looking to further 
expand the networks. 


Quebec Region 


Information sharing among partners is done primarily through the Government Table and 
the National Committee. The Quebec regional office works in partnership with Canada 
Economic Development for internships and pilot projects in distance teaching and 
learning. It also works with CFDCs and with Canadian Heritage in interdepartmental 
partnership with official language communities. 


The Quebec Region is a part of various networks, or works jointly with others to 
implement Section 41 of the Official Languages Act in the province. These networks 
include the Quebec Community Groups Network, the Community Table and the 
Standing Working Group on Job Creation and Economic Diversification. The regional 
office participates in monthly teleconferences of Industry Canada regional coordinators 
and Section 41 advisors. The Quebec Region is also represented in the federal 
government’s rural team in Quebec. The Department's regional office handles 
coordination within the Quebec region in conjunction with regional program officers. 
Canadian Heritage’s Bulletin 41-42 is distributed to these networks. 


Ontario Region 


The Ontario regional office participates in several committees that bring together 
representatives of various federal and provincial institutions, as wel! as 
paragovernmental agencies (such as the Trillium Foundation). The Ontario regional 
office participates in key events throughout the year, and is actively involved in the work 
of a number of committees and working groups in the implementation of Section 41. Of 
note is its participation in the monthly teleconferences of the Department's official 
language coordinators. 


Over the coming year, the Ontario regional office will be developing a consultation plan 
that will allow Official language minority communities to participate fully in plarining the 
Department's initiatives in the province. 


FedNor 


FedNor is constantly exchanging information with institutions at various levels of 

government with a view to better serving the francophone community in the province. 
These include Service Canada, Health Canada, and Canadian Heritage at the federal 
level, and the ministries of Citizenship and of Northern Development and Mines at the 


provincial level. 


The consultation process calls for a wide range of data collection activities, particularly 
during local consultation meetings. This is done in collaboration with CFDCs designated 


to provide bilingual services. 
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Following a local meeting of program managers in the Sudbury region, another meeting 
was held with the Sudbury branch of the Association canadienne frangaise de |’Ontario 
and with RDEE Northern Ontario. The goal of the meeting was to assess the information 
and coordination needs of francophone organizations in the Greater Sudbury region. A 
joint working committee consisting of community program representatives was created 
to coordinate an awareness initiative within the community. 


Prairie and Northern Region 


The Prairie and Northern and Pacific regional offices have partnered with Western 
Economic Diversification Canada to carry out a feasibility study of the distance teaching 
and learning needs of the official language minority communities in the Western 
provinces and the North. 


The collaborative work done with the various stakeholders (specifically Canadian 
Heritage and Industry Canada’s Operations Branch) allowed the approval of matching 
funding for the Manitoba Association of Bilingual Municipalities connectivity program. 
This occurred under the interdepartmental partnership with official language 
communities. 


The regional office participates on the Board of Directors of the Manitoba Interprovincial 
Network of Official Languages Coordinators, whose magazine, Coup de pouce, Is 
distributed to all federal departments in Manitoba. The Department was also part of the 
working group to maintain French learning retention in Saskatchewan and in the Alberta 
Linguistic Duality Network. 


Pacific Region 


The Regional Executive Director for the Pacific Region took part in a meeting with 
Industry Canada’s national Official languages champion and with the Official Languages 
Committee of the Pacific Federal Council. During the visit, the official languages 
champion met with regional office staff. 


Efforts to involve official language minority communities in the planning and activities of 
the Department continued in a number of ways, such as consultation gatherings and 
working meetings. The Department also participated in events organized by other 
stakeholders, and in networks like the RDEE Advisory Board, working groups for 
Vancouver 2010, the working group handling Part VII of the Official Languages Act in 
British Columbia, and the Pacific Federal Council. All these activities are described in 
detail in other parts of this document. 


The Industry Canada regional office collaborates closely with Western Economic 
Diversification Canada in accordance with its specific memorandum of understanding on 
official language minority communities. Many meetings have been held to coordinate its 
work with that of other federal institutions, such as Human Resources and Skills 
Development Canada (now Human Resources and Social Development Canada), 
Canadian Heritage, Public Works and Government Services Canada, Indian Affairs and 
Northern Development Canada, Citizenship and Immigration Canada and the Canada 
School of Public Service. 


Industry Canada — Achievement Report 2005-2006 36 


The regional office has also formed partnerships with provincial and municipal 
authorities. 
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Si 


5. Delivery of Programs and Services 


ene 


» Increased participation by official language minority communities in the Department's 
programs; 


» Increased use and operation of knowledge-based tools by the communities; 


« Opportunity for young people to acquire work skills and experience in the official 
minority language; and 


« Increased partnership. 


5.1. Activities 


* Participation by official language minority communities in prioritized programs 
and services; 


« Partnerships and agreements on the delivery of services, joint projects, 
research or other initiatives linked to the economic development of official 
language minority communities; 


» Participation in the Interdepartmental Partnership with official language 
communities; 


« Financial assistance for specific projects on the needs of official language 
minority communities, offered directly or in collaboration with other partners. 


5.2. Achievements 


Note: Industry Canada-led initiatives that are specifically linked to the federal 
government's Action Plan for Official Languages will be examined in detail in Section 6, 
which deals exclusively with the federal action plan. 


The unit responsible for the coordination of Section 41 at the Department conducted a 
study of the collaboration mechanisms in economic development that exist between 
various federal agencies and departments. The unit also established a pilot project on 
the creation of a mentorship program for young Francophone entrepreneurs in the 
National Capital region; the project’s aim was to identify the expertise paths needed for 
new francophone entrepreneurs. 


Several other research or analysis projects were conducted by the Department: 
* an action-research project with the Federation des communauteés francophones 
et acadienne du Canada to set up a collaboration and learning network on the 


Internet; 


* a project with the Fédération franco-ténoise to examine the viability of the 
Internet as an associative network, followed by a redesign of the Fédération site 
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according to the identified findings and needs. Another project with Boréal 


Consultants to find the best way to use the Franco-ténois portal as an economic 
and community development tool: and 


two studies conducted in collaboration with francophone associations in British 
Columbia to enhance the economic development of the province’s francophone 
communities (the target regions were Nanaimo and Coquitlam) by allowing them 


to establish small and medium-sized francophone businesses in their 
communities. 


A three-year agreement with Canadian Heritage for the joint funding of projects under 
the Interdepartmental Partnership with Official Language Communities is still in effect. 
New projects for the 2006-2007 fiscal year are being studied. 


Business Services 


The Canada-Ontario Business Service Centre distributed publications in French at 31 
regional partner access sites in order to better serve the francophone populations in 
those regions. 


Three dialogue sessions were organized for meetings of the Network for Women 
Entrepreneurs with key community stakeholders. One session was in French. The 
meetings attracted more than 70 participants, including representatives of the provincial 
and federal governments, representatives of non-governmental organizations and 
independent businesswomen. Participants provided feedback on the form and objectives 
of the Network for Women Entrepreneurs. 


The Canada—Northwest Territories Business Service Centre distributed a “how-to” 
manual, published in 2004, that explains how to start an online business. 


In 2005-2006, several federal partner institutions in British Columbia and in the Yukon 
offered a total of ten workshops in eight communities in both official languages. As the 
lead department, Industry Canada organized the event in conjunction with local service 
providers such as CFDCs, Business Service Centres (including the Canada—Yukon 
Business Service Centre, which hosted the activities in Whitehorse), two francophone 
economic development agencies, and other local organizations, some francophone. 
Three of the ten workshops were targeted specifically to francophone communities, 
while four others targeted both linguistic communities simultaneously. The French 
workshops were directly targeted at francophone businesspeople. The event included a 
pilot session in French and in English on potential business opportunities presented by 
Vancouver 2010, as well as a seminar on government services for small businesses. 
The feedback received indicates that the workshops succeeded in increasing the 
knowledge of service suppliers by both the francophone and anglophone target groups. 


E-Learning 


The Computers for Schools Program delivered a total of 7644 computers to official 
language minority communities in 2005-2006, with 872 going to anglophone schools 
and non-profit organizations in Quebec, and 6772 to francophone schools and non-profit 
organizations outside Quebec. The program includes 61 repair workshops, 23 of which 
are situated in official language minority communities. Throughout the country, wherever 


SH) 
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a workshop is available in or close to official language minority communities, the 
program presents opportunities for skills development and learning to young Canadians 
from those communities. 


SchoolNet’s Network of Innovative Schools granted funding to innovative schools to 
support projects that integrate information and communications technologies into their 
curricula. Six schools from official language minority communities participated in the 
program: three anglophone schools in Quebec and three francophone schools outside 
Quebec. Each innovative school received $30 000 for each of two or three years of 
funding. In 2005-2006, the three francophone schools received $50 000, while the three 
anglophone schools received $60 000. The funds all come from private sector sponsors. 


The E-Learning Branch is also leading the Francommunautés virtuelles program, which 
is funded under the federal government’s Action Plan for Official Languages. 


Broadband Services 


In 2004—2005, the Department allocated $80 million for the construction of a broadband 
infrastructure in 900 communities in all regions of Canada. Of these communities, 115 
are official language minority communities, and they will be receiving broadband 
services by 2007. 


Canada-Ontario Municipal Rural Infrastructure Fund 


In November 2004, the Canadian and Ontario governments signed an agreement 
creating the Canada-Ontario Municipal Rural Infrastructure Fund. The agreement 
requires each government to inject over $298 million by 2009 into infrastructure projects 
for Ontario populations with populations of less than 250 000. The program is aimed at 
improving and expanding public infrastructures in priority areas, such as the treatment of 
drinking water and wastewater, roads and bridges, and waste management. 


In 2005-2006, following receipt of the initial applications, $124.6 million was invested by 
Industry Canada in 120 communities. Twenty of them have at least 5 percent of people 
with French as their mother tongue. The Department invested a total of $43 million in 
projects in these communities. 


Community Access Program 


The Community Access Program comprises more than 100 networks across the country 
that represent and serve most official language minority communities. These networks 
handle a large number of projects, research activities, job opportunities and other 
opportunities that have contributed to the economic development of all communities, 
including official language minority communities. The total investment by Industry 
Canada in the program for 2005-2006 reached $1.27 million. 


The Community Access Program conducted activities with groups of stakeholders 
throughout the Atlantic Region. The activities involved trade fairs, program sites, web 
library portals offering resources to companies, and a “Virtual Community” program. 
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The Program considers communities when funding decisions are made. It targets official 
language minority communities in order to connect them to the Internet, thereby levelling 
the playing field and allowing them to fully participate in the knowledge economy. 


The Fédération acadienne de la Nouvelle-Ecosse is the beneficiary of a project under 
the Program that brings together about twenty bilingual sites under a single network. All 
the member sites pool all their resources and best practices towards a common vision. 
The Fédération encourages the stability of the sites by facilitating the information 
exchange and access to information and communications technologies. It establishes 
partnerships and strategic and financial alliances, and develops bilingual educational 
tools to train the network’s instructors. The project received a total of $160 000 as part of 
two-year national program, with $100 000 of that amount used in 2005-2006. 


Student Connections 


In 2005-2006, Student Connections hired 49 francophone students outside Quebec and 
two anglophone students in Quebec. The investment was about $295 000. 


5.3. Regional Achievements 
Atlantic Region 


In 2005-2006, the Atlantic regional office continued its efforts to increase participation by 
Official language minority communities in the Department’s programs and services. The 
following are some examples: 


« In partnership with the Western Counties Regional Library, the Department 
designed and implemented the Bojte des Entreprises / Business Room project 
designed to present up-to-date information on entrepreneurship to small 
francophone businesses. 


* The Broadband for Rural and Northern Development (BRAND) program in the 
francophone minority region of Wellington on Prince Edward Island has now 
been completed. Wireless high-speed Internet service is now available to the 
West Prince region of Evangéline. This broadband infrastructure improvement 
project in the rural francophone region will contribute to an improved quality of 
life and social development of its Acadian and francophone communities, and 
will allow them to increase their potential for innovation and economic 
development. 


= The Atlantic regional office provided financial support for the study “Tournée de 
sensibilisation de l’évaluation des capacités en matiére de commerce 
électronique auprés des Agences de développement économique 
communautaire (ADEC) — Awareness Tour for the Assessment of E-Commerce 
Capability Among Community Economic Development Agencies (CEDA),” and 
for the feasibility study “Portail virtuel pour l'industrie de l'aquaculture au 
Nouveau-Brunswick — Virtual Portal for the Aquaculture Industry in New 
Brunswick” conducted by the Collectivité ingénieuse de la péninsule acadienne 


in March 2006. 
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« Industry Canada also actively collaborated with and provided financial support 
for the research project on the impact of high-speed Internet services on the 
Acadian and francophone communities in New Brunswick conducted by the 
Consortium de recherche sur la large bande du Nouveau-Brunswick. High- 
speed Internet service is required for the use of innovative applications and the 
delivery of electronic services, particularly in the key areas of health, education, 
government services and business. 


Quebec Region 


The Quebec regional office continued its efforts to enhance participation by the 
province’s anglophone communities in the Department's programs and services. 


Joint projects were conducted with CEDECs in Estrie, in Huntingdon (Southwest 
Quebec) and in the Outaouais. A National Satellite Initiative project is currently 
underway, in collaboration with the CEDECs, in the Basse-Céte-Nord and in the 
Coasters, to provide anglophone communities there with access to high-speed Internet. 


The Department also took part in three specific projects on the needs of official language 
minority communities: an economic study of the town of Richmond, a study called the 
Vision Pontiac dans |’Outaouais, and the updating and addition of three CEDECs in the 
Perspectives document. 


Ontario Region 


In 2005-2006, the Ontario regional office channelled about $4.66 million to 

973 Community Access Program sites in Ontario. Of those sites, 69 involved 
francophone organizations and establishments in the province. These received funding 
totalling approximately $500 000. A number of official language minority communities 
were targeted, with the number indicated in each contribution agreement. 


Three projects were developed to support the economic development of francophone 
communities and to offer resource support to small Francophone businesses in Ontario. 
The targeted regions include Welland/Niagara, Simcoe County and the Greater Toronto 
Area. 


FedNor 


In 2005-2006, FedNor invested more than $3.7 million to support over 40 projects 
serving francophone communities specifically. FedNor supported the economic 
development efforts of these communities through projects aimed at stimulating 
innovation, increasing the presence of francophones in the knowledge economy, 
encouraging community economic development, entrepreneurship and the growth of 
small business, the expansion of tourism and the integration of young people. FedNor 
also collaborates in special activities set up by the francophone communities it serves. 


FedNor has contributed over $400 000 to strengthen the delivery of services in both 
official languages under the Community Futures Program. The total amount invested 
comes to more than $4.1 million for 2005-2006. Also under the Community Futures 
Program, official language action plans were developed by 18 CFDCs designated to 
provide bilingual services. Work tools used to develop business plans and administrative 
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procedures (project funding approval stages) have been modified. After completing 
follow-ups, FedNor, in collaboration with its development agents, moved to update the 
delivery of services by CFDCs that are designated bilingual. 


Prairie and Northern Region 


The Prairie and Northern regional office participated in joint initiatives linked to the 
economic development of official language minority communities. These partnerships 
led specifically to the development of a vision for economic development, following the 
Global Vision forum, for the bilingual Riel district in Winnipeg. A strategy targeting 
bilingual services for the Baudoux Communications Broadband Services project in 
northern Saskatchewan was also developed. 


The regional office provided support for certain specific projects involving the needs of 
official language minority communities, directly, or in collaboration with other partners: 


= support for the development of a communications strategy for the Conseil de 
développement économique du Manitoba; 


* support for the improvement of the tourist website of Entreprises Riel, in 
Manitoba; 


= workshops on tourism, held in collaboration with the Corridor touristique 
francophone de |’Ouest designed to increase the capacity of small businesses 
working in this area; 


* workshops on business in the Northwest Territories designed to strengthen the 
capacity of small businesses; 


» funding of a study on the economic impact of the Féte franco-albertaine and of 
the Festival du film francophone de |’Alberta — Alberta French Film Festival; 


= workshops for young Saskatchewan entrepreneurs; and 


= workshops on information and communications technologies for Saskatchewan 
youth. 


Pacific Region 


In addition to the many consultations, communication and coordination activities 
described in the preceding sections, the regional office conducted and funded several 
special projects to develop official language minority communities, specifically: 


= the “BIZ in Tune with Art and Culture” event held in Nanaimo; 


= aseries of workshops for small businesses held in seven communities in the 
Pacific Region; 


= workshops on e-commerce, held in partnership with RDEE British Columbia; 
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* a bilingual student recruitment study for Student Connections; 


* workshops for official language minority communities on business opportunities 
related to the Olympic Games to be held in Vancouver in 2010; in addition, the 
Department coordinated the development of the business guide (writing, 
translation, printing) and held a pilot session in the Yukon on business 
opportunities associated with the 2010 Vancouver Games. 


* collaboration between the Pacific regional office and the national coordination 
unit responsible for Section 41 at the Department, for two studies related to 
Vancouver 2010 in the Nanaimo and Coquitlam regions; and 


* translation support for the Association des francophones de Nanaimo. 
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6. Activities Relating to the Federal Government’s Action Plan for Official 
Languages 


Results 


Increased delivery of information and advice to official language minority 
communities in order to help them participate in the knowledge-based economy; 


Increase in the amount of virtual content, of web applications and of online services 
available in French; reinforcement of information technology and telecommunications 
skills and increased access to partnerships and to networking; 


Increased participation by official language minority communities in economic 
development programs and services; 


Acquisition of working skills and experience in their own language by young people 
in official language minority communities, thus allowing them to stay in their 
communities; 


Establishment of partnerships with businesses and organizations in Official 
Language Minority Communities and increase in the number of partnerships with 
such organizations; and 


Creation of new businesses and expansion of existing businesses in official 
language minority communities. 


6.1. Activities 


Economic development: 


Internships; 
Distance education and learning pilot projects; 
Francommunautés virtuelles; and 


Consultation, communication and information for official language minority 
communities (liaison, communication, and counselling services offered to the 
communities through regional offices, including advisors’ salaries). 


Language industry: 


Market introduction and brand image; 
Coordination and networking; and 


Language Technologies Research Centre. 
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6.2. Achievements 
Economic Development 


Thanks to the partnership between the Department and regional development agencies, 
15 internship projects allowed 52 young people to gain work experience in the learning 
of information technologies. Quebec and Ontario each carried out one project. The 
Prairie and Northern Region carried out four projects, and the Pacific carried out nine 
projects. The Department invested close to $500 000 in these projects. 


Each year, the youth employment section of the Community Access Program hires more 
than 1000 young people across the country. They work at program sites, assisting 
clients, providing training and technical support, and carrying out other activities in the 
communities, including official language minority communities. Industry Canada is 
responsible for the coordination of the Youth Initiative of the Community Access 
Program, which is funded through Human Resources and Social Development Canada’s 
Youth Employment Strategy. The budget for 2005-2006 was $8 million. 


During the past fiscal year, Industry Canada partnered with regional development 
agencies to complete 17 distance education and learning pilot projects, which were 
aimed at bringing the very latest technologies to official language minority communities. 
The Atlantic Canada Opportunities Agency completed seven projects, the Ontario 
regional office conducted four projects, as did Western Economic Diversification Canada 
(one in the Pacific Region and three in the Prairie and Northern Region). Canada 
Economic Development and FedNor each conducted one project. Over the past year, 
the Department invested $1.94 million in these projects. 


Some activities and services offered by the Community Access Program involve training, 
online learning and general education courses and exams. Many regions across the 
country are directing the program toward distance teaching and learning. These services 
can be offered in both official languages as needed and upon request. 


The 31 projects approved in 2003—2004 under the Francommunautés virtuelles program 
were completed in 2005-2006. They resulted in an increased amount of French content 
available online, in an increase in the number of web applications, in online services, in 
information technology and communications skills, in partnerships, and in networking. In 
2005-06, 11 projects were completed in official language minority communities. A total 
of $640 000 in grants and contributions was paid out in 2005-2006 for all projects. 


A new request for proposals was launched in October 2005 under the 
Francommunautés virtuelles program for projects to be funded in 2006-2007. The 71 
applications received are currently under review. The Committee recommended to the 
Department that preference be given under the program to projects supporting economic 
development initiatives. Approximately 27 projects should be undertaken in 2006-2007, 
with 14 directly targeting francophone minority communities. 


The E-Learning Branch has joined the Language Industry Initiative team to develop 
websites aimed at promoting language-related careers, such as translation, 
interpretation and second-language instruction. 
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Industry Canada has helped the regional offices to increase their presence in official 
language minority communities through consultation, communications and information 
dissemination activities. In 2005-2006, payments of over $500 000 were made to the 
regions in order to help them carry out these activities. 


Language Industry 


During the 2005-2006 fiscal year, nine businesses from official language minority 
communities (two in Ontario and seven in Quebec) obtained support from the Language 
Industry Program for market introduction and brand image activities, such as 
participation at trade fairs or an improvement of existing marketing material. These 
projects, completed on March 31, 2006, received total investments of close to $80 000. 
Fifteen funding applications have been submitted by businesses from official language 
minority communities since the program was created in 2003-2004. 


The Language Industry Initiative team worked closely with the Fédération des 
communauteés francophones et acadienne to distribute the Language Industry Program 
flyer to industry members. The team took part in consultations with official language 
minority communities and shared additional information about the program. 


The Language Industry Initiative team also conducted research in order to increase the 
quantity and quality of data on the industry. It conducted market studies on business 
opportunities and participated in over 20 promotional events in 2005-2006, several of 
them in collaboration with the language industry. The Initiative participated in the funding 
of these projects, which cost approximately $330 000 in 2005-2006. Work on the 
development of the language industry portal is ongoing. 


The Language Industry Initiative team works closely with the Language Industry 
Association and with the Language Technologies Research Centre to consolidate the 
three sectors of the industry (training, translation, technology) and to strengthen the 
industry both in Canada and abroad. This is done by distributing information, by 
participating in events, and by offering training sessions. In 2005-2006, Industry Canada 
contributed a total of $600 000 to the Association. 


The formative evaluation of the Language Industry Initiative was carried out throughout 
the year, and will be completed in 2006. 


The Language Technologies Research Centre undertook many activities in 2005-2006: 
a summary report of Canadian language technology resources; a list of Canadian 
language technology resources; an inventory of university research centres; closer 
collaboration with other industries (vertical collaboration); publication of a Webzine, and 
the production of a flyer on the Centre for its official opening in May 2006. The Centre 
also developed a course on the marketing of language technologies. 


6.3. Regional Achievements 


Atlantic Region 


As part of a memorandum of understanding, Industry Canada and the Atlantic Canada 
Opportunities Agency are getting ready to launch ten internship programs during the 


2006-2007 fiscal year. 
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Under the same memorandum of understanding, seven projects to develop mediated 
distance education and learning courses were extended or approved in the Atlantic 
Region. The following institutions participated: the University of Moncton, four New 
Brunswick Community College campuses (Bathurst, Campbellton, Dieppe, and 
Péninsule acadienne), the Université Ste-Anne and the Société éducative de I’ile-du- 
Prince-Edouard. 


The regional office participated in the launch of the Toile canadienne francophone 
Santé, a project funded through the Francommunautés virtuelles program, during the 
Franco Tech 2005 trade show held at Moncton University’s Shippagan campus in 
November 2005. 


Quebec Region 


For all regions in Quebec, economic development falls under the responsibility of 
Canada Economic Development. Industry Canada’s regional office closely monitors 
Canada Economic Development initiatives, and collaborates in some of them. 


In addition to regular visits to the CEDEC and to the Quebec Community Groups 
Network, its participation in various tables and community events in the Quebec 
anglophone community, the regional office participated in the Job Creation / Economic 
Diversification working group. The Quebec office employs a full-time coordinator and two 
part-time employees to carry out these activities. 


In 2005-2006, the Department provided support for internships conducted by Youth 
Employment Services, as well as for a distance education and learning pilot project 
conducted by the Réseau d’investissement social du Quebec and by the Centre for 
Innovative and Entrepreneurial Leadership. 


Ontario Region 


During the 2005-2006 fiscal year, the Industry Canada regional office delivered an 
internship program in collaboration with the Ontario Chamber of Commerce, which has 
the required experience and expertise. Eight additional internships were funded. 


Industry Canada also delivered four tele-education and tele-learning projects in the 
region, with the collaboration of TFO-TVOntario, the University of Guelph — Alfred 
College, RDEE Ontario and the Chambre économique de |’Ontario. In 2006-2007, 
requests for proposals will be made under the distance education and learning pilot 
project initiative, and will be jointly managed and evaluated with FedNor. 


The Ontario regional office intends to strengthen its working relations with the 
Francommunautés virtuelles program team over the next year. 


The regional office participated in many consultation, communications and information 
events with francophone communities throughout 2005-2006. It is planning formal 
consultations with the Franco-Ontarian community in 2006-2007. 
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FedNor 


FedNor provided support for a tele-education and tele-learning pilot project at Laurentian 
University, designed to provide and adapt a distance management and learning tool in 


French and to ensure the deployment of francophone distance teaching services for 
remote and on-campus learning. 


An update on the tele-learning initiative was posted on FedNor’s Internet site, and has 
been sent out by email to a list of French organizations working in the field. 


FedNor hired a regional official languages coordinator in May 2005, and made a 
communications officer responsible for official languages initiatives in February 2006. 


Prairie and Northern Region 


The Prairie and Northern regional office conducted a feasibility study on tele-education 
and tele-learning in the Northwest Territories and assessed tele-education and tele- 
learning needs in Nunavut. 


Pacific Region 


Working in partnership with Western Economic Diversification Canada, the Pacific 
regional office carried out nine youth internship projects. 


The regional office also supported Virtual Campus, a project that resulted from a 
partnership between EducaCentre (British Columbia), the Service d'orientation et de 
formation des adultes (Yukon), the Service fransaskois de formation aux adultes and the 
Fédération franco-ténoise, proposing the establishment of a virtual campus in Western 
Canada. The project aims to ensure that francophones have access to post-secondary 
education in French regardless of where they live. The work involves the development of 
courses and programs, online services, electronic services (orientation advice, student 
loans, resource centre), online communications tools, and the training of teachers and 
staff. The British Columbia government has announced that it will participate in the 
project financially. 


The Department also funded a project for the development of distance learning technical 
capability in the Yukon. 


Industry Canada — Achievement Report 2005-2006 49 


Webography 


Canada Business http://www.rcsec.org 

Cyberwise http://www.cyberaverti.ca 

Student Connections http://scp-ebb.com 

FedNor http://fednor.ic.gc.ca 

Canada—Ontario Municipal Rural http://www.fimrco.ca 

Infrastructure Fund 

Francommunautés virtuelles http://francommunautes. ic.gc.ca 

Information Management / Information http://www. vsi- 

Technology isbc.ca/eng/imit/program.cfm 

Computers for Schools http://cfs-ope.ic.qc.ca 

VoluntaryGateway.ca http://www. voluntarygateway.ca 

Community Access Program http://pac.ic.qc.ca 

Language Industry Program http://strategis.ic.qc.ca/epic/internet/inlip- 
pil.nsf/en/Home 

Canada’s SchoolNet http://rescol.ca 

Broadband http://broadband.qc.ca 

Strategis http://strateqis.ic.gc.ca 

CommunAction.ca http://communaction.ca 

ProAction 41 [intranet] http://icweb.ic.gc.ca/proaction41 
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Message from our Official Languages Champion 


As Industry Canada’s Official Languages Champion, | am pleased to present 

Industry Canada’s 2006-2007 Achievement Report in respect of Part VII of the 

Official Languages Act. This report provides comprehensive details on all the initiatives 
we have undertaken to advance the economic development of official language minority 
communities and to promote the usage of English and French across the country. 


During the past year, Industry Canada’s commitment to official language minority 
communities has been strengthened through a number of key activities, including the 
following: 


e A dialogue has been maintained, on an ongoing basis and at various levels, to 
better understand the priorities and challenges that official language minority 
communities are facing. In particular, our network of regional advisors and 
coordinators is dedicated to working exclusively with these communities and has 
been reinforced with new communications tools. We also organized formal 
consultations with the communities again this year, and for the first time, we 
developed a joint consultative agenda and a series of information and 
presentation sessions. 

e At the same time, we have continued our awareness-building efforts internally as 
well as externally to ensure that managers and community leaders are informed 
about community needs and evolving programs. 

e A formative evaluation was completed on all departmental programs, activities 
and projects that have been implemented to support the economic development 
of official language minority communities. The recommendations were accepted 
and are being enacted. 

e Work was initiated to examine alternative impact-assessment tools to analyze the 
effects of our policies and strategies on official language minority communities. 

e We developed a DVD that features interactive geographic maps showing the 
locations of official language minority communities across the country. This tool 
will provide a more comprehensive statistical portrait of the communities to help 
the Department determine future initiatives. 

e Throughout all the foregoing activities, as well as in other efforts, we have 
strengthened our partnerships with the regional development agencies to ensure 
a coordinated presence within official language minority communities. 


It is with pride that | have assumed the role of Official Languages Champion at 
Industry Canada. The Achievement Report is a key element of our work throughout the 
Department, as it highlights our efforts supporting the implementation of Section 41 of 
the Official Languages Act. 


Rachel Larabie-LeSieur 
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IMPLEMENTATION OF SECTION 41 
OF THE OFFICIAL LANGUAGES ACT AT INDUSTRY CANADA 


General Information 


Minister Responsible 
The Honourable Maxime Bernier 


Officers Responsible for the Implementation of Part VII of the 
Official Languages Act 

Deputy Minister 

Richard Dicerni 


Assistant Deputy Minister, Regional Operations Sector, and Departmental 
Champion for Official Languages 
Rachel Larabie-LeSieur 


National Coordinator for the Implementation of Section 41 
Kiran Cahoon 


Regional Coordinators and Advisors 


Atlantic Region 

Jonathan Simms, Coordinator 

Telephone: 902-426-2992 / Fax: 902-426-6094 
Email: simms.jonathan@ic.gc.ca 


Adrien Poirier, Advisor 
Telephone: 506-851-6513 / Fax: 506-851-7444 


Email: poirier.adrien@ic.gc.ca 


Quebec Region 
Michel Taillefer, Coordinator 
Telephone: 819-564-5540 / Fax: 819-564-5541 


Email: taillefer.michel@ic.gc.ca 


Michel Hall, Advisor 
Telephone: 514-283-4554 / Fax: 514-283-5157 


Email: hall. michel@ic.gc.ca 


Ontario Region 

Lise Beauchamp, Coordinator 

Telephone: 905-428-6874 (Monday, Thursday and Friday), and 416-973-5188 (Tuesday 
and Wednesday) / Fax: 905-428-8722 

Email: beauchamp.lise@ic.gc.ca 
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FedNor 
Linda Garand, Coordinator 
Telephone: 705-670-6769 / Fax: 705-670-6457 


Email: garand.linda@ic.gc.ca 


Prairie and Northern Region 
Brian Williamson, Coordinator 
Telephone: 204-984-8102 / Fax: 204-670-6457 


Email: williamson.brian@ic.gc.ca 


Charles Dumont, Advisor (Saskatchewan) 
Telephone: 306-975-6737 / Fax: 306-975-6727 


Email: dumont.charles@ic.gc.ca 


Ghislaine Beaulieu, Advisor (Manitoba) 
Telephone: 204-983-7850 / Fax: 204-984-4329 
Email: beaulieu.ghislaine@ic.gc.ca 


Marianne Tremblay, Advisor (Alberta) 
Telephone: 780-495-4418 / Fax: 780-495-4582 


Email: tremblay.marianne@ic.gc.ca 


Pacific Region 

Jean-Pierre Roy, Coordinator 

Telephone: 604-666-1420 / Fax: 604-666-8330 
Email: roy.jean-pierre@ic.gc.ca 


Jean Laberge, Advisor 
Telephone: 604-666-1555 / Fax: 604-666-8330 
Email: laberge.jean@ic.gc.ca 
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Preface 


This Achievement Report presents the results of initiatives carried out by Industry 
Canada in 2006-2007 to support implementation of section 41 of the Official Languages 
Act. This section of the Act sets out the federal government's commitment to enhancing 
the vitality of English and French linguistic minority communities in Canada, to 
supporting and assisting their development, and to fostering the full recognition and use 
of both English and French in Canadian society. The Achievement Report has been 
prepared according to the requirements set forth by Canadian Heritage. 


Industry Canada’s work in supporting the development of official language minority 
communities builds on the achievements of the past few years in two principal ways: the 
consultation process, combined with ongoing dialogue, established by the Department 
with the communities involved, and the strong partnership forged with regional 
development agencies. 


Industry Canada’s Official Languages Champion participated in a number of activities, 
conferences and forums in 2006-2007, which provided her with an opportunity to 
showcase some of the best practices that enable the Department to respond to the 
needs of official language minority communities, as set forth in section 41 of the Official 
Languages Act. The Department also served on interdepartmental committees 
(horizontal initiatives) related to the implementation of section 41 of the Act. 


A formative evaluation of Industry Canada’s 2004—2008 Action Plan (section 41) and of 
the Economic Development of Official Language Minority Communities (EDOLMC) took 
place in 2006-2007, piloted by the Audit and Evaluation Branch. The results of this 
evaluation were submitted to Industry Canada’s Departmental Audit and Evaluation 
Committee in January 2007. 


The data collected during this evaluation indicate that Industry Canada’s EDOLMC and 
Action Plan 2004—2008 (section 41) components are generally compatible with the 
priorities of the federal Action Plan for Official Languages and with Industry Canada’s 
economic development priorities. 


The evaluation demonstrates that Industry Canada has made real progress since the 
last evaluation of the implementation of section 41, which took place in 2001. Here are a 
few examples of the positive elements mentioned in the 2006 report: 


= increased awareness among departmental managers of the needs of official 
language minority communities; 


= closer ties with community organizations, through the following activities: 


o establishment of a network of regional advisors; 

o additional resources invested in the regions under the EDOLMC 
component (telelearning and teletraining projects, internships and impact 
of the Francommunautés virtuelles program; 

oO annual consultations led by the National Coordination Group, whose work 
is much appreciated by the network of regional advisors and coordinators. 
The evaluation emphasizes the commitment, vision and leadership of the 


group, as well as the support it provides. 
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Two projects were carried out in 2006—2007 with small and medium-sized enterprises 
(SMEs) from official language minority communities in the Pacific Region: 


* a trade delegation project and a demographic study in the Nanaimo, 
British Columbia area, the objective of which was to forge economic, cultural 
and tourism links between the Nanaimo region and the De |’Erable region in 
Quebec. The project was developed in cooperation with the Association des 
Francophones de Nanaimo; 


«= workshops on business opportunities related to the 2010 Winter Olympic and 
Paralympic Games in Vancouver, intended to strengthen the commitment of 
Francophone SMEs to local economic development, which will benefit from the 
2010 Games. The workshops were organized through a partnership involving 
Industry Canada, Western Economic Diversification Canada and Canada 
Business, the Government of Quebec and the Sociéte de développement 
economique de la Colombie-Britannique. 


Industry Canada takes the specific needs of official language minority communities into 
account in its strategic planning and in the development of its policies and programs. 
The favourable reactions of regional partners and the communities served confirm that 
the Department is on the right track. 


However, a great deal remains to be done, including making communities more aware of 
the Department's programs and services, developing specific measurement indicators in 
line with Industry Canada’s action plan and consolidating partnerships at every level so 
that official language minority communities can benefit from the federal government's 
economic development programs. 
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Key Achievements in 2006—2007 


Ongoing Activities 


In 2006-2007, Industry Canada’s new Official Languages Champion devoted a 
great deal of her time to issues related to section 41 of the Official Languages 
Act, that is, the vitality of official language minority communities and the 
recognition and use of both official languages. 


The Official Languages Discussion Network was created in 2006-2007 to 
support the departmental official languages champion in implementing the 
Department's Official Languages Program. The program is required to respond 
to many challenges, now and in the future, with regard to service to the public 
(Part IV of the Official Languages Act), language of work (Part V), equitable 
participation (Part VI) and enhancing the vitality of official language minority 
communities (Part Vl). 


The National Coordination Team, which has full-time responsibility for managing 
issues related to Part VII of the Act, was supported in 2006-2007 by a network of 
eight full-time regional advisors hired through the federal government Action Plan 
for Official Languages. Well known to official language minority communities, 
these section 41 advisors are supported by coordinators. In addition, there is a 
network of contacts working in programs and services. 


An integrated departmental awareness campaign was launched by the Official 
Languages Champion during the Rendez-vous de la Francophonie. During the 
campaign, the Economic Development Unit of Official Language Minority 
Communities and the Official Languages Unit of Human Resources Branch are 
pooling their efforts to meet the many challenges relating to official languages, 
namely, to better prepare the Department for addressing amendments to the 
Official Languages Act. 


Again this year, Industry Canada held formal consultations with official language 
minority communities, in partnership with regional development agencies. 
Consultations were held in April 2006 with Francophone minority communities 
and in May 2006 with Anglophone minority communities. 


The ProAction 41 intranet site, a virtual resource centre for Industry Canada’s 
employees and managers, is regularly updated and has provided a better 
understanding of the requirements of section 41 and the needs of official 
language minority communities. 


The CommunAction.ca site is a virtual resource centre that provides information 
on federal government programs and services that support the economic 
development of minority language communities. 


A CD-ROM on the geographic distribution of official language minority 
communities, developed in 2005-2006, was also used in 2006-2007 to increase 
awareness among managers of Industry Canada programs and services. The 
CD-ROM, which was also distributed at information sessions for official language 
minority communities and to colleagues in other departments, is an 
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indispensable resource for Industry Canada, since it enables users to quickly 
access data on the demographic and socio-economic characteristics of more 
than 900 minority communities across Canada. 


« A DVD was developed that features interactive geographic maps showing the 
locations of official language minority communities (OLMCs) across the country. 
Embedded within the maps is a large-scale socioeconomic data base providing 
detailed Census data on OLMCs and non-OLMCs across the country. 


* The Community Access Program (CAP) has 87 networks across Canada, from 
which 57 are located in official language minority communities. The networks 
represent a broad array of projects, research activities, training activities, job 
openings and other opportunities contributing to the economic development of 
all communities in the country. Industry Canada’s total investment to the 
57 networks in 2006-2007 was in the order of $10.1 million. 


* In 2006-2007, the Computers for Schools Program delivered a total of 
4609 computers to official language minority community schools and 
organizations in the provinces and territories. The program also provided 
skills development and learning opportunities for young people from official 
language minority communities throughout Canada. 


* In 2006-2007, the Student Connections Program made it possible to hire 
79 post-secondary students from minority communities, of which five were 
Anglophones living in Quebec, and 74 were students from outside of Quebec. 
This is an increase of 66 percent in the number of participants from minority 
communities over last year. 


» Under the Canada—Ontario Municipal Rural Infrastructure Fund (COMRIF), more 
than $164.2 million was invested in 2006-2007 in 160 community infrastructure 
projects. In 36 of these communities, people whose mother tongue is French 
account for at least 5 percent of the total population, or at least 5000 people. 
Projects in these 36 communities accounted for a federal investment of 
$31.5 million. 
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Activities Related to the Federal Government’s Action Plan for Official Languages 


A brainstorming session that brought together about 10 representatives of 
Industry Canada, FedNor and the Atlantic Canada Opportunities Agency (ACOA) 
was held in Ottawa on June 15, 2006, to study the development of common 
indicators for measuring the performance of Industry Canada and the regional 
development agencies in implementing section 41 of the Official Languages Act. 


More than $2.2 million was invested in 24 projects over the past fiscal year 
thanks to the partnership between the Department and regional development 
agencies (RDAs) with regard to teletraining and telelearning pilot projects to 
ensure access to leading-edge technologies and services provided through 
technology. The projects confirm, once again this year, the importance of 
sustainable partnerships with teaching establishments and other funding 
providers in using this initiative to overcome deficiencies in distance training for 
official language minority communities in their own provinces. 


Under the Memorandum of Understanding between the Department and RDAs 
concerning the Youth Internship Initiative 45 young people from official language 
minority communities have benefited from work experience that involved an 
information technology learning component. The initiative, that received a total 
investment of $374 155 over the past fiscal year, was created to help young 
Canadians 16 to 30 years of age acquire skills and work experience, improve 
their management and business practices (especially in the areas of engineering, 
communications technology, business administration and research) and increase 
their chances of working in the language of their choice. 


Investment under the Francommunautés virtuelles program for 2005-2007 totals 
over $1.7 million for 18 projects submitted by official language minority 
communities. 


Through the Language Industry Initiative, Industry Canada provided financial 
support to eight businesses in official language minority communities (six in 
Quebec and two in Ontario), for a total investment of $57 402. 
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‘ta Awareness Building 


Result 


« Introduction of a lasting change within the organizational culture of a federal 
institution; all employees and managers are aware of and understand their 
responsibilities regarding section 41 of the Official Languages Act and official 
language minority communities. 


1.1 Activities 


* Participation of senior management in section 41 activities and special events in 
the Department; 


* Establishment of communication links between section 41 officials and managers 
and employees of priority programs; 


* Information sharing on official language minority communities; 


* Awareness building for managers and officers responsible for priority programs 
and services; 


* Development of an internal communications plan on official language minority 
communities and the requirements of section 41 for managers and officers 
responsible for programs and services; 


* Design, implementation and strengthening of tools for the Department's 
employees and managers, and information and training sessions on those tools; 


* Consideration of official language minority communities’ priorities in planning, 
developing and implementing the Department's programs and services; 


* Facilitation of communications between the communities and program managers 
and officers; and 


* Consideration of official language minority communities’ views in departmental 
research, studies and surveys. 


deZ Achievements 


The mission of Industry Canada’s Official Languages Champion is to strengthen the 
visibility of official languages in the Department and to ensure that obligations are met, 
both for institutional bilingualism and for the development of official language minority 
communities. A number of major events in this regard took place in 2006-2007. 


In November 2006, further to amendments to the Official Languages Act in 2005, the 
Official Languages Champion made a presentation, followed by a discussion, to the 
Deputy Minister's Management Committee with regard to the new obligations of federal 
institutions, including the obligation to take positive measures to promote the vitality of 
Canada’s Francophone and Anglophone minorities and support their development. 


Industry Canada — Achievement Report 2006-2007 10 


Regional Operations Sector managers also attended a joint presentation by Canadian 


Heritage and Justice Canada in June 2006 concerning amendments to the Official 
Languages Act. 


The Departmental Official Languages Discussion Network was created in 2006-2007 to 
support the departmental champion in implementing the Department's Official 
Languages Program. The program faces many current and future challenges with regard 
to service to the public (Part IV of the Official Languages Act), language of work (Part V) 
equitable participation (Part VI) and enhancing the vitality of official language minority 
communities (Part VI). 


’ 


An integrated departmental awareness campaign began in 2006-2007. The Economic 
Development Unit of Official Language Minority Communities and the Official Languages 
Unit of Human Resources Branch are pooling their efforts to meet the many challenges 
relating to official languages, namely, to better prepare the Department for addressing 
amendments to the Official Languages Act. 


Over the course of 2006-2007, the team ensured that promotion of linguistic duality was 
incorporated into the Department's activities, such as the Rendez-vous de la 
francophonie and the publication of articles in This Week at @ IC, the national in-house 
newsletter of Industry Canada employees. 


The 2006-2007 fiscal year brought a number of rewards. On March 21, 2007, Industry 
Canada was honoured at the Rendez-vous de la Francophonie celebrations in 
Vancouver. The Department's Regional Executive Director for the Pacific Region 
accepted the prestigious Cornouiller d’Or of the Fédération des francophones de la 
Colombie-Britannique (FFCB). This award recognizes the remarkable contribution of 
federal public servants to the region’s Francophone community. The Region received an 
honourable mention from the FFCB for the half-day meeting between the federal and 
Francophone communities that it planned and delivered in November 2006. 


The regions kept abreast of information disseminated by the official language minority 
media, so as to keep their staff informed of the issues and concerns of official language 
minority communities. 


The ProAction 41 intranet site, a virtual resource centre for Industry Canada’s 
employees and managers, is regularly updated and has provided a better understanding 
of the requirements of section 41 and the needs of the communities. 


The CommunAction.ca website is a virtual resource centre that provides information on 
federal government programs and services for the economic development of official 
language minority communities. 


A CD-ROM on the geographic distribution of official language minority communities, 
developed in 2005-2006, was also used in 2006-2007 to increase awareness among 
managers of Industry Canada programs and services. The CD-ROM, which was also 
distributed at information sessions for official language minority communities and to 
colleagues in other departments, is an indispensable resource for Industry Canada, 
since it enables users to quickly grasp data on the demographic and socio-economic 
characteristics of more than 900 minority communities throughout Canada. 
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Again this year, Industry Canada held formal consultations with the official language 
minority communities, in partnership with the regional development agencies. This year, 
the agenda was set jointly by the government agencies and the official language minority 
communities. During these consultations, Industry Canada ensured the participation of 
national organizations representing official language minority communities (Fédération 
des communautés francophones et acadienne, Quebec Community Groups Network), 
and the regional, provincial and territorial organizations working for the economic 
development of these communities (especially the Réseau de développement 
économique et d’employabilité Canada and the Community Table). In addition, 
managers of the Francommunauteés virtuelles and Community Access (CAP) programs 
held specific consultations with official language minority communities. 


CAP held discussions and consultations to ensure that section 41 was respected and 
implemented at every stage of the design, preparation and production of documents. 
The program takes into account the official language status of a community in making a 
decision regarding funding. The program also targets official language minority 
communities to ensure that they are connected to the Internet, in the interest of fairness 
and to ensure that they participate fully in the knowledge economy. Information is 
transmitted in real time to all networks, all staff in the regions and all partners in the 
CAP. 


The Director of the Broadband Office attended the annual consultation meeting with 
representatives of Francophone minority communities in April 2006. In addition, 
members of the section 41 coordination team were invited to the meeting of Broadband 
Office staff in May 2006 to present a briefing document on the implementation of 
section 41. The same invitation was extended to members of the regional Broadband 
services, who attended by teleconference. 


Officers responsible for implementation of section 41 are kept abreast of Information 
Highway Applications Branch programs, so that they can make them known to official 
language minority communities. 


Presentations and discussions took place twice in 2006-2007 with the 15 Student 
Connections administrative centres to inform them and make them aware of the needs 
and situations of official language minority communities. When submitting proposals to 
recruit new centres, applicants must describe their regional strategy to ensure that 
Student Connections is able to serve these communities in the language of their choice. 


The Communications and Marketing Branch (CMB) provided advice with regard to 
consolidating the ProAction 41 intranet site. Every week, the newsletter 

This Week @ IC provides linguistic advice for all Department employees and has made 
it possible for the Official Languages Champion to inform employees about her role and 
the challenges it involves. An article on the Rendez-vous de la Francophonie was also 
published, including a complete table of the Canada-wide objectives of this get-together. 


The CMB ensures that the concerns and language preferences of official language 
minority communities are taken into account in all publicity (publicity campaigns and 
public statements) and that media placements comply with official language 
requirements. In 2006—2007, the CMB, in cooperation with the Ministerial Coordination 
and Minority Communities Branch, developed a communications and marketing strategy 
with regard to section 41, including messages and activities for internal audiences. 
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Lastly, a publishing toolbox, together with a template for the publication of success 


Stories and best practices, is accessible to all departmental employees, including those 
in the regions. 


A538 Regional Achievements 


Atlantic Region 


As Official Languages Champion for the Atlantic Region, the Regional Executive Director 
was regularly consulted and informed about the design, development and progress of 
various projects and activities targeting official language minority communities in each of 
the region’s four provinces. This also includes participation in a variety of formal and 
informal consultations on the official language minority communities, at both the national 
and regional levels. The federal interdepartmental Atlantic Symposium on Part VII of the 
Official Languages Act, held in Charlottetown in May 2006, was the highlight of these 
meetings. 


With the support of all members of the Atlantic Official Languages Team, the Champion 
maintained the course toward improved awareness and more complete integration of the 
letter and spirit of section 41 in Industry Canada’s daily operations in the region. 


The region keeps abreast of information distributed by the Acadian and Francophone 
minority press in order to keep its staff aware of concerns, issues and questions of 
interest to official language minority communities in the four Atlantic provinces. Other 
relevant reference sources are regularly consulted so that information and strategic 
insight on those communities is obtained. Examples are Canadian Heritage’s Bulletin 
41-42 and the /nfoAction newsletter of the Office of the Commissioner of Official 
Languages, as well as Industry Canada and federal government annual reports and 
Internet sites, and publications and communications from the main Acadian and 
Francophone communities in the Atlantic Region. 


In 2006-2007, a study was conducted by an economist of the University of Moncton, at 
the request of Industry Canada, Atlantic Region. The project was intended to enable 
Industry Canada staff to improve their knowledge of Acadian and Francophone 
communities in the Atlantic provinces. The Profil économique du Canada atlantique a 
partir du registre des entreprises was delivered to the Department in March 2007. 


The director and coordinator responsible for official languages regularly made efforts to 
raise awareness among the members of the Senior Management Committee and staff of 
their responsibilities under the Official Languages Act, especially in terms of service to 
the public (Part IV), supporting and assisting the development of official language 
minority communities and fostering the full recognition and use of both English and 
French in Canadian society (Part VII). 


In May 2006, the members of Industry Canada’s Atlantic Region management team 
attended a one-day workshop in Charlottetown on their obligations under the Official 
Languages Act with regard to language of service and language of work, as well the 
representation component and Part VII of the Act, that is, promotion of linguistic duality 
and the vitality of official language minority communities. Industry Canada’s Atlantic 
Region actively listens to the needs and challenges of many stakeholders from the 
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region’s Acadian and Francophone communities, so as to promote the growth of the 
knowledge economy. 


The team promotes positive measures and builds awareness among decision makers to 
encourage them to establish programs, services and policies that ensure improved 
access for members of the Acadian and Francophone communities. 


Quebec Region 


The Regional Executive Director and the Expanded Management Team studied the 
Official Languages Act and the amendments made to it in 2005 to strengthen the federal 
government’s commitment, establish the way federal obligations must be fulfilled and 
give effect to Part VII. A number of Quebec Region directorates attended a presentation 
on section 41 and the amendments to the Act. An open house was also held in 

March 2007 to enable Industry Canada employees to learn about the specific realities 
and needs of Quebec’s Anglophone communities. 


Information sharing and awareness building are daily activities, using conference calls, 
Canadian Heritage’s Bulletin 41-42 and Industry Canada’s ProAction 41 intranet site, 
which plays a leading role in understanding many aspects of the Official Languages Act. 
Industry Canada’s regional intranet in Quebec promotes the CommunAction.ca and 
ProAction 41 websites. 


All managers and program officers involved were made aware of the requirements of 
section 41 and were encouraged to take them into account in their planning activities. To 
facilitate this approach, a number of internal and external communications activities are 
included as an integral part of Industry Canada’s regional action plan for Quebec. In 
addition, during the planning and implementation of the various programs and services, 
time is allotted to discuss the priorities of Quebec’s Anglophone communities. 


Communications between the Anglophone communities and managers and program 
officers were facilitated during pre-consultation meetings and at regular meetings of the 
National Human Resources Development Committee for the English Linguistic Minority 
and the Government Table. In terms of the programs themselves, the priorities of the 
Anglophone minority communities are taken into account in Community Access Program 
and Broadband Services Program agreements, as well as in conducting socio-economic 
studies on vulnerable Anglophone communities. 


Ontario Region 


The Regional Executive Director, the Official Languages Champion for the Ontario 
Federal Council, participated in the development of the Innovation — Official Languages 
strategic plan. The individuals responsible for section 41 are in regular contact with 
programs and services managers and employees. 


Information on official language minority communities is shared regularly with FedNor, 
the Canada—Ontario Business Service Centres and the Network for Women 
Entrepreneurs. The Ontario Region office also shares its success stories with the 
Commissioner of Official Languages, so as to showcase Industry Canada’s best 
practices as well as the key role that linguistic duality plays in Canada’s reputation. 
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A presentation prepared for senior management took this approach further by making 
managers aware of the specific issues affecting Ontario’s Francophone communities. 
Constructive communication links were also forged between Industry Canada’s Ontario 
Region and the business sector. These ties will be used in developing an internal 
communications plan for the region in 2007-2008. 


A number of awareness tools were consolidated in 2006-2007, including active 
promotion of the CommunAction.ca and ProAction 41 sites and use of Termium Plus, 
the linguistic and terminological database of the Government of Canada. A bilingual 
information kit, posted on the Ontario Region’s intranet site, promotes regional programs 
and services to ensure that the Department's employees are well informed at all times 
and that this information is continuously updated. 


The Region responds directly to the needs and priorities of Francophone minority 
communities in the planning, development and implementation of the Department's 
programs and services in Ontario. The Community Access Program supports a number 
of regional projects in Ontario, allowing for consolidation of the Francophone economic 
network. In 2006—2007, the program provided financial support for 82 access sites, a 
total investment of $372 100. 


Industry Canada’s Ontario Region participated in a working group on the formative 
evaluation of Industry Canada’s 2004—2008 Action Plan (section 41) and the Economic 
Development of Official Language Minority Communities (EDOLMC). In June 2006, the 
Region also participated in a working meeting on performance measurement organized 
by the National Coordination Group aimed at determining the content of performance 
indicators for implementation of section 41 and the EDOLMC. 


FedNor 
FedNor awareness building activities in 2006-2007 dealt with the following: 


= presentation of FedNor’s action plan at the meeting of the Planning and Policy 
Coordination Unit and discussions of planned activities (June 2006); 


= presentation of work tools to the program delivery sector (December 2006); and 


= establishment of a working group with the role of supporting the implementation 
of activities related to section 41 of the Official Languages Act in all FedNor's 
satellite offices. 


FedNor established close communication links in 2006-2007 with regard to the 
understanding of section 41 and promotion of its implementation, as can be seen by its 
participation in the following activities: 

= regular teleconferences with official languages coordinators and advisors; 


= an intensive work session on performance measurement in June 2006; 


= telephone conferences organized by the Ontario Federal Council; 
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* a working group on the formative evaluation of Industry Canada’s Action Plan 
(section 41) and the EDOLMC; and 


« Industry Canada’s annual meeting with advisors and regional coordinators. 


FedNor shares information on official language minority communities with the staff, the 
official languages working group and Community Futures Development Corporations 
(CFDCs) designated to provide bilingual services. This information includes: 


* information on programs designed for official language minority communities, 
especially the telelearning pilot project initiative; 


* information on policies and directives related to official languages (FedNor, 
Industry Canada and federal government action plans); and 


* information on amendments made to the Official Languages Act in 2005 and their 
implications. 


FedNor participates in a variety of events that enable it to share this information, 
including an expanded interdepartmental meeting under the community forum of the 
Sudbury region organized as part of the Semaine de la Francophonie, and information 
workshops such as that held in Cornwall in June 2006 as part of the annual meeting of 
the Ontario Association of Community Futures Development Corporations (OACFDC). 


In 2006-2007, FedNor also carried out an overall evaluation of the official language 
action plans and accomplishments of CFDCs designated to provide bilingual services, 
as part of the process for renewing their agreements with FedNor. This exhaustive 
evaluation shed light on the progress made by the CFDCs in terms of services for and 
communication with official language minority communities and allowed for a verification 
of their ability to include the priority needs of these communities in their work plans. 


The internal communications component is an integral part of FedNor’s Action Plan on 
Official Languages, developed in 2006—2007. FedNor communication tools include the 
monthly newsletter En bref and a variety of newsletters and information from federal 
institutions, such as Bulletin 41-42, Vox-RDEE and The Update from the OACFDC. 


Several working tools were developed in 2006—2007 to facilitate program and service 
delivery and thereby foster awareness of official languages among FedNor employees 
and managers: 


* updated project forms that include a field for specifying whether or not a project 
must meet certain official languages requirements; and 


«= achecklist to determine whether a project must meet official languages 
requirements, so as to make it easier for officers to evaluate projects. 


These and other tools, including an official languages sub-indicator developed to 
improve data gathering and used for a proper analysis of how FedNor fulfills its mandate 
for the economic development of Francophone communities in Northern Ontario. 


In its program delivery, FedNor responds to project proposals submitted by 
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Francophone organizations. Program managers and officers in the field are responsible 
for sharing information to ensure that the needs and priorities of Francophone 
communities are considered in program development and delivery. One of FedNor’s 


accomplishments in 2006-2007 was the consolidation of bilingual resources in its 
satellite offices. 


FedNor’s program officers are the first on-site contact people. As such, they are in 
continuous dialogue with community and economic development organizations in the 
region and participate in many activities. FedNor’s new Official Languages Champion for 
2006-2007 and the coordinator responsible for official languages participated in many 
meetings and activities organized by leading Francophone organizations, including the 
annual general meeting of the Assemblée de la francophonie de |’Ontario, held in 
Toronto in June 2006. The FedNor team also worked closely with the Réseau de 
développement économique et d’employabilité (RDEE Ontario) and the Association 
francaise des municipalités de |’Ontario. 


Lastly, FedNor was part of the working group on the formative evaluation of Industry 
Canada’s 2004-2008 Action Plan (section 41) and the Economic Development of Official 
Language Minority Communities. 


Prairie and Northern Region 


The sharing of information on official language minority communities in 2006-2007 
focused on the following main areas: 


» weekly briefings to the planning, analysis and communications team in the Prairie 
and Northern Region; 


* establishment of networks and holding of consultations with those responsible for 
the implementation of the Official Languages Act at Industry Canada in the 
Prairie and Northern Region; 


* preparation of five articles on section 41 activities published in Connexions, the 
region’s internal newsletter; 


» regular information sessions with employees to build awareness of the needs 
of official language minority communities and the tools available, including 
Bulletin 41-42 and Termium Plus. 


Staff assigned to section 41 work closely with program officers. The publication of 
monthly articles in the internal newsletter also creates a climate favourable to a clear 
understanding of the requirements of section 41 and the specific needs of official 
language minority communities. 


The same staff members also visited four Manitoba communities in 2006-2007, in 
cooperation with Aboriginal Business Canada and Industry Canada’s Information 
Highway Applications Branch, with whom they work closely to respond to the needs of 
Francophone and Métis communities in the Prairie and Northern Region. 


To facilitate internal communications, the Franco-Manitoban community calendar, 
233-Allé, was distributed fortnightly in 2006-2007 to Industry Canada employees in the 
region. In March 2007, six activities were held to highlight the Rendez-vous de la 
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Francophonie and make employees aware of the needs of official language minority 
communities. The Prairie and Northern Region also developed an innovative approach 
to awareness, sending all employees in the region links to websites featuring quizzes 
and games in French. 


Other activities and initiatives were undertaken in 2006—2007 to showcase the priorities 
of official language minority communities, including: 


* creation of a comprehensive list of community and economic development 
priorities for the section 41 team, managers and program officers in the Prairie 
and Northern Region; 


* participation by the Senior Manager in Alberta in Federal Council activities 
related to the Rendez-vous de la Francophonie; 


* visits in March 2007 to Francophone minority communities in Nunavut and the 
Northwest Territories; 


* regular participation in the monthly meetings of the Chambre de commerce 
francophone de Saint-Boniface and the Conseil de co-operation de la 
Saskatchewan. 


Pacific Region 


The Regional Executive Director attended the Rendez-vous de la Francophonie in 

March 2007. He also organized the very first meeting between senior federal 
government officials and Pacific Region Francophone communities. This half-day 
meeting, held in November 2006, was planned jointly by Industry Canada and the Pacific 
Regional Council. 


A priority concern for the region is the shortage of skilled labour. B.C.’s Francophone 
community is active in this area, in partnership with Citizenship and Immigration Canada 
and the Government of British Columbia. In 2006—2007, as Chair of the Pacific Regional 
Council's Policy Sub-Committee, the Regional Executive Director hosted a half-day 
information session for federal officials on the efforts to attract foreign workers. This 
session highlighted the pivotal role played by the region’s Francophone community. 


In addition, two articles in the national newsletter This Week @ /C covered Pacific 
Region activities. Two articles were also published in the regional internal newsletter, on 
official language minority communities and linguistic duality in Canada. 


The Department initiated a dialogue in 2006-2007 with federal stakeholders in the 
economic sector and with the secretariat of Vancouver 2010 to guarantee the full 
participation of official language minority communities in economic opportunities 
provided by the holding of the Olympic Games in Vancouver in 2010. 


Industry Canada — Achievement Report 2006—2007 18 


2. Consultations 


Result 


. Establishment of lasting links between the federal institution and official language 
minority communities; the federal institution and the communities understand their 
respective needs and mandates. 


2.1 Activities 


* Formal and informal consultations at national and regional levels: 
= Consultations when programs and policies are developed; 
= Consultations when programs and policies are implemented; 


* Creation of ongoing collaborative relationships among advisors, coordinators and 
representatives of official language minority communities; 


* Participation in formal consultations with official language minority communities 
that are organized by other federal departments and agencies: 


* Participation in national and regional joint committees, and in other activities; and 


= Creation of more direct ties between Industry Canada managers and 
stakeholders, in particular with representatives of official language minority 
communities. 


2.2 Achievements 


In 2006-2007, in accordance with the federal government's Official Languages 
Accountability Framework, Industry Canada ensured that representatives and other 
groups from official language minority communities were consulted with regard to the 
development of departmental policies and programs. This approach allowed for the 
collection of constructive comments and ongoing, cumulative improvement in application 
of section 41 of the Official Languages Act within the Department. The consultations, 
which take place on a number of levels, are the key link in the federal government's 
Action Plan for Official Languages. 


The consultations conducted in 2006-2007 involved two target groups — Anglophone 
minority communities in Quebec and Francophone minority communities in the other 
provinces and territories. 


Industry Canada consultations with Francophone minority communities 
(April 2006) 


In 2006-2007, in cooperation with the regional development agencies (Western 
Economic Diversification Canada and the Atlantic Canada Opportunities Agency), 
Industry Canada consulted with organizations representing Francophone minority 
communities across Canada in order to learn more about their priorities, exchange 
information with them on government programs and services, and continue establishing 
and consolidating partnerships between federal institutions and community 
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representatives. The Réseau de développement économique et d’ employabilité (RDEE 
Canada) and the Fédération des communauteés francophones et acadienne du Canada 
(FCFA) are two umbrella organizations represented at the consultations. 


Industry Canada was represented by the Assistant Deputy Minister, Regional 
Operations, who is also the Official Languages Champion, as well as by regional 
coordinators and advisors, managers of the section 41 coordination team and managers 
of Department programs and operational units. Representatives of Canadian Heritage 
also took part in the consultations. 


Industry Canada consultations with Anglophone minority communities 
(May 2006) 


In 2006-2007, in cooperation with the Economic Development Agency of Canada for the 
Regions of Quebec, Industry Canada consulted with representatives of the Anglophone 
minority community in Quebec in order to learn more about its priorities, exchange 
information on government programs and services and establish stronger partnerships. 
The Quebec Community Groups Network and the Community Table of the National 
Human Resources Development Committee for the English Linguistic Minority in 
Quebec are the umbrella organizations represented at these consultations. 


Industry Canada was represented by the Assistant Deputy Minister, Regional 
Operations, and the Official Languages Champion, as well as by the Quebec Region 
coordinator and advisor, managers of the section 41 coordination team and managers of 
Department programs and operational units. Representatives of Canadian Heritage also 
took part in the consultations. 


In addition, regional advisors and coordinators are in constant contact with the National 
Coordination Team. They also consulted with the communities regularly in 2006—2007. 
Their work in the field enabled them to take the pulse of official language minority 
communities and identify their situations and the challenges they face. As one of the 
Department's advisors eloquently explained, “Il am like a go-between. My work is to 
promote Industry Canada programs in the province’s French-speaking community, while 
apprising our Department of the community’s needs." 


Under some programs, specific measures were taken in 2006—2007 to consult 
communities at both the national and regional levels. 


» The Community Access Program (CAP) has negotiated agreements with 
networks based in official language minority communities, including one with the 
Franco-Ontarian community. Through the program’s websites, Anglophone and 
Francophone communities in all regions of Canada have access to assistive 
devices and functional accessories in both official languages. Persons with 
disabilities and individuals with literacy issues can thus have access to services 
in the official language of their choice and thus participate in the consultation 
process. 


« The Director of the Broadband Office attended the annual consultation meeting 
with representatives of Francophone minority communities in April 2006, and 
presented a paper on broadband services and official language minority 
communities. The Broadband Office continues to share its analytical know-how 
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with Regional Operations Sector coordinators to enable them to develop profiles 
of official language minority communities based on Statistics Canada data. 


= Once again this year, Francommunautés virtuelles, a program well tailored to the 
situation of Francophones, allowed for content and application development, 
equipment purchase and networking initiatives. In 2006-2007, many 
consultations were held, both internally and with the Francophone community 
Canada-wide. The need for synergy among projects funded by 
Francommunautés virtuelles and the development of a joint horizontal approach 
are two matters which emerged from the community consultations. The 
Department wants to focus on economic projects, based on innovation and 
creating a multiplier effect. In 2006-2007, a team of nine experts from various 
Francophone communities joined the program's national advisory committee for 
the analysis of proposed projects. 


ZS Regional Achievements 
Atlantic Region 


Industry Canada’s regional office regularly seeks input from the Acadian and 
Francophone communities in order to determine their economic development needs and 
identify which Industry Canada programs and services could best meet these needs. 


The Atlantic Region office ensures that Industry Canada’s programs and services are 
well Known and correctly tailored to the needs of the Acadian and Francophone 
communities, so that they can be properly served by the Department. To this end, the 
regional office initiates and participates in a variety of formal and informal consultations 
with these communities in each of the four Atlantic provinces. Examples include the 
following: 


= The Department is at the table of joint advisory committees involving the 
communities of the four Atlantic provinces (the Acadian Community Committee of 
New Brunswick, the Sectoral Table of Economic Development in Nova Scotia, 
the Francophone Affairs Steering Committee in Newfoundland and Labrador, and 
the Prince Edward Island Francophone Resources Development Committee). 


= The Department is also a member of the official languages committees of the 
federal councils in each of the provinces and continues to support their activities, 
including Official Languages Week (February 2007), the Rendez-vous de la 
Francophonie (March 2007) and the Federal Interdepartmental Atlantic 
Symposium on Part VII of the Official Languages Act (Charlottetown, May 2006). 


In August 2006, representatives of the Atlantic Region office attended a meeting 
organized by the Fédération acadienne de la Nouvelle-Ecosse and Canadian Heritage to 
update their knowledge of Service Canada programs and projects. At the meeting, the 
other participating departments were provided with information on the Acadian network 
of CAP sites in Nova Scotia and the strategic role of this program as a partner in every 
Acadian community in the Atlantic region. 
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In 2006-2007, the regional office was able to promote extensive sharing of ideas and 
information between Industry Canada and the Francophone and Acadian communities. 
There was considerable goodwill at the discussions with regard to the establishment of 
sustainable links, fuelled continuously by sound consensus. A range of consultations, 
including the following, testifies to this goodwill: 


* active participation in the activities and meetings of the Atlantic regional network 
responsible for the implementation of section 41 of the Official Languages Act, 
the activities of which are coordinated by Canadian Heritage; 


* regular participation in all teleconferences and working meetings organized by 
Industry Canada and related to Francophone affairs; 


* a major contribution to Industry Canada’s national working session, held in 
Ottawa in June 2006, to develop appropriate performance measurement 
indicators for inventorying the Department's activities with regard to Part VII of 
the Act; 


*" ongoing cooperation by the Acadian and Francophone communities and the 
entire regional team in order to comprehend the value of Acadian and 
Francophone history and culture and identify initiatives that would allow for their 
promotion from a socio-economic development standpoint: 


* many visits in the four Atlantic provinces in order to meet the representatives of a 
number of minority community organizations, including economic councils, 
museums, libraries, community and educational centres, SMEs, the media and 
municipal stakeholders; 


* aseries of consultations with organizations representing official language 
minority communities in the four Atlantic provinces, including participation in the 
annual general meeting of the Fédération des francophones de Terre-Neuve et 
du Labrador and the Société nationale de l’'Acadie; and 


* ongoing participation in the meetings of the tripartite committees on Francophone 
affairs of the Atlantic provinces, which bring representatives of the communities 
and the federal and provincial governments together around the same table. 


The Official Languages Coordinator in the Atlantic Region was an active member of the 
Advisory Committee on the formative evaluation of Industry Canada’s 2004—2008 Action 
Plan (section 41) and Economic Development of the Official Language Minority 
Communities. The Coordinator also participated in the national consultation in Ottawa in 
April 2006, attended by the Fédération des communautés francophones et acadienne 
and the Réseau de développement économique et d’employabilité (RDEE Canada). The 
regional team also attended five RDEE meetings on the steering committee for the 
knowledge economy in New Brunswick. 


Quebec Region 
In 2006-2007, the region held ongoing consultations with the leaders of Quebec’s 


Anglophone communities through the National Human Resources Development 
Committee for the English Linguistic Minority (Community and Government Tables). 
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Managers and program officers in the region also consolidated their links this year with 
the Quebec Community Groups Network, which brings together 23 Anglophone 
community organizations and is mandated to ensure the development and vitality of 
Official language minority communities in Quebec. Industry Canada’s regional office 
supports this network by making it easier for it to access a number of federal 
government departments and agencies. In October 2006, the regional office organized a 
consultation forum to make the Anglophone communities aware of the programs and 
services of Industry Canada as well as other federal institutions. 


The Department also works closely with Community Economic Development and 
Employability Committees (CEDECs) so as to take their priorities into account and thus 
increase the networking and partnership capabilities of Quebec’s Anglophone minority in 
order to ensure its growth and its economic and community influence. 


Ontario Region 


The Ontario Region office, in partnership with FedNor and the Community Futures 
Development Corporations (CFDCs), held a series of consultations in 2006-2007 with 
Ontario Francophone communities in order to gain a better understanding of their 
priorities and discuss information related to Industry Canada’s programs and services. 
Special attention was given to the importance of taking the needs of Francophones in 
rural and remote areas into consideration. 


Consultations were held in January 2007 in Welland (south-eastern) and 
Penetanguishene (north central), in February 2007 in Windsor (southern) and in March 
2007 in Cornwall (eastern). They identified 75 community stakeholders interested in 
disseminating the information gathered to their local networks. Together, these 
stakeholders make up a network of contacts that allows sustainable links to be 
established between Industry Canada and Francophone minority communities in 
Ontario. 


The Ontario Region office continues to work closely with College Boreal in Sudbury on 
the Community Access Program. College Boréal has 77 networked sites that provide 
access to Francophone and government resources, self-training guides, equipment to 
facilitate access to computers and online resources. The network portal centralizes 
resources designed and developed for easy access. All the tools created links that make 
it easier to consult and share information. 


FedNor 


In 2006-2007, FedNor undertook a far-reaching consultation with Ontario's 
Francophone community. Nine meetings were organized in the regions of Renfrew, 
LaCloche—Manitoulin, Algoma—East, Superior—East, Sault Ste Marie, Essex, Niagara, 
Simcoe North and Stormont-Dundas—Glengarry. Nearly 150 people attended the 
meetings, the second phase of which will continue in the spring of 2007. The Ontario 
Region office helped to organize meetings in the south of the province. 


The consultation process was intended to increase the participation of Ontario 
Francophone communities in the programs and services of FedNor and the Department 
as a whole, identify their needs and include them in Industry Canada’s policy and 
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program priorities. The half-day meetings were centred on an agenda that included the 
following points: 


* presentation of the Department’s services and programs, followed by a question 
period; and 


* identification and analysis of problems identified by the community and a search 
for solutions and one-time actions based on priority needs. 


During this first phase of the consultation, held in 2006-2007, the general findings and 
immediate needs of Francophone communities were shared with FedNor and Industry 
Canada managers, so that they could be taken into account in developing policies and 
programs. The consultation process encouraged the creation of co-operative links 
between program officers from FedNor and designated bilingual CFDCs and RDEE 
Ontario stakeholders. Information gathered during the community consultations thus 
benefited all stakeholders in terms of their common goal of ensuring the economic 
growth and cultural vitality of the province’s Francophone communities. 


In addition, through the Official Languages Champion and the Regional Coordinator of 
Official Languages, FedNor improved consensus-building with the following 
organizations: 


* Comité National de développement économique et d’employabilité (CNDEE); 
* Ontario RDEE Joint Committee, including the Table de concertation du Nord; and 


* Citizenship and Immigration Canada’s National Steering Committee and 
Francophone Sub-Committee, Ontario Region. 


In May 2006, the Official Languages Champion and the Regional Coordinator attended 

the Salon du livre de Sudbury, a major event that attracts 10 000 Francophones from all 
over Northern Ontario. The book fair is an ideal venue for consultation and provided the 
Department with high visibility. 


FedNor program officers work closely with Francophone communities; in 2006-2007, 
they participated actively in several local and regional events, including general 
meetings trade shows, information sessions and more formal meetings and 
consultations. These exchanges reinforce the working relationship between the 
communities and FedNor. 


A community forum entitled “La Francophonie, j’en fais partie! Mettons |’accent sur 
Sudbury” also took place in 2006-2007. Held in Sudbury in March 2007, the forum 
promoted interaction between departments and agencies of the various levels of 
government and encouraged a better understanding of the community dynamic as a 
whole. Over 100 participants from Greater Sudbury Francophone organizations and 
about 20 agencies and departments discussed issues related to health, education, 
community economic development, immigration and quality of life. The forum provided 
networking opportunities and offered FedNor and Industry Canada an exceptional venue 
for consulting local Francophone communities. 
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Prairie and Northern Region 


The staff assigned to section 41 in the Prairie and Northern Region consulted leaders 


and organizations in official language minority communities at 78 meetings in 2006- 
2007. Activities include: 


* participation of the Prairie and Northern Region official languages team in the 
February 2007 national meeting: 


= participation of an Industry Canada representative in the negotiating committee 
(federal—provincial-community) in Manitoba: 


* participation in the raising of the Fransaskois flag at Saskatoon City Hall during 
the Rendez-vous de la Francophonie, organized by the Fédération des 
francophones de Saskatoon; 


= regular meetings between the official responsible for implementing the Official 
Languages Act and representatives of Western Economic Diversification 
Canada; and 


" participation at a meeting with the Official Languages Commissioner at the 
University of Regina’s Institut frangais. 


Industry Canada’s regional office works closely with the Interdepartmental Networks of 
Official Languages Coordinators of Manitoba (INOLCM), Saskatchewan (INOLCS) and 
Alberta (INOLCA). 


The Manitoba network was created in response to a recommendation from the Manitoba 
Federal Council's Official Languages Champion. The network's activities consist 
primarily in increasing the knowledge of program coordinators and officers regarding the 
implementation of various parts of the Official Languages Act. All three provincial 
networks encourage cooperation with Francophone minority communities and create 
opportunities to share ideas on models to follow, best practices and innovative initiatives. 


In 2006-2007, Industry Canada’s regional office worked closely with the three networks 
in order to facilitate the work of all federal institutions in the region that have official 
languages responsibilities. This collaboration was also intended to effect a change in 
attitude, from one of seeing official languages as an obligation to one of openness. This 
approach is based on strengthening local capacities of official language minority 
communities and the willingness of the departmental team in the Prairie and Northern 
Region to listen to requests from these communities at all times and in all places. 


In order to promote the success stories of Francophones in the Region, the regional 
office assisted with the writing of articles in the “Frangais a la carte” column in 
Connections, the in-house newsletter. Francophones in Nunavut, the Northwest 
Territories and Alberta were honoured in 2006-2007. 
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Pacific Region 


The Pacific Region office participated in Industry Canada’s annual national consultations 
with official language minority communities, as well as in the national meeting of the 
network of section 41 implementation coordinators. 


The office also participated in the Annual General Meeting of the Fédération des 
francophones de la Colombie-Britannique and working meetings of the College 
Educacentre and its Vancouver, Victoria, Prince George and Nanaimo satellite 
campuses. The regional office played a strategic role in facilitating the creation of a 
distance learning pilot project with the participation of the Quebec government, which 
has an office in Vancouver, and College Educacentre, a French-language adult 
education and training centre in British Columbia. 


In 2006-2007, the regional team strengthened its ties with other stakeholders in the 
Pacific Region through the following means: 


* meetings of the development officer with various government departments and 
organizations (federal, provincial and municipal) to strengthen partnerships and 
information exchanges; : 


* participation in a meeting with Francophone communities in the Yukon 
concerning their economic and community development needs and priorities; 


* participation in meetings with the municipalities of Coquitlam and Nanaimo to 
ensure the full involvement of official language minority communities in the 
planning of the 2010 Olympic Games; 


* continued participation in the working group for the British Columbia region of the 
section 41 federal network; and 


* participation in regular meetings with Western Economic Diversification Canada, 
in accordance with the memorandum of understanding between the two 
institutions for the Pacific Region. 
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Y, Communications 


Result 


« The culture of official language minority communities reflects a broad understanding 
of the mandate of the federal institution: the communities receive up-to-date and 
relevant information about the federal institution’s programs and services. 


3.1 Activities 


= Support for official language minority communities wishing to obtain information 
on the programs and services provided by the Department and by regional 
development agencies, appropriate financial assistance and the means to ensure 
easy and quick access to this assistance; 


* Departmental coordination and joint action with other government authorities 
(federal, provincial, municipal); 


« Preparation of an external communications strategy for the Department’s 
implementation of section 41: 


* Design, implementation and reinforcement of external communications tools for 
the Department’s programs and services; 


* Distribution of articles promoting programs and services; 


* Improvement and promotion of the CommunAction.ca website, a virtual resource 
centre for official language minority communities; 


# Preparation of a regional forum for organizations and businesses in official 
language minority communities, in order to make them aware of the initiatives 
undertaken by Industry Canada and by regional development agencies; and 


* Collaboration in other regional events, such as fairs, workshops and forums. 


3.2 Achievements 


In February 2006, section 41 regional coordinators and advisors set their priorities for 
external communications products. Further to a formative evaluation with respect to 
implementation of section 41 at Industry Canada, senior management recognized the 
need to develop products and tools to help regional coordinators and advisors do their 
jobs. 


In its Action Plan, 2004—2008, Industry Canada indicated that its mission with regard to 
implementation of section 41 of the Official Languages Act is to make departmental 
programs and services more accessible to official language minority communities, 
thereby supporting their participation in the economic development of Canada in the 
minority language. 


In 2006-2007, Industry Canada looked at various tools and options to help assess the 
impact of its policies and programs on official language minority communities. 
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Throughout the fiscal year, the section 41 National Coordination Team continued to 
maximize the participation of official language minority communities in departmental 
initiatives. Industry Canada also developed a communications and marketing strategy to 
implement section 41, and the Department is preparing an evaluation tool to determine 
the impacts of its initiatives on official language minority communities. 


The following communications objectives were established for 2006—2007: 


* Inform senior managers and program managers of Industry Canada’s obligations 
under section 41 so they can include official language communities in their 
strategies, plans and programs. 


* Keep representatives of official language minority communities abreast of the 
efforts made by Industry Canada with respect to section 41 so these 
representatives know that their concerns are being taken into account. 


* Inform official language minority communities of the program and services 
offered by Industry Canada so that these communities can participate in and 
benefit from them. 


* Coordinate communications regarding implementation of section 41 with the 
regions and regional development agencies. 


In 2006-2007, the importance of the CommunAction.ca site was confirmed; it is a virtual 
resource centre that provides information on federal programs and services to support 
the economic development of official language minority communities. This site is a vast 
database on the programs and services offered by Industry Canada and federal regional 
development agencies for people who are interested in the economic development of 
official language minority communities. It is also a communications tool highly valued by 
regional advisors. The number of hits on the site increased slightly, from 75 202 in 
2005-2006 to 83 088 in 2006-2007. 


Community Access Program (CAP) officials work in close cooperation with 87 networks 
across the country to ensure that official language minority communities are adequately 
informed about the programs, services and tools offered. 


Meetings with all regional offices take place every two weeks. The regions then forward 
information to all CAP networks, sites and clients. The latter can access information at 
some 4000 sites with Internet access across the country. These sites, as well as CAP’s 
87 networks, offer and (where relevant) actively promote services and information in 
both official languages. In addition, CAP remains in close communication with key 
organizations in official language minority communities, such as Collége Boréal in 
Ontario, the Fédération acadienne de la Nouvelle-Ecosse and the Conseil scolaire 
francophone de la Colombie-Britannique. 


In 2006—2007, broadband service managers continued to encourage beneficiaries to 
communicate with the organizations representing official language minority communities 
in their respective regions in order to motivate them to participate in the program. All 
contribution agreements now report on official language minority communities and 
encourage beneficiaries to take the necessary steps to meet the needs of these 
communities. 
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The Canadian Intellectual Property Office (CIPO) gave three presentations on 
intellectual property and its importance to various official language minority groups: 


" a presentation to 16 Université Sainte-Anne students at the Centre Jodrey, a 


resource site of the Canada Business Service Centre, whose office is located in 
Church Point, Nova Scotia; 


= a presentation to 16 students during an event organized by the Conseil jeunesse 


provincial and the Conseil de développement économique de la Nouvelle-Ecosse 
in Nova Scotia; and 


" a presentation to visitors at the fourth Salon Franco-Tech in New Brunswick as 
part of an event organized by the Collectivité ingénieuse de la Péninsule 
acadienne on the University of Moncton’s Shippagan campus. A booth was also 
set up. 


3.3 Regional Achievements 
Atlantic Region 


In fall 2006, Industry Canada participated in the national campaign “Services for 
Business: Promoting Entrepreneurship” with regional development organizations, 
including the Atlantic Canada Opportunities Agency (ACOA). In conjunction with this 
campaign, advertisements were placed in official language minority community media, 
including the Acadian press: L’Acadie Nouvelle, Le Courrier de la Nouvelle-Ecosse, Le 
Gaboteur, La Voix acadienne and Le Moniteur acadien. 


The Atlantic Region office produced a promotional kit, Aider les Canadiens a réussir — 
étape par étape, summarizing Industry Canada’s complete range of programs and 
services. This promotional tool was widely distributed among Acadian and Francophone 
communities in the region. The Atlantic Region office also produces and distributes a 
regional newsletter, Atlantic Connection, which showcases Industry Canada and its 
successes and provides excellent coverage of official language minority communities in 
the Atlantic Region. 


Numerous meetings with Acadian and Francophone communities, in conjunction with 
fairs, trade shows, annual general meetings and various information sessions, provided 
opportunities to present other promotional tools in 2006-2007. The Region actively 
promoted, both internally and externally, the programs, resources and virtual tools 
developed by Industry Canada for official language minority communities. These include 
the CommunAction.ca website, the Francommunautés virtuelles program and the 
CD-ROM entitled Portrait of Official Language Minority Communities in Canada. 


In terms of economic development and innovation in official language minority 
communities, the Atlantic Region organized or provided financial support for a wide 
range of events and activities and, in some cases, actually participated in these events 


or activities; they include: 


» The sixth annual conference of Avancement pédagogique des technologies de 
l'information et des communications en Atlantique (APTICA), the theme of which 
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was “Communautés d’apprentissage virtuelles,” which was held at the University 
of Moncton in May 2006; 


= The official launch of new promotional tools by RDEE New Brunswick at the 
University of Moncton’s Shippagan campus in September 2006; 


* The 59th Pan-Canadian conference of the Association canadienne d’éducation 
de langue francaise, held in Moncton in September 2006; 


» The very first Forum pancanadien des femmes d'affaires francophones, held in 
Moncton in March 2007, attended by Industry Canada’s Official Languages 
Champion; 


« The Cercle de collaboration, a joint consultation between the Acadian and 
Francophone communities of Newfoundland and Labrador and the provincial and 
federal governments, held in Labrador City, sponsored by the Federation des 
francophones de Terre-Neuve et du Labrador and the Department of Canadian 
Heritage; 


« Aseminar organized by the Conseil de développement Economique de la 
Nouvelle-Ecosse (CDENE) on the topic of the exodus of workers, held in Halifax 
in February 2007. 


Quebec Region 


The Quebec Region office visited several Community Economic Development and 
Employability Committees (CEDECs), including those in Rouyn, Gaspé, Montréal and 
the city of Quebec, as well as Anglophone community associations, such as the 
Coasters on the North Shore and the Townshippers Association in the Eastern 
Townships. The CommunAction.ca and Strategis websites were used to facilitate access 
to the relevant information requested by the communities. 


The regional office organized its annual forum in October 2006. Over 25 Anglophone 
community representatives attended, and four departments presented the highlights of 
their programs and services. The participants, 87 percent of whom were “very satisfied” 
with the Forum’s content, mentioned that Industry Canada was a model to follow for this 
type of activity. 


A series of collaborative events took place in 2006-2007, including the “In Session” 
service with the Community Table, discussions with the Chambre €conomique de 
Québec concerning the multilingualism project launched by the regional office, and ad 
hoc activities, such as Townshippers Day and the 10th annual meeting of Youth 
Employment Services. 


The region worked closely with federal colleagues in 2006-2007 in order to promote the 
Community Access Program and the Broadband Program to Anglophone community 
stakeholders in Quebec, targeting the Canada Business Service Centres and chambers 
of commerce on the Lower North Shore and in Montréal and the city of Québec. 
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Ontario Region 


The national “Services for Business” campaign reached Francophone communities in 
southern Ontario thanks to excellent coverage and advertising inserts in French- 
language media in Toronto, London, Hamilton, Windsor and Welland. The media 
campaign was extended into eastern Ontario (Hawkesbury and Cornwall), and the 
northern part of the province, in Penetanguishene, Hearst and Sudbury. 


The distribution of bilingual information kits in 2006-2007 as part of the regional office’s 
external liaison services was favourably received by Francophone communities, who 
were able to find information about regional programs and services. Industry Canada 
employees were given access to the bilingual information kit on the Ontario Region’s 
intranet site and also found it useful. 


In terms of media relations, fact sheets and promotional articles about Industry Canada 
programs and services were distributed at regional events and during various activities 
in the province’s Francophone communities. 


The regional office participated in a number of activities, including Canadian Club of 
Toronto lunches, the annual meeting of the Association of Community Futures 
Development Corporations of Ontario (ACFDCO), the launch of the Assemblée de la 
francophonie de |’Ontario and meetings of regional coordinators. 


FedNor 


The main purpose of FedNor’s communications plan is to make employees and 
managers aware of the various sources of information available to them to enhance their 
knowledge of requirements under section 41 and the situation faced by official language 
minority communities. A sheet of links to articles from newspapers that belong to the 
Association de la presse francophone is distributed in-house once a month. 


FedNor’s communications strategy includes providing subscriptions to Termium Plus, 
the Government of Canada’s terminology and linguistic database, for 18 CFDCs 
designated to provide bilingual services. The purpose of this plan is to strengthen the 
capacities of these CFDCs, especially in the area of administrative writing. 


Throughout the fiscal year, 200 information kits were prepared and distributed during 
consultation meetings. The purpose of the meetings was to promote FedNor and 
Industry Canada services and programs; they will be the subject of a report, the findings 
of which will be presented at a regional forum to take place in 2007-2008. 


FedNor works closely with all of Ontario’s Francophone community leaders. The 
highlight of 2006-2007 was the first Ontario Francophone tourism conference. 


Prairie and Northern Region 


In 2006-2007, Prairie Region advisors held information activities on Industry Canada 
and Western Economic Diversification Canada (WD) services and programs. These 
efforts led to 78 awareness meetings in the communities and four joint visits in Manitoba 
with the Information Highway Applications Branch and Aboriginal Business Canada. 
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The section 41 team regularly updates information kits and slide presentations in order 
to accurately present the latest information on programs and services. The regional 
office also responds to inquiries from Francophone communities and meets informally 
with their representatives to create and maintain ongoing lines of communication. 


In partnership with WD, Industry Canada regularly supports pilot projects and 
internships. For example, the regional office took advantage of the fact that in the Prairie 
and Northern Region, a number of employees work in the knowledge economy. 
Consequently, the office organized workshops on new technologies for Francophone 
small and medium-sized enterprises (SMEs) to help them maximize their use of 
information and communications technology. 


In 2006-2007, the regional office officially met with provincial and territorial resource 
persons in order to establish constructive communications links. The section 41 team 
also met with all Canada Business Service Centres in the region to promote mutual 
communications tools that will benefit official language minority communities. 


The section 41 regional advisors regularly forward to the CommunAction.ca webmaster 
all relevant information concerning activities of interest to official language minority 
communities. : 


In 2006-2007, the regional office initialized the preparation of a regional forum, which 
will take place in fall 2007. This forum, organized in partnership with federal partners, is 
to bring together around the same table Francophones from the three provinces and two 
territories in the Prairie and Northern Region (Manitoba, Saskatchewan, Alberta, 
Northwest Territories and Nunavut), as well as those from British Columbia and Yukon. 


Pacific Region 


In 2006-2007, the Pacific Region office included a list of its personnel responsible for 
section 41 in the Annuaire francophone de la Colombie-Britannique, a very popular 
reference tool within the region’s Francophone community. The office also participated in 
three economic development and official languages committees set up for the 2010 
Winter Olympics. The Economic Development Committee invested a lot of time and 
energy in producing a bilingual information booklet on the 2010 Olympics that provides 
information on Industry Canada’s role in the Region and on the challenges that the 
Olympics represent for the entire community. 


The team also participated in the Rendez-vous de la Francophonie, sharing a booth with 
RDEE British Columbia and WD. The regional official language minority communities 
team and the communications team also worked with the Pacific Federal Council and 
the Federation des francophones de la Colombie-Britannique to plan and coordinate the 
very first meeting between Francophone community leaders and federal institutions in 
British Columbia, which took place in November 2006. The initiative received an 
honourable mention by the Pacific Federal Council's Official Languages Champion at a 
ceremony in March 2007. 


In 2006—2007, a partnership was formed between Industry Canada’s Pacific Region and 
WD (British Columbia office) to offer the Francophone community a one-stop service for 
access to the programs and services of both departments in the province. 
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Another successful partnership involved the organization of a series of workshops for 
Francophone SMEs on business opportunities related to the 2010 Winter Olympics. The 
initiative was headed up by the Service Industries and Consumer Products Branch, 
which was supported by the regional communications team, the official language 
minority communities’ team, the Communications and Marketing Branch and the Quebec 
Region. WD, the Vancouver Organizing Committee for the 2010 Olympic and 
Paralympic Winter Games, Canada Business and the Société de développement 
économique de la Colombie-Britannique were actively involved in the initiative. 


Industry Canada — Achievement Report 2006-2007 33 


4. Coordination 


Result 


* Cooperation with multiple partners to enhance the development and vitality of official 
language minority communities and share best practices. 


4.1 Activities 
* Participation by the Department’s senior management in the special activities 
and events held as part of the implementation of section 41; 


* Including official language minority communities in the various activities, and 
sharing of information among partners; 


* Partnerships with federal, provincial and municipal organizations; 


* Active participation by the Department in various networks (national and regional) 
for the implementation of section 41; 


* Ongoing dialogue between the coordinators of prioritized programs and services 
and communications officers from the Department; and 


* Distribution of Canadian Heritage’s Bulletin 41-42 and drafting of articles on 
departmental initiatives related to section 41. 


4.2 Achievements 


Industry Canada’s Official Languages Champion participated in a number of activities, 
conferences and forums in 2006-2007, which gave her an opportunity to showcase 
certain official languages best practices to meet the needs and expectations of official 
language minority communities, as prescribed in section 41 of the Official Languages 
Act. 


The memorandum of understanding between Industry Canada and Canadian Heritage 
on the Interdepartmental Partnership with Official Language Communities (IPOLC) is 
coming to an end. Talks have begun on renewing the agreement for a two-year period 
beginning on April 1, 2007. 


In 2006—2007, Industry Canada representatives participated actively in 
interdepartmental meetings and committees (horizontal initiatives) related to the 
implementation of section 41 of the Official Languages Act: 

* National Economic Development and Employability Committee; 


* National Human Resources Development Committee for the English Linguistic 
Minority; 


* Official Languages Support Committee; 


« Meetings of Assistant Deputy Ministers on Official Languages; 


* I|nterdepartmental Action Plan Evaluation Committee; 
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= Co-ordinating Committee on Official Languages Research: 
= Council of the Network of Departmental Official Languages Champions; 


« Meetings with representatives of Statistics Canada with regard to evaluating the 


vitality of Francophone and Anglophone minority communities (post-Census 
2001 survey; 


= Committee of National Coordinators; 


= Annual consultations of other departments with official language minority 
communities. 


Within the Department, the Communications and Marketing Branch maintains regular 
contact with regional communicators in charge of building awareness among official 
language communities. In 2006-2007, Branch representatives participated in an annual 
meeting of national and regional coordinators and managers whose functions are related 
to section 41. The Branch also conducts ongoing liaison with the unit responsible for the 
coordination of section 41, and has an advisor on hand who is responsible for the file 
and can provide communications advice and support. 


The Community Access Program (CAP) ensured that its programs were implemented 
under more than 87 agreements across Canada, with the involvement of five provincial 
governments and one territorial government. In regions where official language minority 
communities are well represented, specific elements of the control model emphasize the 
measures taken at the site to meet the needs of the language minority population. The 
Ontario Region supported the creation of a Francophone network to respond specifically 
to the needs of Francophone communities. This network, hosted at College Boréal, was 
a noteworthy success in terms of CAP’s best practices for 2006-2007. 


The Executive Director of the Canada Business Network was a guest speaker during 
formal consultations between Industry Canada and official language minority 
communities in 2006-2007. She presented an overview of the services offered by the 
Canada Business Network. 


In April 2006, the Director of the Broadband Office participated in the annual 
consultations with representatives of Francophone minority communities and gave a talk 
on broadband services and official language minority communities. Program officials 
made sure that coordination mechanisms had been put in place in 2006-2007 in each 
region and at the national level so that official language minority communities could work 
with a number of partners to foster cooperation and share best practices. 


4.3 Regional Achievements 


Atlantic Region 


The Regional Executive Director and all the members of her team participated in the 
Atlantic Federal Interdepartmental Symposium on Part VII of the Official Languages Act, 
which was held in Charlottetown in May 2006. 
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Under CAP, $25 000 was obtained through the IPOLC for the Réseau acadien of CAP 
sites in Nova Scotia. The funds were used to carry out four projects in the communities 
of Pubnico, Meteghan, Petit-de-Grat and Cheticamp. 


The regional office is strategically well connected, both in the Atlantic Region and across 
the country, with the networks most likely to achieve section 41 objectives. The regional 
office is always looking to expand these networks. 


In 2006-2007, the Atlantic Region established and maintained a number of partnerships 
with community organizations and with federal, provincial and municipal organizations in 
the region. For example: 


» Industry Canada is one of the seven key partners participating in the design and 
funding of the One-Stop Service project that provides travelling bilingual services 
on the west coast of Newfoundland. The hybrid One-Stop Service counter, 
launched in March 2006, was created to serve the very isolated Francophone 
community in Stephenville and the Port-au-Port Peninsula. 


« Industry Canada is an active member of the advisory board of the Economie 
francophone du savoir au Nouveau-Brunswick, funded by the RDEE New 
Brunswick. 


Quebec Region 


The Quebec Region is a member of a number of networks or works jointly with others to 
implement section 41 of the Official Languages Act in the province. These networks 
include: 


» the Quebec Community Groups Network and its 26 member associations; 


* the Community Table and its 11 members representing the Community 
Economic Development and Employability Committees (CEDECs); and 


* the Government Table and its 11 departmental representatives. 


Other networking activities include the Standing Working Group on Job Creation and 
Economic Diversification. The regional office also takes part in the monthly conference 
call of Industry Canada regional coordinators and section 41 advisors. In addition, the 
Quebec Region is represented on the federal government's rural team in the province. 
The Department's office handles coordination within the Quebec Region in conjunction 
with the regional program team. 


An article on using the CommunAction.ca website that was published in 2006-2007 in 
Canadian Heritage’s Bulletin 41-42 was distributed to Industry Canada employees and 
all of the previously mentioned networks. 


Ontario Region 


A partnership between the Ontario Region office and FedNor ensures that they work 
together to support activities intended for Ontario’s Francophone communities. 


Industry Canada — Achievement Report 2006—2007 36 


Industry Canada’s Ontario Region office participates in several committees that bring 
together representatives of various federal and provincial institutions as well as 
paragovernmental agencies, such as the Trillium Foundation. The regional office 
participates in key events throughout the year and is actively involved in the work of a 
number of committees and working groups in the implementation of section 41. Of note 


is its participation in the monthly conference calls of the Department's official languages 
coordinators. 


FedNor 


FedNor regularly exchanges information with a number of institutions at various levels of 
government with a view to better serving the province’s Francophone community. These 
include Service Canada, Health Canada, and Canadian Heritage at the federal level, 
and the ministries of Citizenship and of Northern Development and Mines at the 
provincial level. 


The established consultation process calls for a wide range of data-collection activities, 
particularly during local consultation meetings in collaboration with Community Futures 
Development Corporations (CFDCs) designated to provide bilingual services. 


In 2006-2007, FedNor participated in a joint working committee made up of community 
representatives and various government institutions. The committee played a strategic 
role in organizing and co-ordinating a forum entitled “La francophonie, j’en fais partie! 
Mettons l’accent sur Sudbury,” which took place in Sudbury in March 2007. 


Prairie and Northern Region 


Industry Canada’s Regional Executive Director participated in activities organized by the 
Alberta Federal Council in conjunction with the Rendez-vous de la Francophonie. The 
activities underscored cooperation between federal departments in supporting and 
recognizing the success of official language minority communities. The event was also 
an opportunity for senior managers to meet members of official language minority 
communities and gain a better understanding of their situation and the constraints of 
living in a minority context. 


In 2006-2007, a member of the regional office sat on the Board of Directors of the 
Manitoba Interprovincial Network of Official Languages Coordinators, whose publication 
Coup de pouce is distributed to all federal departments with offices in Manitoba. The 
Department was also part of the working group to maintain French learning in 
Saskatchewan and in the Alberta Linguistic Duality Network. 


Pacific Region 


Efforts to involve official language minority communities in Industry Canada planning and 
initiatives continued through the many activities described in detail in other sections of 
this document, particularly consultation and working meetings, participation by the — 
Department in events organized by other stakeholders and in networks like the RDEE 
Advisory Board, working groups for Vancouver 2010, the working group on Part VII of 
the Official Languages Act in British Columbia, and the Pacific Federal Council. 
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The Industry Canada regional office works closely with Western Economic 
Diversification Canada under a memorandum of understanding on official language 
minority communities. Many meetings have been held to coordinate its work with that of 
other federal institutions, such as Human Resources and Social Development Canada, 
Canadian Heritage, Public Works and Government Services Canada, Indian and 
Northern Affairs Canada, Citizenship and Immigration Canada and the Canada School 
of Public Service. 


The regional office also continued its partnership efforts with provincial and municipal 
authorities. 
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5. Delivery of Programs and Services 


Results 


. Official language minority communities are part of the regular clientele of federal 
institutions and have access to their programs and services; the distinctive features 
of the official language minority communities (i.e., geographical dispersion, 
development opportunities) are taken into account. 


5.1 Activities 


. Participation by official language minority communities in priority programs and 
services; 


= Partnerships and agreements on the delivery of services, joint projects, research 
or other initiatives linked to the economic development of official language 
minority communities; 


« Participation in the Interdepartmental Partnership with the Official-Language 
Communities; and 


= Financial assistance for specific projects on the needs of official language 
minority communities, offered directly or in collaboration with other partners. 


5.2 Achievements 


The Department has completed several projects with official language minority 
communities in 2006-2007. These are innovative projects which have helped strengthen 
linguistic duality. 


A key project was the one involving a trade delegation and a demographic study which 
paved the way for development of economic, cultural and tourism links between the 
Nanaimo area in British Columbia and Quebec’s De I’Erable region. This project has 
helped strengthen the presence and contribution of official language minority 
communities to the country’s economic development. One highly innovative aspect of 
this project consists of putting an economic spin on a local festival, using maple syrup 
and its derivatives to enhance the linguistic duality of Canada. The adherence of the 
Organizing Committee for the 2010 Winter Olympics and Paralympics in Vancouver and 
of the municipal, provincial and federal governments has lent this project broad 
credibility. 


The Community Access Program (CAP) includes 87 networks nationwide from which 57 
are located in official language minority communities. These networks represent a broad 
array of projects, research and training activities, job openings, and other opportunities 
that contribute to the economic development of all communities in the country. Industry 
Canada’s total investment in the 57 networks in 2006-2007 is more than $10.1 million. 


The CAP takes account of a community’s official language status when making funding 
decisions. It also targets official language minority communities for Internet hook-up so 
that they will enjoy equal opportunity and full participation in the knowledge economy. 
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In 2006-2007, the Computers for Schools Program delivered a total of 4609 computers 
to schools and organizations in official language minority communities in the following 
provinces and territories: British Columbia (199), Alberta (6), Manitoba (3), 

Ontario (2167), Quebec (1041), New Brunswick (1175), Prince Edward Island (2), Nova 
Scotia (15) and the Northwest Territories (1). The program also presents opportunities 
for skills development and learning to young people from official language minority 
communities throughout Canada. 


The CyberAverti.ca site has again in 2006-2007 provided advice, resources and useful 
links on how to use the Internet safely. The site offers, among other things, an online 
dictionary, classroom activities, games for young children and a description of online 
hazards such as cyberbullying, child pornography and cyberpredation. 


During the year, CyberAverti.ca has enabled Industry Canada to establish partnerships 
with the online learning industry, the private sector and other levels of government to 
inform and educate the public about the Internet. In addition, since January 2006, 
CyberAverti.ca has distributed several thousand brochures, bookmarks and other items 
in schools and on demand to Canadians in general. 


The CyberAverti.ca team took part in the Avancement pédagogique des technologies de 
l'information et de la communication en Atlantique convention, held in Moncton in 

May 2006. This was an ideal opportunity to distribute promotional material on the 
program to the region’s Acadian and Francophone communities. 


In 2006-2007, Student Connections administrative centres facilitated participation of 
official language minority communities in the Department's programs and services in 
various ways: 


* Aconference for entrepreneurs was held jointly with the Hawkesbury Chamber of 
Commerce and the Hawkesbury Business and Tourism Development 
Corporation; 


* A partnership was created to provide training in French for users of the Eastern 
Ontario Community Network; and 


* In 2006-2007, 74 students from Francophone minority communities and 
5 Quebec Anglophone students were hired, for a total of 79 students. This 
represents a 66-percent increase in the number or participants from official 
language minority communities over the previous year. 


The results of the last two application periods for the Canada—Ontario Rural Municipal 
Infrastructure Fund have been announced. For 2006-2007, the projects announced 
represent investments of over $164.2 million in 160 community infrastructure projects, of 
which 36 are communities where people whose mother tongue is French account for at 
least 5 percent of the total population or number at least 5000. The projects undertaken 
with these 36 communities represent federal investments of $31 517 338. 


The third application period marked the end of the first wave of funding, as announced 
when the program was created in November 2004. The agreement signed by the 
governments of Canada and Ontario setting up the fund planned for each government to 
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invest $298 million between then and 2009 in infrastructure projects in Ontario 
communities with a population of less than 250 000. The purpose of this program was to 
improve and extend public infrastructure in priority areas such as drinking water and 
wastewater treatment, roads and bridges, and waste management. 


5.3 Regional Achievements 
Atlantic Region 


In order to fill the demographic and economic gap in the Acadian and Francophone 
communities, Industry Canada’s Atlantic Region office has maintained its annual 
financial support for Acadian and Francophone sites on the Community Access Program 
(CAP) national network, broken down as follows among the four Atlantic provinces: 

13 sites in Nova Scotia, 81 in New Brunswick, 4 in Prince Edward Island and seven in 
Newfoundland and Labrador. A great many of these sites are located in educational 
institutions (Schools, colleges, universities), community learning centres and libraries. 


In 2006-2007, the Atlantic Region office kept up its efforts to increase participation by 
Acadian and Francophone communities in the Department’s programs and services. The 
following are a few examples: 


» Cybercommerce workshops were held in Acadian and Francophone communities 
in Nova Scotia and Prince Edward Island to help Acadian and Francophone 
SMEs to acquire the technology and skills needed to participate more actively in 
e-business; 


« Participation is continuing on the interdepartmental project steering committee for 
the one-stop window for bilingual services in Port au Port (Newfoundland and 
Labrador); 


» Acentral shared online tool is being developed to provide information technology 
support for members of Acadian and Francophone community organizations in 
Prince Edward Island, in cooperation with the Société de developpement de la 
Baie acadienne and the Réseau de développement economique et 
d’employabilite; 


= A project for developing strategies for delivering community services in French 
for Acadian and Francophone CAP sites in Nova Scotia, in cooperation with the 
Acadian Federation of Nova Scotia; 


= Financial partnership and full participation for the fourth annual Franco-Tech 
Show, on the theme of “Les technologies c’est pour moi”, organized by the 
Collectivité ingénieuse de la Péninsule acadienne on the Shippagan campus of 
the University of Moncton, in March 2007. 
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Quebec Region 


The Quebec regional office continued its efforts to enhance participation by the 
province’s Anglophone communities in the Department’s programs and services. 


The Department took part in a project on multilingualism in the city of Québec area 
and a socio-economic study in the Magdalen Islands. 


Ontario Region 
Two activities occupied the attention of Industry Canada’s regional office in 2006—2007: 


* The Network for Women Entrepreneurs held a learning and networking day in 
Casselman in February 2007, bringing together a score of people to take 
advantage of the network’s benefits. 


» The Canada—Ontario Business Service Centre held a breakfast conference in 
Rockland in December 2006 to promote the Centre’s services and products 
among local entrepreneurs and service providers. 


In 2006-2007, the Ontario regional office also highlighted teletraining and telelearning 
projects as an ideal vehicle for delivering programs and services. 


FedNor 


In 2006-2007, FedNor invested more than $4.3 million to support about 40 projects 
serving Francophone communities specifically. FedNor supported the economic 
development efforts of these communities through projects aimed at stimulating 
innovation (43 percent), increasing the presence of Francophones in the knowledge 
economy (19 percent) and encouraging community economic development (38 percent). 
The following are some examples: 


e New technology equipment for the Centre FORA, which is working to establish a 
bookstore of used books in the Sudbury area, while remaining an educational 
centre with a particular focus on francophone literacy and students at a high risk 
of dropping out. 


e The Tembec paper mill site renovations and the creation of multi-purpose 
industrial platform for several forestry and bioenergy companies in the area. The 
project, whose coordination team is in place for a two-year period, aims at 
supporting the community of Opasatika in realizing its economic potential by 
improving its competitive position the area. 


e An opportunity for young Northern Ontario graduates to acquire work experience 
in their field of study. Among the host organizations are Destination Nord, Le 
Salon du livre de Sudbury, la Corporation economique de Hearst and La Mine 
d'Art de Kirkland Lake. 


In addition, FedNor has inserted a special field in the project summary sheet used by 
managers, allowing them to identify projects meeting certain requirements of the Official 
Languages Act on service delivery or communications. Over the past year, this tool 
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pinpointed more than 50 projects in the areas of tourism, technology and other large- 
scale regional and provincial undertakings. These new data equate to indirect 
investment in the community of close to $10 million in 2006-2007. 


Lastly, FedNor underwrote development of 18 official languages action plans by 


bilingual-designated Community Futures Development Corporations (CFDCs) under the 
Community Development Program. 


Prairie and Northern Region 


The Prairie and Northern regional office supported a number of one-off projects for 
official language minority community needs, either directly or in cooperation with 
partners: 


A marketing plan was developed for the new Voyageur Communications co- 
operative, jointly with the Manitoba Association of Bilingual Municipalities; 


A cultural and commercial marketing strategy was developed for the municipality 
of St. Isidore, Alberta; 


Workshops on new technologies for Alberta SMEs were organized jointly with the 
Information Highway Applications Branch; 


A workshop for new arrivals to Manitoba was held in January 2007, in 
partnership with the Société franco-manitobaine; 


Support was given to development of a five-year strategic plan for Francophone 
communities in Manitoba; this project of the Manitoba Association of Bilingual 
Municipalities is scheduled over two fiscal years; 


A tourism development plan was developed for Fort Gibraltar, Manitoba, as a 
historical and cultural interpretation centre with the Festival du Voyageur; 


Entreprises Riel in Manitoba received support for a website project designed to 
enhance tourism content on Riel’s Quartier Francophone; 


Support was given to a project to develop a communications and marketing 
strategy for the Economic Development Council of Bilingual Municipalities of 
Manitoba; 


Two projects conducted jointly with the Information Highway Applications Branch 
were supported: a feasibility study for establishment of a wireless portal in 
Manitoba’s bilingual municipalities, and a tool for measuring the use made of 
information and communications technologies, the E-INDEX, intended for 
Manitoba’s bilingual municipalities; 


A conference was held for Saskatchewan’s Francophone communities to 
energize and revitalize rural regions and their economy, 


Two training camps were held in Saskatchewan, one for young entrepreneurs to 
learn what running an enterprise entails and what is needed to start in business, 
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and the other to explain to young entrepreneurs how to better integrate new 
information and communications technologies into their business; and 


* Computer workshops were organized in the Northwest Territories to boost 
understanding and use of computer software so as to render the operations of 
Francophone and Francophile entrepreneurs in the Northwest Territories more 
effective. 


Pacific Region 


In addition to the many consultations, communication and coordination activities 
described in the preceding sections, the regional office conducted and funded several 
special projects to develop official language minority communities, such as the 
commercial delegation and demographic study project in the Nanaimo area, which 
reinforced the contribution of official language minority communities to local economic 
development, as well as their presence and collaboration. 


In 2006-2007, the regional office also used British Columbia’s Francophone community 


media to publicize entrepreneurship and the world of business. 
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6. Activities Relating to the Federal Government’s Action Plan for 
Official Languages 


Results 


" Official language minority communities are part of the regular clientele of federal 
institutions and have adequate access to their programs and services; their features 
(i.e., geographic dispersion, development Opportunities) are taken into account. 


6.1 Activities 
Economic development: 


* Internships; 
« Teletraining and telelearning pilot projects; 
* Francommunautés virtuelles; and 


* Consultation, communication and information for official language minority 
communities (liaison, communication, and counselling services offered to the 
communities through regional offices). 


Language industry: 


« Market introduction and brand image; 
* Coordination and networking; and 


» Language Technologies Research Centre. 


6.2 Achievements 
Economic development 


In 2006-2007, a significant number of initiatives were born out of the agreement 
concluded between Industry Canada and regional development agencies with the aim of 
starting pilot projects in teletraining and telelearning and offering internships. 


In the course of the last fiscal year, more than $2.2 million was invested in 24 teletraining 
and telelearning projects, intended to ensure access to leading-edge technologies and 
services available through technology. This year again, these projects confirm the 
importance of stable partnerships with educational institutions and other financial 
backers so that through this program, shortfalls in the teletraining available to the official 
language minority communities in each province can be made up. 


Under the Youth Internship Initiative, 45 young people from official language minority 
communities have benefited from work experience designed to foster the learning of 
information technology. This initiative that received funding totalling $374 155 over the 
past fiscal year was created to help young Canadians between the ages of 16 and 30 to 
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acquire skills and work experience, improve their management and business practices 
(particularly in the fields of engineering, communications technology, business 
administration and research), and enhance their chances of working in the language of 
their choice. Participants get training and relevant work experience, and in many cases 
are hired at the end of the internship by the organizations that hosted them. 


The following are two examples of projects in progress in 2006-2007: 


« St. Boniface University College is to develop and implement online courses for its 
Master’s program in School Administration; these courses will be offered to 
students in the college’s distance learning programs. The second part of the 
project comprises development of an agreement linking Simon Fraser University 
(British Columbia), the University of Alberta’s Campus St. Jean (Alberta), the 
University of Regina’s French Institute (Saskatchewan) and St. Boniface for the 
pooling of courses and expertise for the Master’s program in Education, for the 
benefit of all students in western Canada. This project is being piloted by 
Western Economic Diversification Canada. 


*» The Société de développement de la Baie acadienne has hired a young 
Francophone intern to collect and analyse data on Francophone enterprises in 
the region. This project is being piloted by the Atlantic Canada Opportunities 
Agency. 


The Francommunautés virtuelles program team has finished evaluating submissions 
received in response to the call for proposals of January 2006. Industry Canada’s 
program managers have negotiated contribution agreements for 18 projects submitted in 
connection with the 2005-2007 competition by official language minority communities, 
for a total investment of $1.7 million. 


The program issued a new Call for proposals, with a deadline of November 24, 2006, for 
projects that it intended to fund over the next fiscal year. Of the 101 applications 
received, 76 were complete and met the eligibility criteria. The program team then 
coordinated the rating of these proposals, with input from the National Advisory 
Committee and a committee of experts from the country’s various Francophone 
communities. 


Lastly, Francommunauteés virtuelles program managers took part in meetings 
coordinated by Canadian Heritage’s Official Languages Secretariat and in meetings on 
the formative evaluation of the Action Plan (section 41) and economic development of 
official language minority communities. The program team also attended the meeting of 
Industry Canada’s section 41 coordinators, held in February 2007. 


Language industry 
Through the Language Industry Program, Industry Canada provided financial support to 
eight businesses in official language minority communities (six in Quebec and two in 


Ontario), for a total investment of $57 402. 


In its efforts to promote marketing and branding activities of the language industry, 
Industry Canada has also undertaken the following projects: 
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Launch of the language industry portal in cooperation with the Language 
Technology Research Centre (LTRC) and the Language Industry Association 
(AILIA); the work was done by the LTRC, with financial support of $142 000 from 
Industry Canada; 


Market studies to explore new foreign outlets for the language industry’s products 
and services; studies of the language-school sector for China, Hong Kong, 
Macao, Korea, Brazil, Germany and the Czech Republic will be published in 
2007-2008; 


A study of the work of community interpreters in Canada; it yields a first overview 
of this little-known sub-sector; 


Participation in developing quality standards for translation services with the 
Canadian General Standards Board (CGSB); 


Exploration of new markets and partnerships in Canada with the Client Contact 
Centres and Canadian Manufacturers & Exporters; the aim is to promote the use 
of the language industry’s products and services by other industries; and 


An economic assessment of the language industry in Canada conducted in co- 
operation with the Conference Board du Canada; the study will be published in 
summer 2007. 


The Department undertook the following coordination and networking activities with the 
language industry: 


6.3 


supporting AILIA to provide for networking, coordination and industry 
development ($1.2 million over 2 years); 


participation in a number of trade shows promoting the language industry and its 
professions; and 


participation in the Language Industry Initiative Advisory Committee meeting of 
December 2006, which included the Fédération des communautés francophones 
et acadienne du Canada (FCFA) and the Réseau de développement 
économique et d'employabilité de la francophonie canadienne (RDEE Canada). 


Regional Achievements 


Atlantic Region 


As part of a memorandum of understanding between Industry Canada and the Atlantic 
Canada Opportunities Agency (ACOA), four internship projects were launched during 
2006-2007. The host organizations are the New Brunswick Economic Council, Societe 
de développement de la Baie acadienne, Association régionale de la cote ouest et la 
zone économique 09 (ARCO/Zone 09), the Community Development Corporations and 
the municipality of Cape St. George, Newfoundland and Labrador. 


Under the same memorandum of understanding, seven projects to develop mediated 
distance education and learning courses were extended or approved in the Atlantic 
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Region. The following institutions participated: the University of Moncton, four 

New Brunswick Community College campuses (Bathurst, Campbellton, Dieppe, and 
Péninsule acadienne), Université Ste-Anne and the Société educative de I'lle-du- 
Prince-Edouard. 


The Atlantic Region participated in announcing the Web Portal project for Newfoundland 
and Labrador’s Francophone community, developed under the Francommunautés 
virtuelles program. The launch took place in February 2007 at the ENVOL education 
centre in Labrador City. 


Quebec Region 


In 2006-2007, the Quebec regional office consolidated its partnership with Canada 
Economic Development for the Regions of Quebec, especially in the field of teletraining 
and telelearning and internship pilot projects. Funds have been invested for the following 
initiatives: 


In 2006-2007, the Opportunities Through Internships project has provided work 
experience in targeted fields in the knowledge economy and helped retain 

20 young people in rural and urban Anglophone communities by using the 
partner network of the promoting organization, Youth Employment Services, and 
its range of products and services, such as job search, entrepreneurship, 
mentoring and coaching (before, during and after the internship). 


A project under the Technical Assistance Program for Community Economic 
Development has been designed in partnership with RISQ (Réseau 
d’investissement social du Québec) and the Centre for Innovative and 
Entrepreneurial Leadership. The purpose of this project is to encourage targeted 
Anglophone communities to make use of telelearning and teletraining tools and 
to make available to the Anglophone community in Quebec three support tools 
for collective entrepreneurship: 


© an economic analysis manual for businesses in the social economy; 
© acomputerized management trend chart for collective enterprises, 

designed for both their managers and their boards of directors; and 
o acommunity vitality index. 


Ontario Region 


In 2006-2007, the Ontario regional office supported an internship project for La Cle d’la 
Baie en Huronie multiservices centre, as part of a project to help nine young 
Francophones with a postsecondary diploma to acquire useful work experience in 
French in central-southwest Ontario's Francophone communities. 


The Francophone teletraining and telelearning project initiative has lent multi-year 
support to five Ontario projects: 


A rural telediversity project run by Alfred College of the University of Guelph, in 
partnership with Coopération néo-canadienne de développement et de 
leadership communautaire. The purpose of this project is to establish a new 
telelearning formula based on a strategy of services to young rural learners 
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interested in honing their skills and increasing their income, thus consolidating 
rural employability. 


A coaching project for entrepreneurs in the development of e-commerce or other 
enterprises reliant on distance sales of products and services to facilitate 
research and development of innovative products deliverable online. Project 
partners are RDEE Ontario, College Boréal, Club 2000, La Clé d’la Baie en 
Huronie, the African-Canadian Businessmen of Toronto Network and the 
Association canadienne frangaise de |’Ontario (ACFO) of London—Sarnia. 


A project to promote online business start-up courses in French and ensure that 
Francophone organizations have access to resources and training materials in 
the language of their choice. This project is being led by the Ontario Association 
of Community Futures Development Corporations, jointly with the Community 
Futures Development Institute and Collége Boréal. 


The Destination Ontario frangais — TFO project, designed to create a multimedia 
gallery of the career profiles of 50 or so bilingual Francophones who have made 
a success of their professional lives. It will also serve as a portal for resources 
produced by TFO and other project partners, i.e., RDEE Ontario, Glendon 
College, La Cité collégiale, the Eastern Ontario Training Commission and La 
Boussole. 


A Collége Boréal project for drawing up a plan for enhancing the content and 
increasing the use of www.interpme.ca, the self-training and online consultation 
website for skills development. The project is run jointly with RDEE Ontario, 
Club 2000, La Clé d’la Baie en Huronie and the African-Canadian Businessmen 
of Toronto Network. 


FedNor 


FedNor has supported eight teletraining and telelearning pilot projects in 2006-2007. 
The following are some examples: 


An online training project for the Francophone tourism industry, designed by 
Destination Nord (currently Direction Ontario) jointly with the University of Hearst. 
This telelearning project provides online training as an integral part of the 
organization's global positioning system (GPS) tourism project and training in 
Francophone tourism development (supplier training). 


A Laurentian University project for making an adapted French version of the 
distance learning tool called TLM (The Learning Manager System) and deploying 
Francophone telelearning services for use both in distance teaching and on 
campus. 


A project of Carrefour francophone de Sudbury for setting up a computerized 
staff training network, run jointly with College Boreal. 


A project of College Boréal’s New Liskeard campus, run jointly with Alfred 
College of the University of Guelph, for virtual training in agriculture, with 
provision of a videoconference room for this activity. 
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« A project of the Canadian Ecology Centre (CEC) in Mattawa to develop an online 
course in French on using the global positioning system (GPS). This positioning 
tool, very useful in forestry and mining, will be designed by CEC and adapted 
online by Collége Boréal’s existing infrastructure. 


« A Collége Boréal project to add videoconference equipment at its northern 
campus to facilitate its teletraining and telelearning operations. 


During 2006-2007, the joint working committee, consisting of representatives from 
FedNor and the Ontario regional office, took part in three face-to-face working meetings 
and numerous conference calls to help coordinate the initiative. Funds have been fully 
committed for the duration of the teletraining and telelearning pilot project initiative. 


Prairie and Northern Region 


In partnership with Western Economic Diversification Canada (WD), Industry Canada’s 
Prairie and Northern regional office has set up two youth internship projects, one at 

St. Boniface University College and the other with the Manitoba Association of Bilingual 
Municipalities. 


The memorandum of understanding between Industry Canada and WD for the 
teletraining and telelearning program has supported four projects: 


» A project of the St. Jean Faculty of the University of Alberta for distance 
education through integration of teaching technologies into specific courses, 
namely practical logic, applied linguistics, Level 3 writing skills for nurses, and 
introduction to computers. 


* A project of the virtual campus for Western Canada, run jointly with the British 
Columbia EducaCentre College, the Fransaskois adult education service, the 
Yukon adult orientation and training service and the Fédération franco- 
TeNOise. 


« A project sponsored by St. Boniface University College for developing and 
implementing an online course for its Master’s program in School 
Administration. 


* A large-scale project of the Fransaskois adult education service for significantly 
developing Le Lien virtual reference library and making it accessible round the 
clock to postsecondary teaching establishments and their staff and students in 
Saskatchewan, British Columbia, the Yukon and the Northwest Territories. 


The Prairie and Northern Region has also widely promoted the 2006-2008 
Francommunautes virtuelles competition. Four applications for the program were sent in 
from organizations in Alberta, one was sent from a Manitoba organization and another 
from one in the Northwest Territories. Other projects are in development, including one 
to create a portal for networking among Francophone institutions in Nunavut. 
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Pacific Region 


In partnership with WD, the Pacific regional office has set up two youth internship 


projects, one with the municipality of Coquitlam and the other with the Vancouver 
Cultural Centre. 


In terms of teletraining and telelearning pilot projects, the regional office and WD are 
participating in the virtual campus project for Western Canada, in partnership with the 
British Columbia EducaCentre College, Fransaskois adult education service, Yukon 
adult orientation and training service and the Fédération franco-TéNOise. This three- 
year project is now in Phase II. 


Industry Canada’s Pacific Region office is closely involved with the Francophone 
communities of the greater Vancouver area, especially those of Coquitlam and Nanaimo, 
in connection with economic and community development associated with the 

2010 Winter Olympics. The regional office also maintains close working links with the 
British Columbia RDEE and with provincial and federal committees on issues related to 
official language minority communities’ participation in the 2010 Games. 
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rA Accountability 


Results 


This year, 2006-2007, is the first time that the heading “Accountability” has appeared in 
the Achievement Report. Industry Canada has met the targets listed by the Government 
of Canada in the guide to the implementation of section 41 of the Official Languages Act: 


« Section 41 of the Official Languages Act and the point of view of the official language 
minority communities have been incorporated into the policies, programs and 
services of federal institutions. The accountability structure, internal assessments 
and policy reviews make it possible to determine how the perspective of the official 
language minority communities can be better integrated. 


Performance Indicators 


A brainstorming session bringing together about ten representatives of Industry Canada, 
FedNor and the Atlantic Canada Opportunities Agency was held in Ottawa in 2006. The 
purpose of this session was to look at developing common indicators for measuring 
Industry Canada’s and the regional development agencies’ performance in implementing 
section 41 of the Official Languages Act. Development of these indicators will continue in 
2007-2008. 


Formative Evaluation of Industry Canada’s 2004-2008 Action Plan (Section 41) 
and Economic Development of Official Language Minority Communities 


The Audit and Evaluation Branch piloted a formative evaluation of Industry Canada’s 
2004—2008 Action Plan (section 41) and its Economic Development of Official Language 
Minority Communities component. The results of this evaluation were submitted in 
January 2007 to Industry Canada’s departmental audit and evaluation committee and 
are posted on the Department's website. 


The data gathered in connection with this evaluation indicate that the Department’s 
2004—2008 Action Plan (section 41) and its Economic Development of Official Language 
Minority Communities component are broadly compatible with the Government of 
Canada’s priorities in its Official Languages Action Plan and with Industry Canada’s 
economic development priorities. 


The evaluation shows that Industry Canada has achieved real progress in implementing 
section 41 since the last evaluation, which was in 2001. Here are some of the positive 
findings in the 2006 report: 


» There is increased awareness among Industry Canada managers of the needs of 
official language minority communities. 


» There are closer relations with community organizations through the following 
activities: 
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o establishment of a network of regional advisors; 

o additional resources in the regions for economic development of official 
language minority communities (teletraining and telelearning projects, 
internships and the impact of the Francommunautés virtuelles 
program); and 

o annual consultations directed by the national coordination group, whose 
work is greatly appreciated by the network of regional advisors and 
coordinators. The evaluation highlights the commitment, vision, 
leadership and support shown by this group. 


Positive Measures 


During the 2006-2007 fiscal year, the Department has taken other positive measures to 
comply more closely with the demands of section 41 of the Official Languages Act. 
These measures include: 


» the creation of a DVD that identifies the geographic location of official language 
minority communities; it is an indispensable resource for Industry Canada, since 
it allows for speedy access to demographic and socio-economic data on more 
than 900 official language minority communities in Canada. This tool is the result 
of detailed socio-economic mapping so that demographic data and economic 
development levels can be obtained on these communities; 


* ongoing studies of Industry Canada investment and regional development 
agencies in official language minority communities; and 


» the creation of a departmental discussion network to support the Official 
Languages Champion; as well as belonging to the champions’ network, Industry 
Canada’s Official Languages Champion is a member of the Assistant Deputy 
Ministers Committee on Official Languages, which meets every six to eight 
weeks; 


= apresentation from the Official Languages Ministerial Champion to the Deputy 
Minister Management Committee to inform the members on strategies, activities 
and achievements, as well as to identify official languages issues and 
challenges. 
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Canada Business 
Cyberwise 

Student Connections 
FedNor 


Canada-Ontario Municipal Rural 
Infrastructure Fund 


Francommunautes virtuelles 
Computers for Schools 
Community Access Program 


Language Industry Program 


Broadband 
Strategis 
CommunAction.ca 


ProAction 41 (intranet) 
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Webography 


http://www.rcsec.org 
http://www.cyberaverti.ca 
http://scp-ebb.com 
http://fednor.ic.gc.ca 


http://www.fimrco.ca 


http://francommunautes.ic.gc.ca 
http://cfs-ope.ic.gc.ca © 
http://pac.ic.gc.ca 


http://strategis.ic.gc.ca/epic/internet/ 
inlip-pil.nsf/en/Home 


http://broadband.gc.ca 
http://strategis.ic.gc.ca 
http://communaction.ca 


http://icweb.ic.gc.ca/proaction41 
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